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EXECUTIVE  SUMMARY 


INTRODUCTION 

The  Training  Developments  Institute,  through  the  Scientific  Services 
Program  of  Battelle  Columbus  Laboratories,  contracted  with  Dr.  Philip 
Doughty,  Syracuse  University,  and  Mr.  Donald  R.  Robinson,  Robinson  &  Aoki, 
to  conduct  an  independent  evaluation  of  Military  Adjustment  Units  (MAU) 
at  Ft.  Bliss,  Texas  and  Ft.  Jackson,  South  Carolina.  The  purpose  of  the 
study  was  to  determine  the  characteristics  and  accomplishments  of  those 
units,  make  recommendations  for  possible  improvements,  and  assess  the 
viability  of  the  MAU  concept  for  adoption/adaptation  at  other  training 
centers. 

THE  EVALUATION  PROCESS 

The  investigators  mafo  site  visits  to  the  two  units  to  conduct  inter- 
viewsc  observe  and  collect  student  d.ita  and  other  documentation.  Followup 
surveys  were  administered  to  twenty-three  company  cotimanders,  221  drill 
sergeants,  seven  MAU  staff  members  and  97  MAU  trainees  and  graduates  at 
Ft.  Jackson.  Ft.  Bliss  declined  participation  in  the  survey. 

CONCLUSIONS 

s 

The  MAUs  at  Ft.  Bliss  and  Ft.  Jackson  process  approximately  500  and 
1600  trainees  per  year  respectively  (based  on  FY  1980  data). 

The  MAU  at  Ft.  Bliss  recommends  approximately  SOX  of  their  trainees 
for  continuation  of  training.  The  rate  at  Ft.  Jackson  is  approximately 
88X. 

Training  units  at  Ft.  Bliss  continue  approximately  46X  of  their  MAU 
referrals  in  training  after  completion  of  the  MAU,  slightly  less  than  the 
percentage  reconmended.  At  Ft.  Jackson,  training  units  follow  the  MAU 


recommendation  In  almost  every  instance. 

The  rate  of  success  in  completing  BT  and/or  AIT  after  completing  MAU 
training  is  approximately  73%  of  those  returned  to  training  at  Ft.  Jackson. 
No  data  were  available  on  this  matter  at  Ft.  Bliss. 

Problems  being  encountered  by  the  MAUs  that  inhibit  optimum  achievement 
of  the  mission  are  as  follows.  (Based  on  interviews  at  both  locations  and 
surveys  administered  at  Ft.  Jackson) 

1.  The  MAU  has  a  relatively  poor  image  with  the  training  units. 
Virtually  all  training  unit  personnel  believe  that  they  have 
the  problem  and  that  something  should  be  done  about  it.  But 
a  significant  number  do  not  believe  in  the  MAU  concept  and 
fewer  believe  that  the  present  MAUs  are  doing  an  effective 
job. 

On  the  other  hand,  MAU  staff  members  believe  in  what  they  are 
doing  and  believe  that  they  are  doing  a  good  job  of  it. 

Drill  sergeants  previously  assigned  to  the  MAU  and  returning 
to  drill  sergeant  duty  believe  that  the  experience  made  them 
better  drill  sergeants. 

MAU  trainees  are  basically  positive  about  the  MAU. 

2.  The  views  held  by  training  unit  personnel  cause  fewer  trainees 
to  be  referred  to  the  MAU  than  might  be  otherwise. 

3.  Some  trainees  who  are  inappropriate  to  the  MAU  mission  are 
referred  to  the  MAU.  This  is  attributable  to:  1)  possible 
misdiagnosis  and  referral  by  the  training  unit,  2)  use  of 
the  MAU  for  non-MAU  purposes,  e.g.,  getting  rid  of  "losers" 
and  improving  the  unit  ,:sr  f;-«  nance  record. 


4.  The  MAU  at  times  accepts  trainees  who  are  inappropriate  to 
the  unit  mission.  Possible  reasons  are:  1)  trainee  problems 
that  are  more  in  the  domain  of  BSEP  are  causally  related  to 
accompanying  problems  that  are  MAU-related,  e.g.,  poor  attitudes, 
low  self-image,  etc.  and  2)  political  considerations  of  the 
possible  impact  of  referral  rejection  on  the  attitude  of 
the  referring  unit. 

Additional  areas  for  possible  concern  are  as  follows: 

1.  There  is  the  possibility  that  better  problem  diagnosis 
and  solving  skills  on  the  part  of  training  unit  personnel 
might  reduce  the  need  for  referral  to  the  MAU  and  might 
reduce  the  incidences  of  inappropriate  referrals. 

2.  There  is  the  possibility  that  some  of  the  POI  content 
is  seriously  irrelevant  to  the  needs  and  problems  of 
trainees. 

3.  It  is  possible  that  local  policies  on  the  timing  of 
referrals  may  adversely  affect  the  attitudes  of  train 
unit  personnel  and  may  allow  problems  to  go  untreated 
so  long  as  to  be  more  difficult  to  treat. 

RECOMMENDATIONS 

Major  recommendations  for  possible  improvements  in  overall  MAU  achieve 
ment  and  MAU  methodology  include  the  following. 

1.  Provide  problem/cause  identification  and  solution  training 

for  training  unit  personnel  to  improve  their  diagnostic  abilities, 
their  ability  to  deal  with  and  solve  the  less  serious  problems. 


and  their  skill  in  following  up  on  MAU  efforts  when  trainees 
return  to  the  unit  to  continue  training. 

2.  Increase  meaningful  contact  between  the  MAU  and  training  units 

to  improve  the  MAU  image  and  increase  overall  effectiveness  in 
dealing  with  and  solving  trainee  problems. 

3.  Study  the  possible  need  for  more  thorough,  formal  training  for 
MAU  staff  in  the  skills  for  which  they  may  not  have  had  prior 
training. 

4.  Analyze  the  nature  of  problems  dealt  with  by  the  MAU  and  create 

a  classification  scheme  that  may  be  used  to  improve  the  diagnostic 
process  and  the  relevance  of  intervention  strategies. 

5.  Evaluate  the  usefulness  of  MAU  feedback  to  the  training_units 
with  a  view  toward  improving  the  quality  and  effectiveness  of 
that  feedback. 

6.  Provide  for  formal  evaluation  of  MAU  processes  as  the  basis  for 
identifying  and  remedying  any  possible  deficiencies. 

Regarding  the  MAU  as  a  possible  viable  concept  for  adoption/adaptation 
by  other  training  centers,  this  appears  to  be  a  worthwhile  consideration. 
The  interested  center  should  1)  study  the  nature  and  seriousness  of  the 
local  problem,  2)  assess  the  relative  cost  of  implementing  vs.  not  imple¬ 
menting  a  MAU  unit  and,  if  the  possible  benefits  are  deemed  valuable, 
take  benefit  of  existing  MAU  experiences  in  creating  the  MAU  when  imple¬ 
menting  a  similar  organization. 
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1.0  INTRODUCTION  TO  THE  STUDY 

1.1  The  Sponsors  and  the  Investigators:  The  Training  Developments  In¬ 
stitute  (TDI),  through  the  Scientific  Services  Program  of  Battelle  Columbus 
Laboratories,  contracted  for  a  study  of  the  U.  S.  Army  Military  Adjustment 
Units  (MAU).  The  principal  investigators  were  Dr.  Philip  Doughty,  Syracuse 
University,  and  Mr.  Donald  R.  wobinson,  Robinson  4  Aoki,  Garden  Grove,  CA. 

1.2  Purpose  of  the  Study:  The  purpose  of  the  study  was  to  provide 

1)  a  descriptive  summary  of  the  characteristics  of  the  MAU  units  in  existence 
and  their  target  populations,  2)  recommendations  for  possible  means  for  im¬ 
proving  MAU  effectiveness  and  efficiency  and  3)  recommendations  for  cost- 
effective  implementation  of  new  MAU  units  at  other  training  centers  opting 
to  install  such  units. 

1.3  Approach  to  the  Study:  The  investigators  met  initially  with  the 
Contracting  Officer's  Technical  Representative  (COTR),  Mr.  William  Wilson, 
and  his  alternate.  Major  Jeffrey  Nelson,  at  TDI  to  be  briefed  on  the  concept 
of  the  MAU  and  the  purposes  of  the  study,  and  to  develop  and  gain  approval 
of  a  preliminary  design  for  the  study. 

The  study  design  was  presented  to  and  approved  by  TDI.  It  established 
the  purposes  of  the  study,  identified  data  requirements  and  tentatively  iden¬ 
tified  the  methods  and  instruments  to  be  used  to  collect  the  data.  Specific 
evaluation  questions  to  be  answered  were  later  detailed  and  are  incorporated 
in  Section  10,  CONCLUSIONS  AND  RECOMMENDATIONS. 

The  design  called  for  on-site  visits  to  existing  MAU  units  at  Ft.  Bliss, 
Texas  and  Ft.  Jackson,  South  Carolina,  sites  of  existing  MAUs.  Data  collec¬ 
tion  methods  included  interviews,  observations,  surveys  and  review  of  program 
and  student-achievement  documentation.  Major  categories  of  data  to  be  col¬ 
lected  included  the  following: 
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o  The  MAU  mission 

o  Target  population,  including  numbers  assigned,  criteria 
for  referral/acceptance  and  success  in  1)  completing  the 
MAU  curriculum  and  2)  completing  basic  and/or  advanced 
training  after  the  MAU  experience 

o  Organization,  facilities,  staffing  and  products  and  pro¬ 
cesses 

o  Perceptions  of  the  MAU  and  its  mission,  processes  and 
results  held  by  personnel  in  any  way  connected  with 
the  MAU 

1.4  Investigative  Procedures:  The  investigators  made  the  plan- 
site  visits,  to  Ft.  Bliss  on  May  6  and  7  and  Ft.  Jackson  on  May  26  -  28, 
1981.  A  summary  of  the  activities  during  those  visits  follows: 


o  Interview  of  all  MAU  staff  at  both  locations,  collec¬ 
tively  and  individually  at  Ft.  Bliss  and  individually 
at  Ft.  Jackson. 


o  Interviews  of  other  personnel  related  to  or  associated 
with  the  MAU  as  follows: 


B1 iss: 


o  Chief,  Mental  Health 
o  BSEP  supervisor  and  staff 
o  Three  battery  commanders 
o  Three  drill  sergeants 


Jackson:  o  NCOIC,  Mental  Health 

o  Four  company  commanders 
o  Four  drill  sergeants 


o  Interviews  of  four  MAU  graduites^jind  .trainees,  each  location 


Additional  activities  included  observation  of  MAU  training  sessions, 
review  and  collection  of  MAU  procedures,  guidelines  and  other  documen¬ 
tation  and  collection  of  student  data  available. 


Additional  data  were  collected  subsequently  via  surveys  of  unit  com¬ 
manders  and  drill  sergeants,  MAU  staff  and  MAU  trainees.  These  surveys  were 
not  responded  to  by  Ft.  B1 iss. personnel .  Responses  from  Ft.  Jackson  were 


o  Unit  Commanders  -23 
o  Drill  Sergeants  -  221 
o  MAU  Staff  -  7 

o  Current  and  Recent  MAU  Trainees  -  97 

1.5  Organization  of  the  Report:  The  balance  of  this  report  describes 
the  findings  of  the  study.  Sections  2  through  8  deal  with  the  MAU  mission, 
clientele,  accomplishments  and  program  characteristics  and  procedures  in  a 
relatively  straightforward,  objective  manner,  without  judgment  or  recommen¬ 
dations.  Conclusions  about  the  findings  and  associated  recommendations  are 
reserved  for  the  final  section.  Section  10,  Findings  and  Recommendations. 
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2.0  THE  MAU  MISSION 

The  mission  of  the  Military  adjustment  Unit  (MAU)  is  specified  in 
TRADOC  guidelines  and  supplemented  by  local  directives  and  procedures. 

2.1  TRAOOC  Guidelines:  TRADOC  guidance  provided  to  units  wishing 
to  establish  and  operate  a  Military  Adjustment  Unit  specifies  that  the 
unit  is: 

"...  to  provide  supplementary  training  for  trainees 
experiencing  motivational,  discipline  or  other  military 
adjustment  problems,  but  who  demonstrate  the  potential 
to  become  effective  soldiers." 

Those  guidelines  specifically  prohibit  use  of  the  MAU  in  lieu  of  retrain¬ 
ing  or  reinforcement  training  in  the  training  unit,  handling  of  BSEP-I 
students  or  soldiers  awaiting  administrative  action  (discharge,  security 
clearance  or  assignment),  or  for  physical  conditioning. 

2.2  Local  MAU  Mission  Statements:  The  purposes  of  the  two  existing 
MAU  units  at  Forts  Bliss  and  Jackson  are  stated  in  the  same  fashion: 

"...  providing  intensive  leadership,  counseling  and 
training  for  soldiers  .  .  .  experiencing  problems  ad¬ 
justing  to  the  military." 

1 1 

The  key  feature  of  the  local  MAU  mission  statements  is  in  the  defi¬ 
nition  of  the  types  of  trainees  the  MAU  is  designed  to  serve,  i.e.,  those 
"experiencing  problems  adjusting  to  the  military."  The  process  and  cri¬ 
teria  by  which  soldiers  are  selected  for  referral  to  and  accepted  by  the 
MAU  are  key  to  compliance  with  TRADOC  guidelines,  achievement  of  the  MAU 
mission  and  effective  use  of  MAU  resources. 

Following  sections  of  this  report  deal  with  this  important  aspect  of 
the  Military  Adjustment  Units.  Section  3,  MAU  CLIENTELE,  describes  the 
criteria  for  trainee  referral  to  and  acceptance  by  the  MAU.  Section  4, 
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MAU  EFFECTIVENESS  -  DIAGNOSIS  AND  REFERRAL,  deals  with  present  MAU-unlt 
success  in  attracting  trainees  who  should  be  referred  to  and  accepted  by 
the  MAU  and  avoiding  those  who  should  not.  And,  finally.  Section  8,  MAU 
PROCEDURES,  describes  the  procedures  for  referral  and  acceptance  of 
trainees.  ,  , 


6 


3.0  MAU  CLIENTELE 

Further  definition  of  the  target  populations  for  the  MAU  units,  beyond 
that  provided  in  the  previously-described  mission  statements,  is  provided 
in  unit  POIs  and  other  documentation.  Adding  clarification  are  MAU  unit 
specifications  for  trainees  who  are  not  to  be  accepted. 

3.1  MAU-Unit  Target  Populations:  The  following  criteria  for  trainees 
who  should  be  referred  to  the  MAU  are  contained  under  "Criteria 
for  Entry  and  Graduation1'  in  the  unit  POIs  (Appendices  A  and  B): 

"Commanders  will  .  .  . 

o  insure  every  effort  has  been  made  at  the  unit  level 
to  assist  the  individual  in  resolving  adjustment  prob¬ 
lems. 

o  .  .  .  evaluate  .  .  .  potential  to  become  a  productive 
soldier. 

o  ...  not  refer  personnel  pending  elimination  proce¬ 
dures  for  the  sole  purpose  of  .  .  .  indorsement  for 
discharge  action." 

Additional  definition  is  implied  in  DA  Form  2496-1,  Referral  to 
the  Military  Adjustment  Unit  (MAU),  used  by  one  unit  to  guide  the  train¬ 
ing  units  in  specifying  the  problems  encountered  by  the  trainees  they  are 
referring  to  the  MAU.  Items  that  may  be  checked  by  the  referring  organ¬ 
ization  include: 


o  Can’t  get  along  with  officers/NCOs  o  Bad  attitude 


o  Chronic  troublemaker 
o  Can't  get  along  with  peers 
o  Can't  follow  instructions 
o  Homesick 
o  Depressed 
o  Fighting 
o  Lack  of  motivation 


o  Poor  duty  performance 
o  Slow  learner 
o  Immaturity 
o  Wants  out  of  Amy 
o  l.acks  self-confidence 
o  Lacks  self-discipline 
o  Other 
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Other  ways  of  classifying  problems,  some  of  which  overlap  the  above  list,  are: 

o  Motivation 
o  Self-discipline 
o  Immaturity 
o  Culture  shock 

o  Want  out  of  Army  (for  variety  of  reasons) 
o  Emotional 
o  Self-confidence 
o  Problems  at  home 
o  Lack  of  respect 

o  Can't  cope  (discipline,  stress,  attitudes) 

Informally,  one  individual  closely  associated  with  the  MAU  at  Ft.  Bliss 
choses  to  classify  training  problems  in  the  following  categories: 

o  Adjustive  reaction 

o  Street-wise  and  associated  belligerent  attitudes 
o  Personal /emotional 

o  Minor  offenders  of  Drill  Sergeants'  standards 

3.2  Non-Candidates:  Probably  equally  important  in  defining  the  MAU 
trainee  populations  are  descriptions  of  trainees  that  the  MAU  will  not 
accept.  Some  of  the  problems/behaviors  the  MAU  will  not  deal  with,  in  ad¬ 
dition  to  or  incorporating  those  specified  in  TRADOC  guidelines,  may  be  in¬ 
ferred  from  DA  Form  2496-1,  Administrative  Return,  used  by  the  MAU  unit  to 
administratively  return  the  trainee  to  the  unit  before  completing  MAU  train¬ 
ing. 

o  AWOL 

o  Disciplinary 
o  Profile 
o  Hospital 
o  Other 

The  investigators  were  told  at  one  of  the  MAU  units  that  they  return 
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trainees  to  the  unit  or  refer  him/her  to  other  agencies  when  the  soldier: 

o  Is  beyond  help 
o  Does  not  want  help 
o  Suffers  from  a  psychiatric  disorder 
o  Is  subject  to  a  no-weapons  clause 
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4.0  MAU  EFFECTIVENESS  -  DIAGNOSIS  AND  REFERRAL 

The  ultimate  measure  of  MAU  effectiveness  is  the  number  of  trainees 
who,  subsequent  to  the  MAU  experience,  return  to  and  successfully  complete 
basic  and/or  advanced  training.  (This  subject  will  be  dealt  with  in  Sec¬ 
tion  5.) 

But  for  optimum  success  in  relation  to  the  Amy  mission,  the  MAU 
must  receive  the  trainees  who  need  the  help  that  the  MAU  can  provide. 

And  that  is  dependent  upon  referrals  from  the  training  unit.  Thus,  the 
MAU  is  dependent  upon  the  attitudes  and  procedures  of  the  training  unit 
for  i ts  " 1 i vel i hood . " 

The  training  unit's  perception  of  the  value  of  the  MAU  mission  and 
the  MAU's  effectiveness  in  dealing  with  the  problems  of  the  trainees  re¬ 
ferred  determines  their  willingness  to  make  referrals. 

Appropriate  referrals  are  also  dependent  upon  the  training  units' 
ability  to  diagnose  the  problems  of  trainees  and  to  recognize  those  for 
which  the  MAU  offers  viable  solutions. 

It  is  almost  equally  important  for  the  MAU  to  avoid  reveiving  and 
accepting  trainees  who  are  not  members  of  the  target  population.  When 
such  soldiers  are  referred  and  accepted,  they  drain  the  resources  of  the 
unit.  And,  while  the  individual  soldier  may  receive  some  degree  of  help, 
there  may  be  other  more  cost-effec+ive  means  of  providing  the  assistance. 

Factors  bearing  on  the  MAU  success  in  avoiding  inappropriate  re¬ 
ferrals  and  acceptance  of  inappropriate  trainees  include:  1)  the  speci¬ 
ficity  of  guidelines  for  referrals  provided  the  training  units,  2)  the 
diagnostic  abilities  of  training  unit  personnel,  3)  the  attitude  of 
training  unit  personnel  in  regard  to  the  types  of  trainees  they  wish 
to  refer  or  not  refer  and  4)  the  ability  and  willingness  of  the  MAU  to 
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screen  those  who  are  referred  and  reject  those  who  are  inappropriate. 

This  section  of  the  report  deals  with  the  factors  that  have  bear¬ 
ing  on  the  MAU's  success  in  gaining  referrals  of  the  appropriate  soldiers 
and  avoiding  referrals  and  acceptance  of  the  inappropriate. 

4.1  Acquiring  Appropriate  Referrals:  For  the  training  unit  to  re¬ 
fer  trainees  to  the  MAU,  the  unit  must  value  the  MAU  mission,  believe 
that  the  MAU  is  effective  and  have  the  ability  to  recognize  trainee  prob¬ 
lems  appropriate  for  referral. 

4.1.1  Training  Unit  Perceptions  &  Attitudes:  Data  on  the  at¬ 
titudes  of  training  unit  personnel  toward  the  need  for,  the  concept 
of  and  the  effectiveness  of  the  MAU  were  collected  via  the  written 
surveys  and  interviews  on  site.  Questions  on  the  questionnainr re¬ 
lated  to  this  matter  included  the  following: 

Item  #1:  Make  a  check  in  the  appropriate  column  to  indicate 

wrietner  you  agree  or  oisayree  with  each  of  the  fol¬ 
lowing  statements. 

A.  There  are  trainees  in  BT  and  AIT  who  do  not  per¬ 
form  up  to  their  potential. 

B.  Reasonable  attempts  should  be  made  to  help  those 
who  have  potential  to  make  it  in  the  Army. 

C.  It  is  possible  for  someone  other  than  the  Drill 
Sergeant  to  identify  the  problems  of  trainees  and 
help  them. 

D.  A  Military  Adjustment  Unit  is  one  way  to  help 
solve  those  problems  of  the  trainee. 

E.  The  present  MAU  is  doing  an  acceptable  job  in 
helping  trainees  to  turn  around  and  become  suc¬ 
cessful. 

Figure  1  on  the  following  page  illustrates  the  responses  of 
23  company  commanders  and  221  drill  sergeants  to  these  five  ques¬ 
tions..  From  this  data  we  may  conclude  that: 


FIGURE  Is  TRAINING  UNIT  ATTITUDES,  FORT  JACKSON 


Existence  Need  to  Deal  Belief  that  MAU  as  One  MAU  Doing 
of  Problem  with  Problem  Someone  Other  Approach  Acceptable  Job 

than  Drill 
Sergeant  Can 
Help 


Commanders  and  drill  sergeants  alike  believe  that  there  are 
soldiers  in  the  units  that  are  not  performing  up  to  potential 
(100%  and  98.2%)  and  that  there  is  a  need  to  make  a  reason¬ 
able  attempt  to  help  those  with  potential  succeed  in  the 
Army  (100%  and  96.4%). 

There  is  also  the  acknowledgement  that  the  drill  sergeant  is 
not  the  only  one  who  is  able  to  provide  necessary  help,  al¬ 
though  drill  sergeants  (81%)  are  less  sure  of  that  than  com¬ 
manders  (91.3%).  Interviews  with  drill  sergeants  and  com¬ 
manders  indicate  that  there  is  an  unwi TTThgness  on  the  part 
of  drill  sergeants  to  believe  or  admit  that  anyone  else  can 
help  the  trainee  for  the  following  reasons: 

1.  Drill  sergeants  believe  that  the  task  of  turning 
soldiers  around  is  their  job  and  that  if  they 
can't  do  it  nobody  can. 

2.  The  drill  sergeant  is  the  only  one  who  knows  the 
soldier  well  enough  to  identify  and  deal  with  the 
problems. 

The  drill  sergeants  interviewed  indicated  that  if  they  had 
the  time  for  the  one-on-one  that  the  MAU  staff  does  they 
would  be  able  to  handle  just  about  any  problem  that  comes  up. 

Commanders  are  basically  positive  toward  the  MAU  as  one  ap¬ 
proach  to  helping  the  target  soldier  (87%),  but  drill  ser¬ 
geants  are  less  convinced  (65.2%). 

Both  groups  are  less  positive  about  the  success  of  the  pre¬ 
sent  MAU,  with  65.5%  of  the  commanders  believing  that  it  is 
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doing  an  acceptable  job  and  only  43%  of  the  drill  sergeants 
holding  that  belief. 

o  Commanders  were  generally  more  positive  in  their  responses 
to  all  questions,  with  the  gap  between  them  and  drill  ser¬ 
geants  increasing  when  the  questions  dealt  with  the  value 
and  effectiveness  of  the  MAU. 

The  attitude  of  one  unit  was  totally  negative  as  indicated  by 
an  interview  with  one  drill  sergeant.  He  told  the  investigators  that 
he  had  been  appointed  a  committee  of  one  to  say  that  the  MAU  was  a 
total  waste  of  time  and  money  and  that  the  unit  would  not  refer  sol¬ 
diers  to  the  MAU. 

All  commanders  interviewed  at  Ft.  Bliss  were  positive  toward  the 
MAU  concept.  One  officer  commented  that  every  unit  should  have  one. 
Drill  sergeants  interviewed  at  Ft.  Bliss  were  generally  positive 
toward  the  MAU  concept,  but  had  some  reservations  about  the  pro¬ 
cedures  and  about  how  effective  the  unit  is  and  could  be. 

The  number  of  trainees  referred  by  any  given  training  unit  or 
individual  drill  sergeant  may  give  some  insight  into  the  attitudes 
of  those  units/individuals  toward  the  MAU.  One  item  on  the  question¬ 
naire  asked  commanders  and  drill  sergeants  to  estimate  the  number 
of  trainees  they  had  referred  to  the  MAU  in  the  past  six  months. 
Responses  ranged  from  one  to  forty-one  for  commanders  and  from  zero 
to  fifty-one  for  drill  sergeants.  (Obviously,  someone  was  poor  at 
estimating,  or  the  drill  sergeant  who  referred  fifty-one  had  more 
than  one  commander  during  the  period.) 


In  spite  of  possible  discrepancies  in  estimates,  the  figures 
indicate  that  92.82  of  the  drill  sergeants  estimated  that  they  re¬ 
ferred  sixteen  or  fewer  trainees  over  six  months  (30.32  none,  42.12 
six  or  less,  15.42  six  to  eleven,  and  52  eleven  to  sixteen). 

From  the  commanders'  and,  thus,  units'  standpoint,  132  indi¬ 
cated  they  referred  six  or  les,  30.42  six  to  eleven,  132  eleven  to 
sixteen  and  21.72  twenty-one  or  less.  Thus,  56.42  of  the  units  refer 
sixteen  or  less  and  78.12  refer  twenth-one  or  less,  slightly  less  than 
four  per  month  per  company. 

Without  more  precise  data  than  were  available,  it  would  be 
impossible,  however,  to  determine  the  degree  to  which  these  figures 
relate  directly  to  training  unit  attitudes  toward  the  MAU  as  opposed 
to  other  possible  factors. 

Another  measure  of  the  training  units'  perceptions  of  MAU  ef¬ 
fectiveness  is  provided  by  responses  to  a  questionnaire  item  request¬ 
ing  estimates  of  the  percentage  of  trainees  who  are  "turned  around" 
by  the  MAU. 

27.42  of  the  commanders  and  19.42  of  the  drill  sergeants  sur¬ 
veyed  believed  that  fifty  percent  or  more  of  the  trainees  they  re¬ 
ferred  to  the  MAU  were  "turned  around."  On  the  other  end  of  the 
psectrum,  17.32  of  the  commanders  and  472  of  the  drill  sergeants 
believed  that  102  or  less  of  the  trainees  benefited  from  the  MAU. 

Thus,  a  significant  number  of  drill  sergeants  (104  of  221)  believe 
tht  only  one  in  ten  or  less  trainees  benefit. 

4.1.2  MAU  Staff  Perceptions:  The  MAU  staffs  were  also  sur¬ 
veyed  by  way  of  questionnaire  (Ft.  Jackson  responding)  and  inter¬ 
view.  Questionnaire  items  related  to  the  MAU  mission  and  effective- 
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ness  were  as  follows: 

Item  #1:  Make  a  check  in  the  appropriate  column  to  indicate 
whether  you  agree  or  disagree  with  each  of  the  fol¬ 
lowing  statements. 

A.  The  MAU  is  one  good  way  to  help  salvage  certain 
types  of  problem  trainees  who  have  potential 
for  success  in  the  Army. 

B.  The  MAU  unit  is  doing  an  acceptable  job  in 
achieving  that  goal. 

All  seven  of  the  MAU  staff  responding  believe  in  the  mission 
and  viability  of  the  MAU.  All  but  or.e  believe  that  the  MAU  is 
presently  doing  an  acceptable  job. 

All  but  one  of  the  MAU  staff  interviewed  at  both  locations 
basically  like  their  work  and  believe  it  important.  One  had  ex¬ 
tended  his  enlistment  because  of  that  factor. 

One  drill  sergeant  interviewed  had  been  previously  assigned 
to  the  MAU  and  believed  that  the  experience  had  made  him  a  better 
drill  sergeant  in  relation  to  his  dealing  with  and  helping  trainees. 

The  MAU  staff  at  Ft.  Jackson  is  staffed  via  rotation  from 
the  training  unit.  The  drill  sergeant  mentioned  immediately  above 
and  the  MAU  staff  believe  that  this  is  an  effective  public  relations 
tool  for  the  MAU  and  that  it  contributes  to  improving  the  effective¬ 
ness  of  the  training  unit  when  those  personnel  return  to  drill  ser¬ 
geant  duty. 

The  MAU  staff  is  aware  of  the  difference  in  number  of  referrals 
from  training  units.  All  five  of  the  staff  members  responding  to  the 
questionnaire  item  indicated  that  the  MAU  gets  more  trainees  from  some 
units  than  others.  They  attributed  this  to  1)  inexperienced  cadre  in 
some  units,  2)  misunderstanding  of  the  MAU,  3)  commander  influence 
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and  4)  the  fact  that  some  units  use  the  facility  for  “more  help." 

4.1,3  Training  Unit  Diagnosis:  The  ability  of  the  training 
l  .it  to  identify  trainees  for  referral  to  the  MAU  is  dependent  on 
the  guideliens  providcJ,  willingness  to  comply  with  those  guidelines, 
the  ability  to  recognize  which  problems  are  appropriate  for  referral 
and  the  ability  to  refer  the  trainee  at  the  appropriate  time. 

Since  diagnosis  is  also  a  factor  in  avoiding  referral  of  in¬ 
appropriate  trainees,  this  topic  will  be  dealt  with  in  the  follow¬ 
ing  section. 

4.2  Avoiding  Inappropriate  Referrals:  As  stated  earlier,  inapprop¬ 
riate  referrals  drain  the  resources  of  the  MAU  and  do  disservice  to  the 
trainee  needing  help.  It  also  causes  duplication  of  effort  between  the 
MAU  and  other  agencies  better  equipped  to  handle  the  problem  and  who, 
therefore,  will  probabily  end  up  dealing  with  it  in  the  end. 

Also  stated  earlier  are  the  factors  that  bear  on  the  success  if  the 
MAU  in  avoiding  inappropriate  referrals  and  acceptance  of  those  referrals. 
To  review,  they  are  the  quality  of  guidelines,  diagnostic  ability  of  the 
training  unit,  attitude  of  the  unit  in  regard  to  the  types  of  trainees 
they  wish  to  refer  and  ability  and  willingness  of  the  MAU  to  screen  out 
and  refuse  to  accept  those  trainees  who  are  not  of  the  target  population. 

The  evidence  indicates  that  the  MAU  does  get  inappropriate  referrals 
and  that  it  does  sometimes  accept  and  attempt  to  deal  with  them.  This 
sub-section  explores  the  types  of  referrals  and  the  reasons  for  them. 

4.2.1  Clarity  of  Guidelines:  Sections  2.0,  THE  MAU  MISSION,  and 
3.0,  MAU  CLIENTELE,  describe  the  basic  guidelines  for  referring  problem 
trainees  to  the  MAU.  The  following  questionnaire  items  probe  the  clarity 
and  effectiveness  of  those  guidelines. 


Commanders  and  Drill  Sergeants 

Item  #1:  ...  indicate  whether  vou  agree  or  disagree  with 

each  of  the  following  statements. 

G.  The  rules  for  deciding  who  to  assign  to  the 
MAU  and  when  are  clear. 

Item  #2:  Below  are  some  descriptions  of  trainee  behavior  and 
attitudes.  Check  those  you  would  refer  to  the  MAU, 
assuming  that  you  have  done  everything  you  could  do 
to  solve  the  problem. 

A.  Difficulty  learning  the  general  orders  and 
other  subjects 

B.  Unacceptable  physical  conditioning 

C.  Frequent  violation  of  rules 

D.  Won’t  follow  orders 

E.  Extremely  low  morale  aff *cting  performance 

F.  Racial  or  sexual  prejudices  toward  fellow 
trainees  or  cadre 

G.  Frequent  fighting 

H.  Language  problems  inhibiting  learning 

Item  #3:  According  to  SOP,  when  are  you  supposed  to  refer  a 
trainee  to  the  MAU? 

A.  As  soon  as  you  identify  a  serious  problem 

B.  After  you  have  made  a  reasonable  attempt 
to  identify  and  solve  the  problem 

C.  After  you  have  exhausted  every  possible 
means  of  identifying  and  solving  the  prob¬ 
lem 

MAU  Staff 

Item  #7:  How  often  do  you  get  trainees  assigned  to  the  MAU  for 
the  following  reasons? 

A.  Learning  difficulties 

B.  Language  problems 

C.  Poor  physical  conditioning 

D.  Administrative  reasons 
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In  assessing  the  clarity  of  guidelines,  an  almost  equal  percent¬ 
age  of  commanders  and  drill  sergeants  (56. 52  and  55. 2i)  believe  that 
the  rules  for  tefcrral  are  clear,  meaning  that  approximately  45%  in 
each  group  either  don't  believe  they  are  clear  or  don't  know. 

Possible  deficiencies  in  the  guidelines  are  illustrated  by  the 
types  of  problems  training  unit  personnel  say  they  would  refer  to 


the  MAU.  The 

first  group  of  items  contains  those  that  would  be  ap 

propriate.  The  second  contains  those 

considered  inappropriate. 

Appropriate: 

%  Selecting* 

Item 

# 

Problem 

Cdrs. 

Drill 

Sqts 

2C 

Rule  Violations 

56.5 

71.9 

2D 

Not  Following  Orders 

65.2 

62.9 

2E 

Low  Morale 

87.0 

75.1 

2F 

Prejudice 

56.5 

51.6 

2G 

Fighting 

60.9 

48.4 

Inappropriate: 

%  Selecting 

Item 

# 

Problem 

Cdrs 

Drill 

Sots 

2A 

Learning  Problems 

21.7 

23.5 

2B 

Physical  Conditioning 

4.3 

16.7 

2H 

Language  Problems 

4.3 

7.2 

The  MAU 

staff  (n  =  7)  was  asked  how  frequently 

the  unit  recei 

inappropriate  referrals.  Their  responses  were: 
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Sometimes  Seldom  Never 


Learning  Problems  6  1 

Language  Problems  -  16 

Physical  Conditioning  7  - 

Administrative  *  14 


♦Two  did  not  respond 


These  data  would  indicate  that  there  are  significant  numbers  of 
those  who  do  not  refer  problems  that  are  appropriate  (for  whatever 
reasons),  and  those  who  do  refer  trainees  for  inappropriate  reasons. 

It  should  be  noted,  however,  that  the  personnel  who  Indicate  re¬ 
ferral  for  inappropriate  reasons  could  conceivably  be  thinking  of  the 
specified  problems  as  the  causes  of  problems  that  are  appropriate  for 
for  referral.  For  example,  poor  physical  conditioning  (cause)  can 
contribute/lead  to  low  morale,  poor  attitudes,  etc.  (problems). 

Asked  when,  according  to  SOP,  they  are  to  refer  trainees  to 
the  MAU  commanders  and  drill  sergeants  responded  as  follows.  (Item 
"C"  is  correct. ) 


Time  for  Referral 


Commanders 


Drill  Sergeants 


A.  As  soon  as  a  serious  problem  8.7%  9.0% 

is  identified 

B.  After  reasonable  attempts  to  60.9%  42.5% 

identify  and  solve  problem 

C.  After  exhausting  every  poss-  30.4%  44.8% 

ible  means  of  solution 


Thus,  only  30.4%  of  the  commanders  and  44.8%  of  the  drill 
sergeants  identified  the  timing  of  referrals  called  for  in  TRADOC 
guidelines  and  local  SOP. 

4.2.2  Diagnostic  Ability  of  Training  Unit:  In  addition  to  re¬ 
ferring  the  wrong  problems  and  not  referring  the  correct  problems  to 


19 


the  MAU,  it  is  possible  that  the  training  units  are  incorrectly  diag¬ 
nosing  problems.  Since  it  was  not  possible  to  directly  assess  diag¬ 
nostic  skills,  MAU  staff  members  were  asked  to  compare  the  diagnoses 
made  by  training  personnel  with  those  made  by  the  MAU. 

Two  MAU  staff  members  believe  that  the  training  unit  diagnoses 
match  those  of  the  MAU  'Vost"  of  the  time.  Four  believe  that  they 
are  "sometimes"  in  agreement.  (One  non-response) 

Staff  members  were  also  asked  what  strategies  were  needed  to 
remedy  incorrect  diagnoses.  Two  believed  written  guidelines  needed 
to  be  improved,  two  believed  the  training  cadre  required  diagnosis 
training  and  one  specified  the  need  for  more  thorough,  accurate  docu¬ 
mentation  of  the  problem  by  the  training  unit. 

Thus,  the  opinion  of  why  discrepancies  occur  was  split  between 
poor  guidelines,  untrained  diagnosis,  and  documentation  and  descrip¬ 
tion  deficiencies. 

4.2.3  Inclination  of  the  Training  Unit:  If  training  unit  per¬ 
sonnel  refer  problems  inappropriate  to  the  MAU  mission,  one  reason 
might  be  their  intent  or  motivation.  That  is,  they  may  have  reasons 
other  than  those  specified  in  the  guidelines.  When  asked  to  specify 
what  attitudes  training  units  should  have  and  do  have  toward  use  of 


the  MAU, 

the  MAU  staff  responded  as  follows: 

Attitude  Toward  Use  of  MAU 

Desirable 

Present 

A. 

Use  as  a  "hammer"  to  get  trainees 
turned  around  without  necessarily 
having  to  make  the  assignment 

1 

7 

B. 

Use  as  positive  step  for  providing 
help  that  units  cannot  provide  be¬ 
cause  of  lack  of  time  or  skill 

7 

4 

C. 

A  step  toward  discharge  for  those  un¬ 
fit  for  military  service 

2 

7 
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(Continued) 

Attitude  Toward  Use  of  MAU  Desirable  Present 

0.  A  way  to  get  undesirable  trainees  2  7 

out  of  the  unit  so  they  won't  ad¬ 
versely  influence  other  trainees 

E.  Place  to  send  trainees  awaiting  1  7 

administrative  action 

Thus,  of  the  four  attitudes  identified  as  generally  undesirable 
by  MAU  staff  and/or  specifically  prohibited  by  TRAOOC  guidelines, 
the  MAU  staff  believes  that  those  attitudes  are  present  to  some  de¬ 
gree  in  the  training  units  (and  a  limited  number  of  staff  believe 
that  those  attitudes  are  appropriate). 

For  the  one  desirable  attitude,  three  of  the  seven  staff  members 
believe  that  that  attitude  is  not  present  in  the  training  unit. 

Interviews  of  MAU  staff  at  Ft.  Bliss  also  supported  the  suppo¬ 
sition  that  training  units  have  other  than  MAU-miss ion- related  motives 
for  referring  trainees  to  the  MAU.  The  most  frequently  mentioned  were: 
1)  getting  rid  of  their  losers  and  2)  playing  the  numbers  game,  i.e., 
using  MAU  referrals  to  make  unit  performance  statistics  look  good. 

One  measure  of  the  training  unit  attitudes  toward  their  problem 
trainees  is  provided  by  their  preference  for  when  to  refer  the  trainee 
to  the  MAU. 


%  Responding 


Preference  for  Timinq 

Cdrs. 

Drill 

Sgts. 

A. 

As  soon  as  serious  problem 
identified 

0 

14.9 

B. 

After  reasonable  attempt  to 
solve 

52.2 

33.0 

C. 

After  every  possible  means 
exhausted 

26.1 

35.7 
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Thus  a  total  of  52.2%  of  commanders  and  47. 9%  of  drill  sergeants 
prefer  to  transfer  their  problem  trainees  to  the  MAU  before  exhausting 
every  possible  means  of  solving  the  problem,  the  latter  being  the  re¬ 
quirement  specified  in  TRADOC  and  local  guidelines. 

Another  indicator  has  to  do  with  preferences  for  disposition  of 
the  trainee  after  completion  of  the  MAU  experience  and  being  returned 
to  continue  training. 

Item  #8:  If  you  had  your  way,  how  would  the  trainees  you  refer 
to  the  MAU  be  assigned  after  completing  the  MAU  and 
being  returned  to  continue  training? 


Drill 

Preference 

Cdrs. 

A. 

Returned  to  your  unit 
and  the  same  drill  ser¬ 
geant 

8.7 

13.1 

B. 

Returned  to  your  unit 
and  a  different  drill 
sergeant 

0 

34.8 

C. 

Assigned  to  another  com¬ 
pany 

13.0 

43.9 

0. 

it  depends  on  the 
trainee 

78.3 

8.1 

Commanders  are  mostly  inclined  to  deal 

with  the  problems  on  a 

by-case  basis 

while  78.7%  of  the  drill 

sergeants  would  prefer 

that  the  trainee  be  assigned  to  someone  else  to  continue  training. 

When  the  reasons  for  this  attitude  of  the  drill  sergeants  were 
discussed  in  interviews,  they  were  that  the  drill  sergeant  and  the 
trainee's  peers  have  already  "labeled"  him/her  and  the  trainee  should 
not  be  placed  at  that  additional  disadvantage. 

MAU  assignees  and  "graduates"  universally  expressed  the  desire 
to  return  to  the  same  unit,  however.  Reasons  were  to  prove  something 


to  the  drill  sergeant  and  him/herself  and  to  return  to  familiar  sur¬ 
roundings  and  supportive  friends. 

4.2.4  MAU  Rejection/Return  of  Inappropriate  Referrals:  It  is 
evident  from  previous  data  that  the  MAU  does  get  referrals  who  may 
not  be  appropriate  to  the  MAU  charter.  These  include  1)  learning 
and/or  basic  skills  problems,  2)  language  difficulties  and  3)  poor 
physical  conditioning. 

The  MAU  may  in  fact  encourage  referral  of  some  in  these  cate¬ 
gories  via  the  "Reasons  for  Referral"  form  used  by  one  unit  whereon 
the  items  "can't  follow  instructions",  "poor  duty  performance"  and 
"slow  learner"  have  at  least  the  potential  for  encouraging  basic, 
skills  referrals  that  are  more  appropriately  under  the  purview  of 
BSEP-I.  Also,  categories  such  as  "chronic  troublemaker"  and 
"fighting",  if  serous  enough,  may  be  cause  for  referral  to  another 
more  appropriate  resource. 

Other  possibilities  for  inappropriate  referrals  fall  into  the 
category  of  being  solvable  in  the  training  unit.  MAU  personnel  and 
some  company  commanders  and  drill  sergeants  stated  that  some  units 
use  the  MAU  referral  as  a  means  of  getting  rid  of  their  losers,  there 
by  improving  their  overall  unit  performance.  The  implication  is  that 
some  of  those  problems  might  be  solved  in  the  unit. 

MAU  and  other  personnel  also  indicate  that  training  units  some¬ 
times  use  the  MAU  referral  as  a  route  to  eventual  TDP  that  saves  the 
effort  and  paperwork  that  would  otherwise  be  required  via  another 
but  more  appropriate  and  difficult  route. 

Some  MAU  assignees  must  be  referred  directly  to  Mental  Health 
for  serious  psychological  disorders.  One  of  the  MAU  units  requires 
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a  routine  initial  screening  of  all  MAU  assignees  by  Mental  Health 
to  catch  those  for  whom  more  professional  help  than  that  available 
at  the  MAU  can  provide.  The  implication  is  that  such  serious  prob¬ 
lems  should  have  been  recognized  in  the  unit  and  the  appropriate 
referral  made  from  there. 

The  MAU  does  reject  or  return  trainees.  DA  Form  2496-1, 
Administrative  Return,  is  a  form  used  by  one  unit  to  return  trainees 
before  they  complete  training  for  reasons  of:  1)  AWOL,  2)  disci¬ 
plinary,  3)  Profile,  4)  Hospital  and  5)  Other.  (No  examples  of  prob¬ 
lems  in  the  "other"  category  were  determined.) 

The  Ft.  Bliss  MAU  staff  also  indicated  that  they  returned 
trainees  when  they  are  beyond  help  or  do  not  want  help.  No  specific 
criteria  for  making  these  determinations  were  identified. 

But  the  MAU  also  accepts  and  attempts  to  work  with  some  trainees 
whose  identified  problems  are  fundamentally  inappropriate  to  the  MAU 
mission.  These  include  basic  skills,  language  and  inadequate  physical 
conditioning.  Again,  it  is  difficult  to  determine  if  these  problems 
are  causally  related  to  problems  that  are  within  the  purview  of  the 
MAU,  e.g.,  motivation,  morale,  attitude  etc. 
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5.0  MAU  EFFECTIVENESS  -  TRAINEE  ACHIEVEMENT 

The  basic  mission  of  the  MAU  is  to  help  "salvage"  those  trainees  who 
have  problems  but  also  have  the  potential  for  success  in  the  Army.  Thus, 
the  ultimate  measure  of  MAU  success  is  in  the  number  of  trainees  who  have  that 
potential,  have  experienced  MAU  training  and  who  go  on  to  succeed  in  the  Army. 

Since  it  was  not  possible  to  retrieve  longitudinal  data  on  how  many 
MAU  graduates  go  on  to  succeed  in  the  Arny,  proximate  measures  were  required. 
Those  measure  available  during  the  course  of  this  study  were: 

o  The  number  of  MAU  graduates  who  went  on  to  successfully 
complete  basic  and/or  advanced  training 

o  The  number  of  soldiers  referred  to  and  trained  by  the  MAU 
considered  by  that  unit  to  have  been  helped  sufficiently 
to  justify  continuation  in  training 

o  The  perceptions  of  the  MAU  trainees  and  the  MAU  and  train¬ 
ing  unit  personnel  about  how  successful  the  MAU  has  been 
in  helping  the  soldier  reduce  or  solve  his/her  problem 

An  additional  question  of  interest  for  the  purpose  of  assessing  and 
improving  MAU  processes  has  to  do  with  how  successful  the  MAU  has  been 
in  helping  trainees  in  each  specific  category  of  problem. 

5.1  Trainee  Success  in  Completing  BT  and/or  AIT:  Only  one  of  the  MAU 
units  has  tracked  its  graduates  beyond  their  return  to  the  training  unit. 
Figure  2  on  the  following  page  (courtesy  of  the  MAU  Commandant)  displays 
the  relative  success  of  graduates  during  fiscal  year  1980. 

Similar  figures  for  the  current  fiscal  year  through  April  1981  are 
as  follows: 

Total  Referred:  396 

Total/%age  Graduated:  287  (73%) 

Total/%age  Discharged:  107  (27%) 
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Thus,  figures  for  FY  1981  are  running  parallel  to  those  from  the  previous 
years. 

5.2  Trainees  Recoimiended  for  ^Continuation  of  Training:  Data  were  avail 
able  from  both  Ft.  Bliss  and  Ft.  Jackson  relative  to  the  numbers  of  train¬ 
ees  referred  to  the  MAU  who  were  recommended  for  continuation  of  training 
or  discharge.  Figures  from  Ft.  Jackson  also  reflect  eventual  disposition 
(graduation  or  discharge)  for  those  recommended  for  and  retained  for  con¬ 
tinuation  of  training. 


5.2.1  Ft.  Bliss:  Figures 

from  Ft. 

Bliss  included  fiscal  years 

1979  and  1980  and  through  April 

for  1981. 

Those  data  reflect  the 

following. 

1979 

1980 

To  Date 

1981 

Total  processed 

449 

676 

112 

Eliminated  prior  to  com¬ 
pleting  MAU 

1 

14 

5 

Total  trained 

448 

662 

105 

Number/%age  recommended 
for  continued  training 

237/54.7  362/54.7 

54/50.5 

Number/%age  recommended 

211/47.1  300/45.3 

53/49.5 

for  discharge 

The  overall  percentage  of  trainees  recommended  for  continued 
training  over  the  entire  period  reported  was  53.6%. 

Figures  for  individual  months  were  provided  for  August  1980 
through  April  1981.  The  range  of  trainees  recommended  for  continued 
training  was  from  33%  to  56%  for  an  overall  average  for  the  period  of 
61.1%. 

No  data  were  provided  regarding  the  disposition  of  trainees 
recommended  for  retention  after  returning  to  the  unit  except  for  Basic 
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Training  in  fiscal  year  1980.  Of  the  492  trainees  assigned  to  the  MAU 
that  year,  276  (43.9%)  were  retained  to  continue  training. 

5.2.1  Ft.  Jackson:  Two  types  of  data  were  provided  by  Ft. 
Jackson:  1)  the  numbers  of  trainees  recommended  for  retention  and 
for  discharge  and  2)  the  eventual  disposition  (graduation  or  discharge) 
of  trainees  retained  by  the  training  unit  after  *etum  from  the  MAU. 

[luring  the  period  for  which  data  were  available  (September  1979 
through  April  1981),  a  total  of  1284  MAU  returnees  were  reported. 

Of  those,  142  (11.14)  were  recommended  for  elimination  and  1142  (88.94) 
were  recommended  for  retention.  In  all  units  and  for  all  periods,  the 
training  units  followed  MAU  recommendations  with  three  exceptions.  One 
unit  retained  two  more  than  recommended  in  one  period  and  one  more  than 
recommended  in  another  period.  A  second  unit  discharged  two  more  than 
recommended  in  one  period. 

Of  the  1142  trainees  retained  to  continue  training,  792  had 
reached  the  point  of  final  disposition  (graduation  or  discharge)  during 
the  reporting  periods.  528  (66.74)  of  those  went  on  to  graduate  and 
264  (33.34)  were  eventually  discharged.  The  range  of  percentages 
graduated  unit-by-unit  was  47.64  to  78.14. 

5.3  Perceptions  of  Personnel:  The  perceptions  of  training  unit  per¬ 
sonnel  about  MAU  effectiveness  were  reported  earlier  (Section  4)  but  are 
worth  reviewing  here  in  comparison  with  the  data  on  trainee  performance  re¬ 
ported  above. 

As  reported  earlier,  354  of  the  company  commanders  and  584  of  the 
drill  sergeants  at  Ft.  Jackson  believe  that  the  MAU  is  doing  a  less  than 
adequate  job. 
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Also,  17%+  of  the  commanders  and  47%  of  the  drill  sergeants  believe 
that  only  about  10%  of  the  trainees  benefit  from  the  MALI  experience. 

On  the  other  hand,  the  data  reported  above  indicates  that  far  more 
MAU  graduates  than  10%  go  on  to  successfully  complete  BT  and/or  AIT. 
Considerably  more  data  collection  and  analysis  would  be  required  to  prove 
that  this  success  rate  is  attributable  to  the  MAU,  of  course. 

97  MAU  trainees  (46  presently  assigned  and  50  graduates)  are  basically 
positive  about  the  MAU. 

When  asked  if  the  MAU  can  help  the  trainee  in  ways  the  drill  sergeant 
cannot,  73  of  94  (75%)  responded  "yes." 

When  asked  in  an  open  ended  question  to  describe  what  they  would  tell 
a  friend  about  the  MAU,  35  of  92  (38%)  volunteered  statements  to  the  effect 
that  the  MAU  is  "good  and  helpful."  Only  five  responded  negatively  — 

"not  too  good  a  place",  "like  a  jail."  Other  positive  comments  included: 

o  Good  place  to  solve  mental  problems  (3) 
o  Motivate  yourself  (1) 
o  You'll  enjoy  the  food  (4) 
o  Stay  cool  and  listen  (28) 

5.4  Success  in  Dealing  With  Specific  Problem  Types:  Little  specific 
was  learned  about  the  effectiveness  of  the  MAU  in  dealing  with  specific 
types  of  trainee  problems.  One  item  each  on  the  MAU  staff  and  trainee 
questionnaires  provide  some  slight  insight. 

The  MAU  staff  was  asked  to  rate  itself  on  its  effectiveness  in  deal¬ 
ing  with  problems  in  each  of  four  categories.  The  results  from  the  staff 
members  responding  were  as  follows. 
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Problem  Types 
Adjustment  Problems 
Rules  Offenders 
Personal/Emotional  PRoblems 
Street-wise/Bel 1 igerent 


Average  Rating 
on  1  -  6  Scale 

4.78 

4.57 

4.14 

3.0 


An  open-ended  item  asked  MAU  trainees  how,  if  at  all,  the  MAU  helped 
them.  Types  of  help  mentioned  by  more  than  three  of  the  sixty-one  train- 
ees  responding  to  the  item  included: 


o  Motivation  and  Understanding  26 
o  Self-Confidcnce/Change  Attitudes  14  (22.9%) 

To  gain  a  more  precise  assessment  of  MAU  effectiveness  by  problem 
type,  a  problem-classification/diagnosis  scheme  would  need  to  be  developed, 
implemented  and  validated. 
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6.0  DESCRIPTION  OF  THE  PROGRAM 

This  section  provides  a  brief  overview  of  the  organization  and  oper¬ 
ation  of  the  MAU.  Other  sections  provide  details  of  structure,  methods 
and  procedures. 

6.1  Location  and  Facilities:  The  MAUs  are  physically  remote  from 
the  training  units  and  basically  self-contained,  with  their  own  barracks, 
dayrooms,  classrooms,  administrative  facilities,  etc. 

6.2  Staffing:  The  MAUs  are  staffed  exclusively  with  enlisted  per¬ 
sonnel.  They  are  headed  by  a  senior  NCO  Commandant,  a  number  of  experienced 
drill  sergeants  as  counselors/instructors  (6-8),  and  clerical  and  spec¬ 
ialist  (social  work,  mental  health)  personnel. 

6.3  Organizational  Relationships:  The  MAU  might  be  viewed  as  somewhat 
of  a  staff  function  to  the  Brigade.  The  MAU  Commandant  is  selected  and  as¬ 
signed  by  and  reports  to  the  Brigade  Commander. 

6.4  Schedule:  Trainee  referrals  are  accepted  at  specific  scheduled 
times,  usually  with  special  provisions  for  emergencies.  The  times  for  ac¬ 
ceptance  differ  between  the  two  MAUs. 

The  typical  trainee  spends  three  to  five  days  at  the  MAU,  depending 
on  need.  Trainees  may  be  returned  to  the  training  unit  or  referred  else¬ 
where  when  it  is  determined  that  the  trainee’s  problem  is  not  appropriate 
to  the  MAU  mission  or  the  trainee  needs  help  or  action  that  is  better  pro¬ 
vided  by  another  facility/service. 

6.5  Curriculum:  The  FOIs  of  the  two  MAUs  are  similar  (see  Appendix 
A).  While  the  POIs  appear  highly  structured  and  perhaps  rigid,  consider¬ 
able  flexibility  of  schedule  and  activity  are  allowed  to  accommodate  in¬ 
dividual  student  need.  Also,  what  appears  to  be  a  set  topic  in  the  POI, 
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e.g.,  counseling,  may  take  on  considerably  different  characteristics  de¬ 
pending  on  the  needs  and  characteristics  of  the  trainees. 

6.6  Methods  and  Materials:  Much  of  the  methodology  is  one-on-one 
with  individual  trainees.  There  is  also  small-group  discussion  and  stand- 
up  presentation.  Materials  include  training  films,  appropriate  military 
publications,  training  aids  and  study guide- like  materials  for  study  and 
practice  of  specific  subject  matter. 

6.7  Procedures:  The  trainee  is  physically  transferred  from  the 
training  unit  to  the  MAU.  A  certain  amount  of  in-processing  is  accomplish¬ 
ed,  and  considerable  first-day  emphasis  is  placed  on  learning  about  the 
trainees'  backgrounds  and  problems. 

At  Ft.  Jackson,  trainees  are  specifically  transferred  from  team  to 
team  (3)  for  specific  functions  and  instruction.  At  Ft.  Bliss  all  staff 
members  are  generalists  and  interchangeable  in  function. 

Considerable  documentation  is  compiled  as  the  trainee  progresses 
through  the  MAU  program.  This  has  to  do  with  the  history  of  the  trainee's 
problem  and  performance  in  the  MAU.  Much  of  this  docuuentation  is  trans¬ 
lated  into  a  package  that  is  forwarded  to  the  training  unit  when  the  trainee 
is  returned  to  the  unit. 

When  appropriate  to  the  needs  and  behavior  of  the  trainee,  the  MAUs 
make  use  of  other  services  to  assist  in  resolving  problems,  e.g.,  mental 
health,  social  services,  Chaplain,  etc. 

Trainees  are  always  returned  to  the  original  training  unit,  regardless 
of  the  ultimate  disposition  to  be  made.  The  MAU  makes  recommendations  only 
as  to  what  action  should  be  taken.  These  are  in  the  broadest  terms,  i.e., 
discharge  or  continue  training,  and  in  specific  terms,  e.g.,  methods  of 
followup  that  might  be  used  by  the  drill  sergeant  to  further  assist  the 
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in  adjusting  to  Army  life. 

Telephone  contact  is  maintained  with  training  unit  personnel  as  required 
to  understand  the  nature  and  extent  of  the  trainee's  problem.  Each  trainee's 
drill  sergeant  is  encouraged  to  visit  his/her  trainees  to  show  interest  and 
support.  One  of  the  MAUs  conducts  regular  briefings  of  new  drill  sergeants 
to  orient  them  to  the  purpose,  organization  and  operation  of  the  MAU. 

Other  than  encouraging  and  in  some  cases  providing  the  means  for 
trainees  to  maintain  contact  with  the  MAU,  there  is  little  in  the  way  of 
MAU  followup  once  the  trainee  is  returned  to  the  training  unit. 

Formal  feedback  to  the  MAU  regarding  the  ultimate  destiny  of  the 
trainee  consists  of  reports  on  disposition  of  MAU  assignees  formulated  by 
the  training  unit. 


7.0.  MAU  ORGANIZATION,  ADMINISTRATION  AND  RESOURCES 


Although  established  and  organized  to  accomplish  a  common  mission,  the 
two  Military  Adjustment  Units  reviewed  use  somewhat  different  organizational 
structures  and  administrative  procedures.  This  section  contains  brief  des¬ 
criptions  of  the  Units  along  with  comments  about  differences  between  them. 

7.1.  Organization:  Both  are  lead  by  senior  non-conmissioned  officers 
who  serve  as  primary  administrators  and  leaders  of  their  respective  units. 

They  are  organizationally  situated  directly  under  their  base  commanders  and 
have  only  unofficial  relationships  with  training  units  and  other  training 
support  units.  The  Ft.  Jackson  unit  does  have  an  arrangement  with  training 
units  that  includes  a  rotating  staffing  provision  which  temporarily  places 
drill  sergeants  on  the  MAU  staff.  Other  relatively  informal  relationships 
are  maintained  by  both  units  with  mental  health,  chaplain,  education  office 
and,  at  times,  custodial  units.  Basic  skills  (BSEP)  training  support  units 
are  also  occasionally  called  upon  to  assist  selected  MAU  assignees  in  the 
various  BSEP  areas  such  as  basic  and  life  coping  skills  as  well  as  learning 
rtrategies. 

Internal  MAU  organization  arrangements  are  different  in  the  two  units. 
Fort  Jackson  employs  a  team-oriented  differentiated  staffing  approach  which 
allows  staff  members  to  specialize  in  various  content,  skill  and  interpersonal 
relations  areas.  Fort  Bliss,  on  the  other  hand,  does  not  operate  in  a  team 
fashion  nor  do  staff  members  specialize  in  selected  areas.  Their  rationale 
for  this  suggests  that  with  all  staff  operating  as  generalists,  more  flexi¬ 
bility  and  training  options  are  possible.  Rationale  for  specialist  teams 
includes  the  opportunity  for  continuous  staff  development  with  newly  rotated 
staff  members.  Of  all  the  issues  and  options  related  to  MAU  organization. 
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formal  and  informal  relationships  with  the  training  units  are  of  utmost 
importance  since  those  units  supply  both  staff  members  and  trainees.  Without 
their  support  and  consideration,  considerations  about  other  organizational 
arrangements  are  relatively  unimportant. 

7.2.  Administration:  Management  and  administration  of  the  MAU  involves 
several  different  but  related  functions.  Each  will  be  briefly  described. 

7.2.1.  The  actual  training  program  requires  attention  to  the 
following  tasks: 

°  Scheduling  -  Individual,  small  group  and  entire  cycle  acti¬ 
vities  must  be  orchestrated  so  that  optimal  use  can  be  made  of 
available  staff  and  facilities  as  well  as  appropriate  training 
provided  to  each  recruit. 

0  Staffing  -  Recruitment,  selection,  initial  training  and  con¬ 
tinuing  staff  development  are  reportedly  important  activities 
because  of  various  Army  and  base  personnel  assignment  practices. 

8  Diagnosis  and  Prescription  -  Although  eventually  an  instruc¬ 
tional  function,  initial  trainee  problem  identification  and 
training  prescription  decisions  are  made  by  the  MAU  comnandant 
and  team  leaders. 

0  Budgeting  -  Monitoring  of  operating  expenses,  development  of 
next  fiscal  year  budget  estimates  and  financial  considerations 
for  expansion  or  contraction  of  operations  are  also  significant 
administrative  functions  of  the  MAU. 
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7.2.2.  Custodial  responsibilities  of  MAU  staff  are  similar  in 
many  respects  to  those  of  the  regular  basic  and  advanced  Initial  entry 
training  groups.  These  include  the  following: 

°  Barracks  Supervision  -  This  includes  upkeep  and  night  super¬ 
vision. 

0  Training  Facilities  Maintenance  -  Classroom,  office  space  and 
outside  facilities  general  maintenance  are  all  the  responsibi¬ 
lity  of  MAU  staff. 

0  Meals  -  Trainees  are  called  to  formation,  transported  to  and 
from  meal  locations  and  supervised  during  meals  by  MAU  trainers. 

°  BSEP  Trainees  -  In  one  site,  basic  skills  student  supervision 
in  barracks  and,  at  times,  physical  training  is  also  the 
responsibility  of  MAU  staff. 

7.2. 3.  Leadership  requirements  of  the  MAU  commandant  and  other 
staff  are  also  important  if  not  essential  elements  of  the  MAU.  The 
following  reflect  some  of  the  frequently  mentioned  components: 

°  Modeling  -  Dress,  bearing,  sincerity,  interest  and  general 
competence  represent  personal  qualities  reported  as  important 
and  powerful  factors  for  MAU  trainers. 

°  Cohesion  -  Maintaining  a  cohesive  group  dedicated  to  a  common 
mission  is  particularly  important  given  the  short  period 
available  to  impact  on  trainees. 

0  Public  Relations  -  Maintaining  strong  positive  relationships 
with  all  the  training  units,  service  support  units  and  base 
administrators  is  reported  to  be  a  continuing  and  challenging 


task  for  all  staff— particularly  the  MAU  commandant. 

*  Feedback  -  Post  cycle  review  sessions  at  various  unit  and  base 
levels  as  well  as  direct  trainee  comments  are  important  sources 
of  information  for  MAU  staff  since  they  help  maintain  contact 
with  client  groups  and  inform  trainers  on  strategies  and  goals 
of  the  MAU. 

7.3.  Resources:  Primary  resources  of  concern  to  the  MAU  include, 
rather  obviously,  people  and  facilities.  Comments  here  will  include  dis¬ 
cussions  about  the  numbers  and  types  of  staff  as  well  as  the  types  of  training 
facilities  required  and/or  available. 

7.3.1.  Staff.  The  MAU,  according  to  descriptions  provided,  is  to 
be  staffed  with  "qualified  non-commissioned  officers  selected  by  the 
Brigade  MAU  NCOIC  and  the  Brigade  Command  Sergeant  Major."  The  term 
"qualified"  is  not  specifically  defined  but  personnel  requirements  are 
implied  such  as  the  MOS  held  (primarily  combat  arms),  training  unit 
experience,  and  skills  acquired  via  informal  on-the-job  training. 

A  typical  configuration  of  personnel  includes  an  E-7  commandant, 
one  other  E*-7,  five  E-6's,  one  E-5,  and  an  E-4  clerk.  One  of  the  staff 
is  recommended  to  have  a  91-6  (social  worker)  MOS  to  allow  that  person 
to  conduct  initial  interviews,  maintain  liaison  with  other  support 
agencies,  and  to  track  individuals  after  MAU  training  as  well  as  conduct 
follow-up  interviews. 

The  Ft.  Bliss  and  Jackson  units  employ  different  organizational 
structures  within  their  units.  Explanations  of  this  difference  include 
training  strategy  rationale  and  differences  in  staffing  patterns.  In 


37 


the  Utter  situation,  differences  in  amount  of  time  spent  in  the  MAU 
j  range  from  short  timers  awaiting  discharge  or  transfer,  individuals 

t 

rotated  from  the  training  units  for  90-day  tours,  and  longer  term 
<  individuals.  Several  of  the  long  timers  report  having  extended  their 

enlistments  in  order  to  remain  in  the  MAU. 

t 

i  .  Team  organization  options  within  the  unit  can  be  characterized  as 

horizontal  and  vertical.  The  horizontal  scheme  employs  three  specialist 
teams  that  focus  upon  eithe~  p.)  Individual  Commitment,  b)  Group  Aware- 
ness,  or  c)  Decision  Points.  Each  team  has  a  leader  who  takes  respon¬ 
sibility  for  that  team's  work  and  reports  to  the  unit  commandant.  The 
vertical  approach  relies  upon  all  staff  to  become  generalists  with 
skills  in  all  aspects  of  the  unit's  activities.  All  staff  in  this 
arrangement  report  directly  to  the  unit  conmandant. 

7.3.2.  Facilities.  Location,  types  and  amount  of  training  and 
barracks  facilities  are  another  important  resource  consideration. 
Training  space  and  office  facilities  are  located  in  barracks-like  faci¬ 
lities  at  both  sites  with  space  allocated  for  large  group  and  individual 
1  counseling  purposes.  Specially  assigned  male  and  female  barracks  are 

i  located  nearby  to  allow  for  close  supervision  and  a  sense  of  team  unity. 

* 

I  In  addition,  outside  space  is  allocated  for  purposes  of  physical 

|  training  and  practice  in  drill  and  ceremonies.  An  obstacle  course  ran 

either  be  shared  with  other  training  units,  necessitating  a  schedule 
for  use,  or  created  specifically  for  the  unit.  There  appeared  to  be  no 
clear  concensus  on  the  proximity  of  the  MAU  to  other  training  unit 

i 

i  facilities  or  to  dining  locations.  One  case  for  close  proximity 

includes  arguments  for  being  visible,  accessable  for  training  unit  staff 
follow-up  and  vice  versa,  and  close  to  shared  facilities  such  as  dining. 
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physical  training  and  obstacle  courses.  The  recommendation  for  some¬ 
what  isolated  facilities  is  based  upon  a  desire  for  complete  separation 
from  the  regular  units.  Whether  this  is  linked  with  the  wish  by  some 
that  the  MAU  be  viewed  as  punishment  was  not  determined. 

7.3.3.  Cost  Analysis 

Operating  Expenses:  As  expected,  principal  costs  to  operate  the 
MAU  include  enlisted  personnel  staff  salaries.  A  representative  base 
pay  salary  listing  for  one  month  follows: 

a)  2  £-7  =  $2,178 

b)  5  E-6  =  4,550 

c)  1  E-5  =  748 

d)  1  E-4  =  638 

Subtotal  Base  Pay/month  $8,114 

Other  operating  expenses  are  relatively  minimal  but  real.  These  include 
costs  for  heat,  electricity,  phones,  and  expendable  supplies  and 
materials.  Continuing  expenses  for  furnishing  and  maintaining  office 
and  classroom  facilities  as  well  as  barracks  are  also  real  expenses, 
since  they  duplicate  available  living  and  training  facilities  in  the 
training  units. 

Unit  cost  calculations  such  as  operating  cost  per  training  cycle  or 
per  trainee  can  be  calculated  but  they  do  not  provide  efficiency  ratios 
useful  for  meaningful  comparisons  except  to  emphasize  the  impact  of 
under-enrollment  in  any  cycle. 

In*,  illation  Expense:  Typical  setup  expenses  for  a  MAU  include 
costs  for  office  equipment,  classroom  equipment  and  housing  items  in 
the  barracks.  New  or  replacement  cost  estimates  for  establishing  one 
MAU  are  as  follows: 
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*)  Office  Equipment 

b)  Classroom  Equipment 

c)  Housing  Items  $9,797 

Appendix  E  of  this  report  contains  a  detailed  listing  of  equipment 
currently  used  by  one  MAU  with  1981  replacement  costs  included. 

Although  all  the  equipment,  particularly  the  instructional  equipment, 
could  potentially  be  obtained  from  current  stocks  or  supplied  by  a 
Training  Aids  center,  the  costs  to  eventually  replace  this  equipment 
are  real  investment  expenses.  Lifetime  estimates  for  most  items  would 
likely  be  five  or  more  years  except  for  the  audiovisual  devices  that 
may,  at  best,  require  maintenance  of  recording  heads  and  other  projection 
items.  Extensive  use  of  these  items  could  result  in  some  replacement 
expenses  within  a  three-  to  four-year  period. 

In  general,  when  compared  to  the  total  costs  associated  with  basic 
and  advanced  initial  training  for  each  recruit,  however  costs  are  cal¬ 
culated  for  MAU  trainees,  the  amount  required  for  MAU  installation  and 
operation  is  relatively  small. 


/ 
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8.0.  MAU  PROCEDURES 

This  section  is  Intended  to  portray  strategies,  tactics  and  general 
operating  procedures  that  are  employed  within  the  unit.  At  times  the  des¬ 
cription  represents  a  composite  view  of  the  two  units.  Occasionally,  there 
are  significant  differences  in  operations  that  merit  comment.  Areas  to  be 
described  include  a)  entry  and  assignment,  b)  diagnosis  and  screening,  c) 
prescription,  d)  training,  e)  assessment,  and  f)  documentation. 

8.1.  Entry  and  Assignment:  TRADOC  guidelines  specify  that  the  MAU  is 
to  serve  trainees  experiencing  motivational,  discipline  or  other  military 
adjustment  problems  but  who  demonstrate  the  potential  to  become  effective 
soldiers. 

In  general,  the  MAU's  use  the  broadest  of  these  definitions  —  "experl 
encing  problems  adjusting  to  the  military  environment"  —  in  describing  thel 
target  population. 

Pre-referral  steps  specified  in  the  unit  SOP  exert  a  certain  amount  of 
influence  and  control  over  the  assignment  process. 

1.  Commanders  must  first  exert  "every  effort"  to  help  the 
individual  resolve  his/her  adjustment  problem. 

2.  Commanders  are  required  to  evaluate  the  MAU  candidate's 
potential  for  becoming  a  productive  soldier. 

3.  Commanders  are  admonished  not  to  refer  trainees  solely  to 
obtain  endorsements  for  discharge  action  and  are  requested  to 
refer  them  before  elimination  procedures  have  been  initiated 
whenever  possible. 


; 


) 
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These  guidelines  do  not  specify  what  the  commander's  options  are  after  the 
assessment  specified  in  item  2  above  but  the  implication  is  that  the  require¬ 
ment  is  designed  to  comply  with  the  "potential  to  become  effective  soldiers" 
element  of  TRADOC  guidelines  related  to  the  MAU.  However,  in  at  least  one 
setting,  local  policy  requires  a  MAU  evaluation  of  the  trainee  (in  addition 
to  Mental  Hygiene)  before  a  soldier  may  be  processed  for  discharge  under  the 
TOP  program. 

Battery  commanders  indicate  via  the  surveys  and  in  interviews  that  the 
rules  for  referring  trainees  are  complete  and  clear.  Others,  including 
mental  health  officials  and  at  least  some  MAU  staff,  suggest  more  clarity  in 
the  guidelines  or,  more  likely,  closer  adherence  to  referral  rules  by  training 
staff.  In  retrospect,  the  fairly  strong  desire  expressed  by  those  BT  and  AIT 
trainers  for  an  open  entry  system  could  be  related  to  the  improper  assignment 
issue.  Current  MAU  preferred  admissions  times  are  weekday  mornings,  thus 
making  it  difficult  for  the  MAU  to  be  used  as  a  holding  area  for  individuals 
awaiting  discharge  or  disciplinary  assignment.  Alternatives  to  the  MAU  or  at 
least  a  somewhat  different  role  could  be  developed  for  TDP  exit  interviews, 
weekend  holdovers  and  motivated  but  slow  learners. 

8.2.  Diagnosis  and  Screening:  Identification  and  clarification  of 
trainee  problems  takes  place  in  many  settings  and  at  various  levels.  Prior 
to  being  assigned  to  a  MAU,  the  reception  station,  the  training  unit,  mental 
hygiene,  social  services  and  the  chaplain's  offices  are  all  employed  from 
time  to  time  in  determining  the  nature  and  extent  of  a  trainee’s  problem(s). 
These  may  be  training  related  or  not,  but,  once  assigned  to  the  MAU,  such 
sources  of  assistance  still  continue  to  be  used  by  MAU  staff  when  appropriate. 


42 


Types  of  information  sought  on  a  trainee  from  these  sources  include 

evidence  about  the  following  areas: 

°  Discipline 
°  Motivation 
°  Adjustment 
°  Attitudes 
°  Physical  Skills 

In  addition,  the  four  Basic  Skills  areas,  1)  basic  intellectual  skills,  2) 
language,  3)  life  coping  skills,  and  4}  learning  strategies,  are  also  of 
interest  to  BSEP  and  MAU  staff. 

Primary  sources  of  information  about  these  potential  problem  areas 
include  sending  unit  documentation,  interviews,  observations  and  selected 
tests.  More  specifically,  four  areas  are  of  particular  concern  for  the  MAU. 
These  four,  along  with  typical  data  sources  and  collection  procedures  are  as 
follows: 

Problem  Area 
°  Motivation 

°  Adjustment 
°  Aptitude 

°  Physical  Capability 
and  Conditioning 

Each  of  these  data  sources,  collection  and  analysis  procedures  are 
reportedly  used  by  MAU  staff  to  both  insure  proper  placement  into  the  unit 
and  to  help  determine  appropriate  counseling  and  training  strategies  for  each 


Data  Source/Collection  Procedure 

Sending  unit  diagnosis,  physical  training 
and  drill  and  ceremony  performance,  as 
well  as  team  duty  assignments  such  as 
barracks  cleanup. 

Counseling  and  individual  interviews  as 
well  as  observations  of  peer  relationships. 

Formal  and  informal  quizzes,  verbal  drill 
and  applied  ski . i-practice  exercises. 

Physical  training  and' drill  and  ceremonies. 


trainee. 


8.3.  Prescription  (Solution  Specification):  Two  general  options  are 
available  to  decision-makers  when  considering  what  to  do  with  a  trainee  once 
a  problem  has  been  Identified.  For  purposes  of  this  report,  the  two  include 
1)  all  non-MAU  solutions,  and  2)  options  within  the  MAU. 

The  range  of  non-MAU  options  reportedly  runs  from  retaining  the  trainee 
in  the  original  unit  with  special  assistance  i^om  mental  health,  social  ser¬ 
vices,  explains,  legal  assistance,  Army  Relief,  or  other  similar  assistance 
of  professionals,  to  outright  discharge  from  the  military.  Other  options  in 
the  regular  training  context  Include  assigning  trainees  to  another  unit  in 
the  same  training  cycle,  recycling  to  a  new  unit  in  a  later  cycle  and,  if 
warranted,  issuing  a  no  weapons  clause  which  often  leads  to  a  training 
discharge. 

The  duration  of  training  and  other  related  services  within  the  MAU  is 
reported  to  vary  considerably  depending  upon  trainee  needs.  The  five  most 
typical  schedules  are  as  follows: 

a)  One  day  session  and  return  to  original  unit  for  continued 
training 

b)  Three  to  five  days  and  return  to  original  unit 

c)  Three  to  five  days  and  reconmend  a  new  unit  in  the  same  cycle 

d)  Three  to  five  days  and  recommend  a  new  unit  for  recycle 

e)  Three  to  five  days  and  recommend  discharge 

Within  these  schedules,  several  instructional  and  counseling  approaches 
are  available  for  MAU  staff.  A  large  proportion  of  trainees  in  both  MAU's 
reportedly  experience  the  standard  POI  as  outlined  in  the  Appendix.  Other 
variations  involve  1)  selected  counseling,  testing  and/or  individualized 
instruction,  2)  extensive  physical  training  and/or  drill  and  ceremony  practice, 
and/or  3)  expanded  peer  counseling  and  team  building  exercises.  In  sum, 
although  the  POI  and  observed  sessions  suggest  a  rather  fixed  schedule  of 


events  and  activities  in  both  units,  there  appears  to  be  considerable  potent 
and  actual  flexibility. 

8.4.  Training  Program:  Review  of  the  curriculum  as  described  in  the 
two  POI's  (Appendix  A  and  8)  and  observations  of  various  group  and  individua 
sessions  suggests  that  there  are  several  kinds  of  training  strategies 

t  i 

employed--either  intentionally  or  unintentionally.  Although  the  8SEP  program 
is  intended  to  help  new  recruits  develop  appropriate  learning  strategies, 
many  of  the  MAU  trainees  interviewed  reported  significant  difficulties  in 
learning  the  General  Orders,  other  rules  and  regulations  and  in  understanding 
the  UCMJ.  These  difficulties  were  at  times  reported  as  motivational  problems 
but  MAU  staff  were  observed  teaching  appropriate  definitions  (via  discussion 
and  explanations),  presenting  examples  (via  modeling,  films  and  video  tapes), 
providing  practice  exercises,  and  even  helping  to  develop  memory  aids  for  the 
General  Orders.  , 

Within  the  guidelines  of  the  POI,  it  is  possible  that  trainers  are  able 
to  provide  the  specialized  assistance  expected  by  the  regular  BT  and  AIT  staf 
The  Unit  Commander  and  Drill  Sergeant  surveys  (Appendix  F)  include  comments 
that  suggest  if  given  more  time  with  individuals,  they,  too,  would  be  able  to 
deal  more  effectively  with  special  problems.  Three  strategies  appropriate  foi 
the  relatively  small  numbers  of  trainees  in  the  MAU  and  not  easily  employed  ir 
regular  units  merit  brief  discussion. 

0  Remediation  -  This  is  particularly  useful  for  those  not  prepared 
for  training.  It  allows  the  trainer,  given  proper  guidance  about 
deficiencies,  to  help  fill  in  the  gaps  in  knowledge,  prerequis-ite 
skills  and  learning  strategies. 
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°  Compensation  -  This  strategy  provides  the  missing  links  for  those 
trainees  who  cannot  make  the  intellectual  jumps  required  of  and 
.  attained  by  other  trainees. 

°  Alternate  modes  of  training  and  learning  are  often  very  appropriate 
given  the  wide  range  of  intellectual  skills  and  academic  experiences 
(or  lack  thereof)  evident  in  current  trainees. 

Although  not  explicitly  specified  in  the  POI's  nor  described  in  inter¬ 
views  with  MAU  staff  members,  these  three  strategies  appear  to  represent  at 
least  some  of  the  important  differences  in  training  from  those  of  the  regular 
BT  and  AIT  units. 

8.5  Assessment:  A  considerable  variety  of  assessment  techniques  and 
procedures  are  employed  by  regular  units  and  MAU  staff  in  order  to  obtain 
information  about  trainee  problems  and  progress.  Appendix  D  contains  many  of 
the  referral  and  interview  protocol  forms  used  with  trainees.  In  addition, 
sincere  efforts  are  made  to  obtain  direct  and  indirect  feedback  from  trainees 
and  regular  unit  trainers  about  the  MAU.  This  includes  exit  interviews, 
anonymous  pre-addressed  post  cards  (Appendix  D-8),  and  follow-up  by  MAU  staff 
with  unit  commanders  and  trainers.  These  kinds  of  data  reportedly  have  almost 
as  much  political  importance  for  the  MAU  as  they  have  utility  for  making 
training  decisions. 

8.6  Documentation:  In  addition  to  the  forms  and  implied  procedures 
represented  in  Appendix  D,  several  other  documentation  strategies  are  erroloyed 
in  order  to  monitor  trainee  and  MAU  results.  Most  of  these  have  been  mentione' 
previously,  but  a  brief  list  may  be  useful. 

0  Records  maintained  by  regular  training  unit 

°  Reports  submitted  by  the  unit  to  the  MAU  along  with  the  trainee 
(written  and  oral) 


MAU  records 

MAU  reports  to  the  original  and  subsequent  training  unit  (they 
may  be  the  same) 

Post-cycle  reviews  conducted  by  unit  and  base  commanders  which 
typically  include  MAU  staff  as  providers  and  recipients  of 
information. 


9.0  OTHER  CONSIDERATIONS 


There  are  several  additional  issues  and  concerns  that  were  not  initially 
identified  as  relevant  to  current  MAU  operations  or  the  establishment  of  new  units 
but  now  appear  to  have  potential  relevance.  Several  of  them  have  been  mentioned  in 
previous  sections  in  a  different  context  and  others  are  expansions  of  narrative  com¬ 
ments  provided  in  the  surveys  and  personal  interviews.  Four  categories  of  issues  to 
be  discussed  include  1)  current  and  future  alternatives  to  the  MAU,  2)  influences  on 
trainee  assignments  to  the  MAU,  3)  potential  impacts  on  MAU  operations,  and  4)  rela¬ 
tionship  of  the  MAU  to  BSEP. 

9.1.  Current  and  Future  Alternatives  to  the  MAU:  Given  existing  policy  re¬ 
lated  to  Military  Adjustment  Units  and  local  interpretations  of  that  policy, 
alternatives  for  trainees  experiencing  MAU-related  problems  were  the  subject 
of  various  MAU  staff  and  training  unit  staff  comments.  The  question  was  often 
addressed  as  "What  if  there  was  no  MAU?".  The  range  of  options  presented  are 
as  follows: 

Positive  Approaches 

°  Mental  Health  counseling,  diagnosis  and  recommendations 

0  Chaplain  counseling 

0  Personal  Effectiveness  Training  sessions  offered  by  the  chaplains 

0  BSEP  for  individuals  diagnosed  prior  to  assignment  to  BT  and  AIT 

0  Creation  of  a  different  remedial  training  option  within  the  BT 
and  AIT  units  that  is  different  than  simply  recycling  trainees 
for  another  attempt  at  the  same  set  of  tasks  and  not  using  the 
same  training  approaches. 

Punitive  Approaches 

°  Article  15  -  for  legitimate  but  marginal  infractions 

0  Correctional  Custodial  Facility  -  suggesting  relatively  serious 
legal  infractions 
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•  No  Weapons  Clause  -  indicating  instability 

*  Training  Discharge  -  which  may  or  may  not  be  viewpd  as  punitive 

There  was  no  concensus  sought  or  discovered  on  the  optimum  range  of  diagnostic, 
remedial  and  motivational  alternatives  for  training,  but  it  was  evident  that 
there  are  considerable  numbers  of  trainees  who  benefit  or  could  benefit  from 
remedial  or  supplementary  assistance  during  basic  and  advanced  training. 

9.2.  Influences  on  Trainee  Assignments  to  the  MAU:  Personal  interviews  with 
MAU  staff  members  and  training  unit  instructors  as  well  as  results  from  the 
comprehensive  survey  all  support  the  notion  that  there  are  considerable  dif¬ 
ferences  in  the  relative  frequency  of  assignments  to  the  MAU  from  different 
units.  It  is  also  evident  that  there  are  considerable  variations  in  the 
numbers  of  assignees  over  time  from  individual  units.  Possible  explanations 
for  these  differences  were  sought  in  the  interviews  and  the  following  list 
represents  suggested  influences: 

°  Recruiting  and  Manpower  Pressures  -  Fluctuations  in  the  numbers 
and  quality  of  recruits  as  well  as  requests  to  identify  personnel 
to  fill  slots  in  understaffed  occupational  special ites  all 
reportedly  contribute  to  fluctuations  in  the  numbers  of  MAU 
assignees. 

°  Drill  Sergeant  Orientation  Course  -  The  manner  in  which  the  impor¬ 
tance  and  role  of  the  training  instructor  is  presented  in  drill 
sergeants  courses  influences  the  trainer's  willingness  to  seek  out¬ 
side  assistance  for  trainees  with  problems. 

°  Time  Available  to  Train  -  A  decrease  in  the  amount  of  time  available 
for  training  in  both  basic  and  advanced  courses  contributes  to  a 
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sense  of  haste  and  a  desire  to  condense  training  In  order  to 
accomplish  all  the  goals  of  the  various  courses. 

°  Stress  In  the  Training  Unit  -  Trainer  "burn  out"  was  a  frequently 
mentioned  concern.  Evidence  of  this  condition  includes  a  per¬ 
ception  of  higher  divorce  rates  and  emotional  breakdowns  for  drill 
sergeants  because  of  the  long  workdays  and  extended  work  weeks 
during  a  training  cycle. 

°  Training  Unit  Motivations  and  Incentive  Structures  -  Internal  and 
external  pressure  to  qualify  or  graduate  all  trainees,  to  avoid 
all  avoidable  losses,  and  to  "Win  the  Rope"  as  trainer  of  the 
cycle  all  reportedly  influence  the  willingness  (or  lack  thereof) 
to  recommend  trainees  to  the  MAU. 

0  Time  of  Year  -  Holiday  periods,  ending  of  school  terms,  ending  of 
summer  and  other  similar  calendar-related  variables  effects  the 
kinds  and  motivations  of  persons  entering  the  Army  as  well  as  the 
attitudes  of  individuals  in  BT  and  AIT  during  those  periods. 

°  Activities  Within  the  Training  Cycle  -  It  is  reportedly  easy  to 
plot  the  variation  in  assignment  to  the  MAU  and  to  identify  the 
time  that  a  unit  is  about  to  go  to  the  field  for  exercises  or  to 
go  to  the  firing  range  for  qualifying.  It  appears  that  for  appro¬ 
priate  and  occasionally  inappropriate  reasons,  individuals  sent  to 
the  MAU  during  such  periods  are  automatically  recycled  to  another 
unit,  are  eventually  issued  No  Weapons  Clauses,  or  are  recommended 
for  training  discharge. 
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9.3.  Potential  Impacts  on  MAU  Operations:  Sever**!  issues  that  currently 
influence  MAU  operations  and  could  alter  MAU  operations  if  changes  were  made 
are  addressed  in  this  section.  Few  judgments  or  evaluations  are  offered 
here,  but  the  issues  are  likely  not  new  nor  unique  and  widely  varying  opinions 
about  solutions  are  not  difficult  to  obtain. 

0  MOS  Assignment  and  Transfer  -  Considerable  numbers  of  MAU  assignees 
expressed  concern  about  not  being  allowed  (i.e.,  qualified)  to 
pursue  the  military  occupational  specialty  of  their  choice  or  that 
the  MOS  they  selected  was  not  what  they  expected  nor  desired.  For 
some,  they  had  determined  that  in  order  to  be  switched  to  a 
different  MOS,  they  must  first  do  poorly  in  AIT,  be  recycled,  do 
poorly  again  and  thus  possible  be  reassigned  to  another  occupa¬ 
tional  specialty.  In  addition,  the  specialties  typically  not 
selected  but  requiring  personnel  are  those  assigned  to  AIT  "drop¬ 
outs".  Obviously,  there  are  no  easy  solutions  to  the  problem  of 
aspiring  tank  drivers  and  computer  programmers  being  assigned  to 
clerk- typist  specialties,  but  the  motivational  problems  that  result 
do  surface  in  the  MAU.  ' 

0  Reception  Station  Procedures  -  Staff  and  trainees  in  the  MAU  offered 
several  observations  about  what  newly  arrived  recruits  are  told  by 
reception  station  staff  and  "bunkhouse  lawyer"  recruits;  i.e.,  those 
who  once  were  briefed  by  a  cousin  who  went  through  basic.  Mis¬ 
perceptions,  unrealistic  expectations,  and  invalid  implications  of 
the  requirements  accepted  upon  joining  the  Army  are  all  reportedly 
disseminated  at  times  in  the  Reception  Station.  Issues  such  as 
leave  policy  variations  between  units,  amount  of  personal  time 


allowed  during  basic  training,  and  conditions  for  receiving  a 
training  discharge  are  all  concerns  that  require  much  discussion 
during  MAU  sessions.  Perhaps  it  is  unrealistic  to  expect  much 
formal  training  or  orientation  to  take  place  during  this  initial 
reception  period,  but  it  appears  that  whatever  does  get  communi¬ 
cated  has  some  lasting  effect  and  at  times  is  not  advantageous  to 
the  recruit  or  the  Army. 

0  MAU  Staffing  Policy  -  Previously  discussed  approaches  to  recruiting, 
selecting,  assigning,  rotating  and  retaining  MAU  staff  appear  to 
have  considerable  impact  on  internal  organization  strategies, 
relationships  with  trainers  in  the  units,  length  of  tour,  and 
amount  of  field-based  staff  and  MAU  experience.  Staff  development 
activities  withir  the  MAU  and  perhaps  within  teams  in  the  MAU, 
whether  formal  and  organized  or  unofficial  and  incidental,  appear 
to  be  potentially  important  factors  in  MAU  influence  on  trainees 
and  cn  acceptance  by  field  unit  staff. 

9.4.  Relationship  of  the  MAU  to  BSEP:  One  of  the  issues  that  is  bound  to 
arise  in  the  near  future,  and  a  question  that  has  occurred  to  the  investiga¬ 
tors,  is  the  question  about  what  is  to  be  the  relationship  between  the  MAU 
unit  and  BSEP. 

To  explore  the  issue.  Ft.  Bliss  BSEP-I  personnel  were  interviewed  during  the 
team’s  visit.  Individuals  responsible  for  designing  and  conducting  the 
English  as  a  Second  Language  (ESL)  BSEP  program  presented  their  curriculum 
rationale  and  materials  as  well  as  discussed  existing  organizational  and 
administrative  relationships  with  the  MAU. 


Current,  apparently  successful ,  arrangements  include  MAU  staff  acting  as 
military  supervisors  during  non-ESL  instructional  time.  This  includes  physi¬ 
cal  training,  basic  soldiering  and  barracks  supervision.  Reportedly,  these 
activities  provide  an  appropriate  transition  for  new  recruits  who  are  not 
only  experiencing  typical  cultural  and  personal  shock,  but  linguistic  pressure 
as  well. 

Potential,  but  as  yet  not  realized,  problems  with  this  kind  of  MAU-ESL 
relationship  include  the  following  reported  concerns: 

°  MAU  instructors  required  to  shift  perspectives,  purposes  and 
tactics  on  a  continuing  and  consistent  basis 

°  Physically  separating  the  two  groups  of  trainees  in  separate 
barracks  for  physical  training  and  at  meal  time 

°  ESL  trainees  being  perceived  by  others  or  perceiving  themselves 
as  less  than  successful  because  of  their  MAU  relationship 

It  is  important  to  emphasize  here  that  at  this  point  the  investigators  have 
no  evidence  to  suggest  that  any  of  these  potential  problems  presently  exist. 
They  were  freely  shared  and  discussed  by  both  ESL  trainers  and  MAU  staff, 
suggesting  perhaps  that  public  awareness  is  one  way  to  help  avoid  their 
becoming  issues. 

A  second  issue  related  to  BSEP,  Basic  Training,  and  ultimately  the  MAU  is  the 
optimal  sequence  or  optional  sequences  for  each.  With  improved  assessment, 
diagnosis  and  assignment  procedures  (including  perhaps  Spanish  versions  of 
basic  literacy  and  math  skills),  the  range  of  options  for  Basic  and  AIT 
instructors  as  well  as  BSEP  personnel  could  be  clarified.  For  example, 
recruits  that  start  with  ESL  training  may  also  evidence  life  or  military 
coping  skill  deficiencies  which  could  be  embedded  in  both  ESL  and  Basic 
training  experience.  An  example  is  a  young  MAU  assignee  who  reportedly  was 
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having  difficulty  grasping  the  intellectual  aspects  of  Basic  Training.  This 
slow,  or  at  least  intellectually  unprepared,  trainee  could  possibly  benefit 
from  some  kind  of  BSEP-basic  learning  skill  assistance  or  perhaps  some  other 
more  didactic  instructional  approach.  At  this  point,  the  approach  for  this 
study  is  simply  one  of  asking  questions  and  collecting  data  that  may  eventually 
help  deal  with  this  BSEP  -  Basic  Training  -  MAU  articulation. 

A  third  and  even  less  related  issue  does  merit  brief  conment.  The  Ft.  Bliss 
ESI  program  appears  to  have  been  designed  according  to  ISO  principles  and 
employs  a  functional  language  skills  perspective.  Since  the  Defense  Language 
Institute  in  Monterey  is  also  moving  to  the  functional  language  approach  in 
determining  what  and  how  to  teach,  the  ESL  program  appears,  after  only  a 
brief  review,  to  be  very  sound  theoretically  and  conceptually.  No  comments 
can  be  offered  about  the  conduct  of  ESL  training  except  that  the  MAU  instruc¬ 
tors  again  enter  in  as  assistants  in  formally  embedding  appropriate  military 
terms  and  general  technical  vocabulary  in  their  interactions.  rhis  is 
reportedly  coordinated  with  ESL  lessons  on  vocabulary  and  terminology  necessary 
for  new  recruits  to  master  in  order  to  survive  Basic  and  Advanced  Training. 
Other  technical  and  vocational  training  endeavors  in  the  civilian  world  should 
do  as  well ! 
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10.0  FINDINGS  AND  RECOMMENDATIONS 

This  section  of  the  report  suircnarizes  and  draws  conclusions  about  the 
findings  of  the  study  and  makes  recommendations  for  further  action  to  1) 
gain  clarification  of  cloudy  issues,  2)  optimize  the  effectiveness  and  ef¬ 
ficiency  of  existing  MAUs  and  3)  take  full  advantage  of  the  MAU  concept  and 
experience  in  other  units  wishing  to  implement  the  concept. 

The  organization  of  this  section  is  provided  by  the  evaluation  ques¬ 
tions  formulated  early  in  the  evaluation  design. 

10.1  Question  #1:  What  is  the  larger  context  into  which  the  Military 
adjustment  unit  fits?  What  procedures  are  available  to  and  used  by  the 
training  units  in  dealing  with  trainee  problems,  both  within  and  outside 
the  context  of  training  unit  environment  and  resources.  What  guidance  and 
assistance  are  available  to  training  unit  personnel  for  making  appropriate 
decisions  and  carrying  them  out? 

10.1.1  Findings:  The  training  unit  has  a  variety  of  options 
available  to  it  for  dealing  with  the  problems  of  the  trainee.  They 
range  from  dealing  with  them  internally,  e.g.,  counseling  at  various 
levels  of  the  organization,  disciplinary  action,  discharge,  etc.,  to 
referral  to  outside  resources  such  as  BSEP,  the  Military  Adjustment 
Unit,  the  Chaplain  and  various  other  military  and  community  assistance 
and  advisory  agencies. 

The  questions  of  what  procedures,  guidance  and  assistance  are 
availab  to  training  unit  personnel  remain  unanswered  within  the 
context  of  this  limited  study.  But,  when  viewed  strictly  from  the 
perspective  of  the  MAU  unit,  there  is  cause  to  believe  that  the 
training  units:  1)  do  not  always  know  what  full  range  of  alternatives 
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is  available,  2)  may  have  inappropriate  attitudes  toward  requesting 
assistance  from  outside  and  3)  may  not  have  the  time  or  necessary 
skills  for  identifying  precisely  what  the  trainees'  problems  are 
or  what  strategies,  internal  or  external,  are  appropriate  for  re¬ 
solving  them. 

10.1.2  Recommendations:  It  would  be  valuable  to  carry  out  a 
serious  study  of  the  procedures  and  problems  of  the  training  unit 
in  identifying  and  dealing  with  trainee  problems.  Questions  to  be 
answered  by  such  a  study  would  include: 

o  Do  the  training  units,  and  specifically  the  drill 
sergeants,  know  what  resources  are  available,  both 
within  and  outside  the  unit,  for  treating  problems 
experienced  by  trainees? 

o  Are  there  precise,  specific  guidelines  on  what,  when 
and  how  to  do  what  is  necessary  to  acquire  assistance 
in  dealing  with  trainee  problems? 

o  What  are  the  specific  needs  of  training  unit  personnel 
for  training  in  problem  identification,  problem  solving 
and  the  referral  processes? 

o  What  changes  in  attitude  need  to  be  brought  about  in 
order  to  help  unit  personnel  become  more  open  about 
the  problems  they  face  and  willing  to  go  to  others  for 
assistance? 

10.2  Question  #2:  Are  training  unit  personnel  qualified  to  and 
should  they  make  the  decisions  about:  1)  what  the  trainee's  problem  is. 
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2)  what  the  soldier's  potential  is  for  succeeding  in  the  Army  and  3) 
whether  the  soldier  should  be  discharged  or  retained. 

10.2.1  Findings:  It  seems  clear  that  training  unit  per¬ 
sonnel,  because  of  their  constant  contact  with  the  trainee,  are 
best  able  to  identify  problems  and  potential  problems.  It  is 
also  clear  that  there  are  specific  regulations  that  govern 
action  in  deciding  a  trainee's  fitness  and  the  ultimate  dis¬ 
position  of  a  case. 

The  issue,  then,  is  one  of  qualification.  Evidence  from 
this  study  points  to  the  possibility  that  training  unit  per- 
jnnel  have  some  difficulty  diagnosing  problems.  Inadequate 
diagnosis  would  lead  to  ineffective  strategies,  and  ineffec¬ 
tive  strategies  may  lead  to  inappropriate  decisions  and  actions. 

10.2.2  Recommendations:  The  study  recommended  in  associ¬ 
ation  with  Question  #1  would  be  appropriate  in  identifying 
the  needs  in  this  area  as  well. 

10.3  Question  #3:  Is  the  mission  of  the  MAU  sufficiently  de- 

t 

fined  so  that  everyone  concerned  agrees  on  the  purpose  of  that  unit 
and  what  types  of  trainees  should  and  should  not  be  assigned? 

10.3.1  Findings:  Mission  statements  and  definitions  of 
the  target  population  are  relatively  clear,  and  supporting 
policies  and  guidelines,  while  sometimes  misleading,  provide 
further  definition. 

Still  the  MAU  fails  to  get  some  trainees  tha  it  might  help,  and 
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receives  and  sometimes  accepts  trainees  Mho  are  not  appropriate  accord¬ 
ing  to  the  MAU  mission  and  purpose.  The  major  barriers  to  full  and 
appropriate  utilization  of  the  MAU  appear  to  be  the  following. 

o  Training  unit  personnel  not  believing  in  the 
MAU  concept  and/or  effectiveness 

o  Training  unit  personnel  having  problems  cor¬ 
rectly  diagnosing  the  problems  of  trainees 

o  Training  unit  personnel  using  MAU  referrals 
to  achieve  inappropriate  purposes 

o  MAU  unit  unwillingness  and/or  inability  to 
reject  inappropriate  referrals 

10.3.1  Recommendations:  There  appears  to  be  no  need  for  expan¬ 
sion  or  modification  of  MAU  mission  statements.  Most  personnel  are 
aware  of  the  unit's  pursue.  The  issues  described  immediately  above 

are  dealt  with  under  question  *4  below. 

¥ 

10.4  Question  #4:  Does  the  MAU  serve  all  of  and  only  those  trainees 
whose  problems  are  in  consonance  with  the  mission  of  the  unit? 

.  10.4.1  Findings:  There  is  definite  evidence  that  the  MAU  does 
not  get  referrals  on  all  trainees  that  they  might  help.  Also  indica¬ 
ted  is  the  possibility  that  the  unit  gets  referrals  of  some  trainees 
who  are  not  appropriate,  and  that  they  sometimes  accept  those  re¬ 
ferrals. 

The  problem  of  not  getting  the  appropriate  referrals  is  due  pri¬ 
marily  to  the  MAU  image  held  by  the  field  unit.  Questionnaire  items 
and  data  on  referral  patterns  from  training  units  indicate  that  there 
are  those  who  do  not  believe  in  the  MAU  mission  or  its  effectiveness. 
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Student  performance  data  and  the  opinions  of  MAU  assignees,  on 
the  other  hand,  indicate  that  the  MAU  is  producing  some  level  of  re¬ 
sults. 

Improper  diagnosis  of  problems  by  the  training  unit  may  also 
contribute  to  any  lack  of  appropriate  referrals. 

Misdiagnosis  may  also  contribute  to  the  problem  of  inappropriate 
referral,  as  may  use  of  the  MAU  for  inappropriate  reasors. 

10.4.2  Recommendations:  An  inadequate  image,  particularly  in  the 
face  of  producing  positive  results,  indicates  a  need  for  public  re¬ 
lations. 

One  of  the  MAU  units  has  a  rather  extensive  public  relations  cam¬ 
paign  in  operation,  in  the  form  of  regular  briefings  of  new  drill 
sergeants  on  the  mission  and  functions  of  the  MAU.  Theinit  also 
attempts  to  keep  in  touch  with  their  graduates,  and  maintains  tele- 
pone  contact  with  training  unit  personnel  whose  trainees  are  assign¬ 
ed  to  the  MAU.  It  was  that  unit,  however,  for  whom  the  rather  dis¬ 
couraging  survey  results  were  obtained.  (No  surveys  were  returned 
for  the  other  MAU  unit.) 

The  MAU  units  at  both  locations  have  full  support  of  their  re¬ 
spective  brigade  commanders. 

Therefore,  it  may  be  well  to  listen  carefully  to  the  several  drill 
sergeants  and  others  who  said  that  there  is  a  certain  amount  of  de¬ 
fensiveness  on  the  part  of  drill  sergeants  who  have  trouble  accepting 
the  fact  that  someone  else  might  be  able  to  handle  problems  they  were 
not  able  to  resolve  themselves. 

This  suggests  that,  rather  than  emphasizing  MAU  achievements  and 
how  much  the  MAU  can  help  the  drill  sergeant,  the  emphasis  should  be 
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on  providing  the  drill  sergeant  training  In  problem  diagnosis  and  pre 
scription,  bringing  those  personnel  to  the  understanding  that  to  ask 
help  is  not  a  disgrace  and  creating  a  team  approach  and  attitude  be¬ 
tween  the  training  unit  and  the  MAU. 

Recommendations  would  include,  then: 

o  Incorporating  problem  diagnosis  and  prescription 
in  the  drill  sergeant  school  curriculum  and  pro¬ 
viding  some  sort  of  similar  training  for  those 
already  on  the  job 

o  Clarifying  for  drill  sergeants  and  commanders  the 
strategies  and  techniques  employed  by  the  MAU  and 
why  they  are  effective  and  why  they  might  appropriately 
be  employed  by  someone  outside  the  unit  environment 

o  Taking  the  MAU  to  the  training  unit  as  much  as  possible. 
This  might  include  regular  visits  to  training  units 
by  MAU  staff  to  talk  through  strategies  and  techniques, 
hold  discussion  sessions  on  the  problems  of  the  drill 
sergeant,  interview  drill  sergeants  first  hand  on 
the  problems  of  .trainees  being  assigned  to  the  MAU, 
and  perhaps  pick  up  trainees  being  assigned  rather 
than  requiring  the  unit  personnel  to  deliver  them. 

Other  techniques  and  strategies  should  come  readily 
to  mind  with  some  thought  and  planning. 

Regarding  ways  to  decrease  the  incidences  of  inappropriate 
referrals,  it  is  recommended  that: 

o  An  attempt  be  made  to  create  a  carefully  structured 
classification  system  for  categorizing  problems  and 
causes  of  problems 

o  Training  be  provided  training  unit  personnel  (and 
perhaps  the  MAU  staff)  in  identifying  problems  and 
their  root  causes  and  in  identifying  and  implement- 


ing  viable  solution  strategies,  including 

internal  and  external.  Such  training  might 

reduce  incidences  of  unnecessary  referrals 

in  cases  where  the  training  unit  might  be 

able  to  deal  with  the  problem  itself,  or 

when  referral  to  another  source  is  more 

appropriate.  And,  should  some  strategies 

and  techniques  be  unfamiliar  to  the  MAU 

staffs,  similar  training  for  them  might 

increase  their  effectiveness  in  dealing 

with  the  problems  they  receive. 

•% 

10.5  Question  #5:  Does  the  MAU  get  its  trainees  at  the  right  time 
to  best  help  those  soldiers  solve  their  problems? 

10.5.1  Findings:  Local  guidelines  require  that  the  trainee 

be  referred  to  the  MAU  only  after  every  possible  remedy  has  been  ex¬ 
hausted  in  the  unit.  The  MAU  staff  basically  agree  with  that  policy. 
Training  unit  personnel,  on  the  other  hand,  prefer  to  refer  the 
trainee  after  a  "reasonable  attempt"  has  been  made. 

There  is  no  way  at  this  time  to  determine  which  approach  might  be 
best  for  the  trainee  and  for  the  Army. 

To  change  the  policy  might  make  the  training  units  more  inclined 
to  refer  their  problem  trainees.  On  the  other  hand,  it  might  also 
encourage  laxness  in  attempts  to  solve  problems  internally,  and  it  might 
innundate  the  MAU  with  minor  problems. 

10.5.2  Recommendations:  It  is  not  advisable  to  make  firm  recom¬ 
mendations  on  this  issue  at  this  time.  Rather,  the  recommendation 
would  be  to  implement  the  recommendations  accompanying  Question  #4 
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and  carefully  measure  the  impact  on  trainee  attitudes  and  achieve¬ 
ment  and  on  training  unit  attitudes  toward  the  timing  of  referrals. 

10.6  Question  *6:  Is  the  MAU  able  to  adequately  diagnose  the 
problems  of  trainees? 

10.6.1  Findings:  It  appears  that  considerable  effort  goes 
into  the  diagnostic  process,  and  the  MAU  staffs  believe  that  they 
have  this  process  well  in  hand. 

It  was  not  possible  to  give  more  than  cursory  attention  to 
the  diagnostic  procedures  and  methods.  However,  some  indicators 
point  to  the  possibility  that  diagnosis  has  room  for  improvement. 

o  The  absence  of  a  carefully  structured  system  of 
classifying  and  categorizing  problems  dealt  with 

o  The  tendency  of  written  forms  and  guidelines  and  of 
MAU  evaluations  of  trainees  to  deal  with  and  talk 
about  symptoms 'rather  than  problems  and  causes. 

o  The  apparent  absence  of  any  systematic,  documented 
matchup  between  problems/causes  and  viable  solution 
strategies. 

o  The  apparent  lack  of  training  and  a  felt  need  for  training 
of  MAU  staff  in  the  problem/cause  identification  process 

o  A  possible  overadherence  to  elements  of  the  MAUP0I 
which  have  the  potential  for  being  irrelevant  to 
the  needs  and  problems  of  individual  trainees. 


/ 


10, 6.?  Recommendations:  It  is  recorrmended  that  a  competent 
authority  make  a  thorough  review  of  MAU  diagnostic  procedures  and 
strategies  with  the  view  of  recommending  improved  and/or  new  diag¬ 
nostic  procedures  to  accompany  a  logically  analyzed  and  structured 
classification  scheme  for  the  problems/causes  dealt  with  in  the  L, 
MAU. 


10.7  Quest  ion i_#7:  Are  the  methods,  POI  topics  and  time  allocations 
per  topic  app-npriate  to  the  problems  and  needs  of  MAU  trainees. 

10. 7. 1  Findings:  Some  topics/activities,  e.g.,  physical 
training,  drill  and  ceremony,  etc.,  are  deemed  necessary  to  keep 
trainees  aware  of  and  attending  to  the  requirements  they  will  face 
when  returning  to  trie  training  unit.  They  are  also  perceived,  in 
tr.fi  context  of  their  treatment  in  the  MAU,  to  contribute  to  improving 
trainee  attitudes,  sel f-confidence,  etc. 

Students  either  valued  or  did  not  value  certain  subjects 
and  activities  according  to  their  own  personal  biases  and  felt  needs. 

Still,  it  appears  that  there  is  a  strong  adherence  to 
some  POI  topics  because  they  are  there  rather  than  because  they  con¬ 
tribute  in  some  way  to  meeting  the  needs  of  individual  trainees. 

Thus,  some  topics  and  activities  stand  a  good  chance  of  being  ir¬ 
relevant  to  trainee  problems. 

10.7.2  Recommendations:  If  a  problem/cause  classification 
such  as  that  recommended  earlier  is  developed,  then  it  would  make 
sense  to  attempt  to  match  POI  items  and  MAU  methodologies  to  those 
particular  problems.  It  would  then  be  desirable  and  possible  to 
make  MAU  activities  even  more  flexible  and  relevant  according  to 


individual  trainee  needs. 


Best  Available  Copy 


10.8  Question  #8:  Are  MAU  staff  attitudes  and  behavior  the  most 
appropriate  for  achieving  the  unit  mission  and  best  serving  the  trainees? 

10.8. 1  Findings:  There  was  every  indication  that  MAU  staff 
attitudes  and  behavior  is  professional,  considerate  and  helpful. 
Several  trainees  (7)  specifically  identified  the  drill  sergeants  as 
the  single  best  feature  of  the  MAU.  Also,  staff-related  were  other 
responses  such  as  "counseling"  (8)  and  "atmosphere"  (5).  Two 
trainees  did  mention  counselors/sergeants  as  the  worst  thing  about 
the  MAU,  however. 

10.8.2  Recommendations:  None 

10.9  Question  #9:  Are  staff  members  adequately  trained  in  the 
methods  of  dealing  with  trainee  problems? 

10.9. 1  Findings:  Three  of  seven  staff  members  at  Ft.  Jackson 
indicated  that  they  had  received  "special  training"  for  their  jobs 
in  the  MAU.  (The  distinction  between  formal  and  on-the-job  training 
was  not  made.)  Noe  of  those  surveyed  indicated  that  they  felt  the 
need  for  any  training  that  they  had  not  received. 

10.9.2  Recommendations:  In  spite  of  the  general  level  of  MAU 
staff  satisfaction,  it  would  seem  that  training  is  called  for  when- 
considering  the  special  nature  of  the  job,  and  that  on-the-job  train¬ 
ing  would  be  inefficient  and  risks  ineffectiveness.  Thus,  it  is  re¬ 
commended  that  a  job/task  analysis  be  performed  (if  not  done),  and 
that  consideration  be  given  to  formalized  training  in  those  tasks. 
Special  attention  is  recommended  for  problem/cause  identification 
and  solution  and  for  appropriate  counseling  methods  and  techniques 
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that  nay  not  hove  boon  provided  In  prior  training,  -e.g-.,  drill  ser¬ 
geant  training. 

10.10  Question  #10:  Is  there  a  need  for  and  does  the  MAU  provide 
feedback  and  guidance  to  the  training  unit  In  categories  such  as:  1)  MAU 
diagnosis  of  problem,  2)  action  taken  to  correct  the  problem,  3)  success 
achieved  and  4)  methods  and  approaches  the  training  unit  might  take  to 
follow  up  on  the  efforts  and  progress  made  by  the  MAU? 

10.10.1  Findings:  The  trainee  package  that  goes  to  the  training 
unit  Is  carefully  and  fully  documented. 

Some  drill  sergeants  believe  that  the  Information  they  receive 
Is  not  specific  enough.  Some  are  Insulted  by  the  Implications  of 
some  recommendations,  e.g.,  "Careful  supervision  should  provide  .  .  ." 

The  documentation  required  for  the  package  Is  time  consuming. 
Perhaps  for  this  reason  some  of  the  trainee  packages  reviewed  tend 
to  be  somewhat  repetitive  and  less  trainee-specific  than  they  might. 

10.10.2  Recommendations:  It  is  recoomended  that  some  sort  of 
evaluation  procedure  be  instituted  whereby  assessment  of  the  clarity, 
meaningful ness  and  usefulness  of  the  trainee  package  so  that  Improve¬ 
ments  can  be  made  where  advisable  and  possible. 

10.11  Question  #11:  Does  the  MAU  get  sufficient  and  the  appropriate 
types  of  feedback  from  the  training  unit  as  required  to  Identify  needs  for 
program  changes  and  improvements? 

10.11.1  Findings:  The  only  apparent  feedback  received  by  the 
MAU  Is  that  which  they  solicit,  in  the  form  of  success/failure  of  trainees 
after  returning  to  BT  or  AIT.  No  trainee-specific  or  process  evaluation 
data  appear  to  be  solicited  or  received. 


10.11.2  tec o«Mftd4t Ions:  It  Is  raco— ndad  that  km  fora  of 
Initial  and  perhaps  on-going  evaluation  process  be  Inpleaented  where¬ 
by  the  HAU  unit  solicits  and/or  receives  specific  feedback  on  the  re¬ 
sults  of  their  efforts.  Including  graduated/discharge  If  that  Infor- 
astlon  Is  not  now  available,  but  also  trainee-specific  data  that  can 
be  used  by  the  HAU  to  assess  their  overall  effectiveness  and  their 
effectiveness  In  dealing  with  specific  types  of  problaa.  The  results 
of  such  an  evaluation  would  be  used  to  Identify  the  need  for  and  seek 
laproveaents  of  aethods  and  processes. 

10.12  Question  #12:  Are  training  unit  personnel  equipped  to  follow 
up  on  and  handle  the  problem  of  trainees  returned  froa  the  HAU? 

10.12.1  Findings:  This  Is  a  coaplex  question  and  one  not  ad¬ 
dressed  directly  by  this  study.  An  answer  would  require  analysis  of 
what  really  happens  In  the  training  unit  when  the  trainee  returns. 

One  Issue  Is  whether  or  not  the  training  unit  wants  to  follow  up. 
There  Is  soea  data  at  least  reaotely  related  to  that  question. 

For  the  nost  part,  training  units  follow  the  recomendatlons  Of 
the  HAU  to  continue  the  trainee  In  the  prograa.  The  reason  Is  not 
clear,  however.  They  nay  believe  In  the  recoanendatlon  (a  conclusion 

not  fully  suppoperted  by  available  data),  they  nay  be  required  by  higher 
authority  to  follow  the  recoanendatlon,  or  It  nay  slnply  be  easier  to 

50  along  with  the  reawaandatlon  than  not. 

Drill  sergeants,  for  the  nost  part,  do  not  want  their  own  re¬ 
ferrals  back,  however. 

Another  Issue  Is,  what  kind  of  followup  Is  necessary?  Has  the 
trainee's  problea  been  solved  or  not?  (Probably  tot  conpletely.  If 
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it  was  at  all  serious  at  the  outset). 

If  the  problem  has  not  been  totally  resolved,  what  strategies 
are  appropriate  and  what  can/should  the  drill  sergeant  do  that  s/he 
did  not  do  in  the  beginning? 

The  issue  of  what  the  drill  sergeant  can  and  should  do  is  de¬ 
pendent  on  two  factors:  1)  what  information  does  s/he  get  from  the 
MAU  and  how  good  is  it  (nature  of  the  problem,  action  taken/strategies 
used,  results  produced,  present  status  of  trainee)  and  2)  how  much  time 
and  what  skills  does  the  drill  sergeant  have/need  to  do  the  followup? 

Since  there  is  not  likely  to  be  any  more  time  available  than  before, 
the  important  variable  is  drill  sergeant  skill. 

Commanders  and  drill  sergeants  are  generally  agreed  that  they  need 
and  want  information  from  the  MALI.  Commanders  generally  believe  they 
get  what  they  want/need,  but  drill  sergeants  don't.  Regarding  the  use¬ 
fulness  of  the  information,  most  commanders  and  drill  sergeants  rate  it 
as. "sometimes"  useful  or  less. 

The  question  of  drill  sergeant  skill  has  been  addressed  earlier  and 
is  a  significant  consideration  in  this  context. 

10.12.2  Reconmendations:  The  first  recommendation  would  be  the 
problem  solving  training  recommended  for  drill  sergeants  earlier.  This 
would  probably  have  the  most  promise  for  improving  overall  effectiveness 
in  salvaging  soldiers  with  potential  for  success  in  the  Army.  Assuming 
that  there  are  improvements  that  can  be  made  in  drill  sergeant  problem¬ 
solving  skills,  this  would  also:  1)  reduce  the  number  of  trainees  need¬ 
ing  outside  assistance,  2)  increase  ability  to  determine  when  and  to  whom  t< 
refer  problems  that  cannot  be  solved  in  the  unit  and  3)  increase  the 
probability  and  quality  of  followup  on  trainee  problems  in  the  unit. 
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Also  recommended  Is  followup  evaluation  by  the  MAU  regarding  the 
clarity,  meaningful  ness  and  usefulness  of  the  trainee  package  they 
forward  to  the  training  unit. 

10.13  Question  113:  Is  there  need/opportunity  for  the  KAU  to  pro¬ 
vide  followup  services  to  MAU  graduates  and  the  receiving  units? 

10.13.1  Findings:  Over  50%  of  drill  sergeants  responding  indi¬ 
cated  a  desire  for  more/better  contact  with  MAU  staff  after  their 
trainees  complete  MAU  training.  Commanders  were  far  less  inclined, 
however . 

There  was  less  desire  for  the  MAU  staff  to  follow  up  with  the 
trainees  themselves,  however. 

10.13.2  Recommendations:  There  is  no  clear  indication  of  how 
much  and  what  type  of  additional  MAU/unit  contact  would  be  desirable. 
The  attitudes  of  the  drill  sergeants  are  encouraging,  however.  Thus, 
if  for  no  reason  other  than  public  relations,  it  would  seem  desirable 
for  the  MAU  staff  to  increase  their  interaction  with  unit  personnel. 
The  process  would  be  a  natural  adjunct  to  the  up-front  contact  recom¬ 
mended  with  Question  #4. 

10.14  Question  #14:  What  are  and  should  be  the  relationship  of  the 
MAU  to  organizational  elements  other  than  the  training  unit? 

10.14.1  Findings:  The  MAUs  appear  to  make  good  and  frequent 
use  of  other  resources  to  help  them  accomplish  their  missions.  There 
is  the  possibility,  however,  that  some  of  this  contact  would  be  un¬ 
necessary  with  more  thorough  diagnosis  and  appropriate  referrals  by 
training  units. 


One  major  issue  is  the  relationship  between  the  MAU  and  BSEP. 

It  appears  that  the  MAUs  frequently  find  themselves  dealing  with 
trainee  problems  that  are  in  the  domain  of  or  at  least  overlap  that 
of  BSEP.  Part  of  this  may  be  attributed  to  inappropriate  diagnosis 
and  referral,  part  to  inability  or  reticence  of  the  MAU  to  reject 
the  referral  and  part  to  the  fact  that  BSEP-related  problems  of 
the  trainees  are  causally  related  to  the  problems  that  are  in  the 
domain  of  the  MAU. 

10.14.2  Recommendations:  The  factor  of  inappropriate  diagnosis 
would  be  addressed  by  the  recommendations  accompanying  earlier  ques¬ 
tions  —  1,  2,  4  and  f.  Presumably,  better  problem  identification 
and  referral  would  reduce  overlap  between  MAU  and  BjEP. 

Where  BSEP-related  problems  are  causally  related  to  the  MAU- 
related  factors  (motivation,  self-image,  etc.),  the  question  is, 
what  do  you  treat  first?  One  might  suspect  that  treating  the  cause, 
e.g.,  learning  deficiencies,  language  problems,  etc.  would  reduce  or 
eliminate  the  outward  manifestations  of  those  problems,  e.g.,  attitudes 
self-concept,  etc.  On  the  other  hand,  it  may  be  necessary  to  reduce 
the  anxiety,  beef  up  self-confidence,  etc.  before  it  is  possible  for 
the  trainee  to  cope  with  overcoming  .the  basic  deficiency. 

The  recommendation,  therefore,  would  be  to  conduct  further  study 
in  this  area.  The  probability  is  that  the  answer  is  to  deal  with 
the  situation  on  a  case-by-case  basis  depending  on  the  seriousness 
of  either  type  of  problem. 

10.15  Question  #15:  Is  the  MAU  a  viable  concept  for  other  training 


centers  with  similar  problems? 
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10.15.1  Findings:  Findings  are  Inconclusive  about  just  how 
effective  the  MAU  is.  Student  data  indicates  that  a  significant 
number  of  trainees  return  to  continue  and  succeed  in  training,  more 
in  one  unit  than  another.  It  remains  to  be  shown,  however,  just 
how  much  of  this  success  is  directly  attributable  to  the  MAU. 

Cost  of  success  is  another  consideration.  Assuming  that  a 
significant  part  of  trainee  success  in  continuing  and  completing 
training  is  in  fact  attributable  to  the  MAU,  how  much  is  that 
worth  in  contrast  to  the  cost  of  not  having  the  MAU  and  losing  those 
trainees  that  the  unit  would  otherwise  save,  or  to  another  alterna¬ 
tive,  e.g.,  increasing  manpower  and/or  effort  and  skill  in  the 
^raining  unit? 

Also  a  consideration  is,  how  much  more  effective  might  the  MAU 
be,  given  improvement  in  the  MAU  image  and  the  effectiveness  of  MAU 
procedures  and  methodologies? 

And  finally,  what  is  the  cost  of  startup?  How  adoptable  or 
adaptable  is  the  MAU  concept,  organization,  structure,  content  and 
procedures? 

1 0 . 1 C .  2  Recommendations:  It  is  the  considered  opinion  of  the 
investigators  that  there  is  a  definite  need  for  effort  to  deal  with 
problems  a<rart*s:,ed  by  the  MAU  units. 

It  also  appears  that  an  in-unit  effort  by  training  companies, 
even  with  improved  diagnosis  and  problem  solving,  would  be  inadequate 
under  current  conditions. 

Present  MAUs  appear  to  be  having  a  positive  impact  and  producing 
results.  And  it  also  appears  that  there  is  room  for  improvement  and, 
thus,  increased  impact. 
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Major  problems  Impeding  full  optimization  of  MAU  effectiveness 
are:  1)  negative  MAU  Image  In  the  training  unit,  2)  Insufficient  and 
Inappropriate  referrals  to  the  MAU  and  3)  Insufficient  evaluative  data 
on  MAU  effectiveness  to  provide  the  basis  for  Improvement  of  processes 
and  results. 

Other  possible  Impediments  Include  possible  Inappropriateness 
of  content  and  methodologies  for  certain  types  of  trainees  and  lack 
of  optimum  training  for  MAU  staff. 

Thus,  in  spite  of  reservations  about  the  real  impact  of  the 
MAU  on  trainee  success  due  to  Insufficient  data  to  determine  a  direct 
relationship,  the  recommendation  would  be  for  other  units  with  similar 
problems  to  give  serious  consideration  to  adopting/adapting  the  MAU 
concept.  Considerations  to  be  made  in  making  the  final  decision 
should  include: 

( 

o  The  present  level  of  seriousness  of  the  problems 
being  experienced,  including  nimbers,  types  and 
costs. 

o  The  potential  cost  vs.  savings  of  implementing  and 
operating  a  MAU 

o  The  amount  of  developmental /implementation  effort 
required  (adoption  or  adaptation  of  existing  MAU 
procedures,  methods,  etc.  vs.  starting  from  scratch 
or  making  major  modifications) 

o  Willingness  of  the  organization  to  support  and 
provide  the  resources  necessary  to  make  such  a 
unit  a  viable  concept. 
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SECTION  1  -  PREFACE"  ' 

A.  COURSE:  Fort  Jackson,  Military  Adjustment  Unit  Training  Course. 

8.  PURPOSE:  The  Military  Adjustment  Unit  is  established  for  the  purpose  of: 

Providing  intensive  leadership  counseling  and  training  for  Basic 
Trainees  and  AIT  Students  experiencing  problems  adjusting  to  the  military 
environment. 

C.  EVALUATION:  Evaluation  of  Basic  Trainees  and  AIT  Students  regarding  their 
potential  for  successful  completion  of  military  training  and  service. 

D.  RECGMMLNDAT ION :  A  recommendation  will  be  provided  to  the  unit  Commander 

for  retention/separction  of  Basic  Trainees  ana  AIT  Students  referred  to 
MAU  for  training  and  evaluation.  - 

E.  STAFFING:  The  Military  Adjustment  Unit  is  staffed  by  qualified  non¬ 
commissioned  officers,  selected  by  the  Deputy  Commanding  General. 

F.  TRAINING:  Training  for  Basic  Trainees  and  AIT  Students  will  be  conducted 
I  AW  the  F’OI  outlined  in  Section  III  and  Training  Schedule  at  Section  IV. 

G.  LENGTH:  Course  of  instruction  will  be  self-paced,  according  to  the  needs 
of  the  individual,  three  to  five  days. 

* 

H.  CRITERIA:  Criteria  for  entry,  graduation,  and  administrative  processing 
of  Basic  Trainees  and  AIT  Students  to  MAU  are  outlined  in  Section  II. 

I.  TRAINING  LOCATION:  Buildings  6549,  6548  and  6561. 

J.  OPERATION  AND  ADMINISTRATIVE  INSTRUCTION:  Upon  completion  of  the  Military 
Adjustment  Unit  training,  the  soldier  will  return  to  his  unit  with  recom¬ 
mendation  for  retention  In  service  or  el  inti  nation. 
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S£C7J OH  II  -  CRITERIA  FOR  CNTRY  AND  GRADUATION  FOR  MILITARY  ADJUSTMENT  UNIT 
STUDENTS 

.  1.  Criteria  for  entry: 

a.  Prior  to  referral  to  MAU,  Commanders  will  insure  every  effort  has  been 
made  at  unit  level  to  assist  the  individual  in  resolving  adjustment  problems. 

b.  After  attempts  to  resolve  adjustment  problems  at  unit  level  have 
unsuccessful,  the  Co.-. render  will  evaluate  the  MAU  candidate  for -his/her  potc 
tial  to  becone  a  productive  soldier. 

c.  MAU  candidates  must  be  briefed  prior  to  referral  that  the  reason  for 
being  attached  to  MAU  is  to  assist  them  in  resolving  adjustment  pmh’ems  and 
provide  a  "second  chance"  to  succeed  in  the  Army. 

d.  Commanders  will  not  refer  personnel  pending  elimination  procedures  to 
MAU  for  the  sole  purpose  of  obtaining  an  indorsement  for  the  discharge  action. 
Commanders  should,  whenever  possible,  direct  efforts  to  identify  potential  MAU 
candidates  before  elimination  procedures 'have  been  initiated. 

2.  Criteria  for  graduation: 

a.  The  Military  Adjustment  Unit  provides  intensive  leadership  counseling 
and  training  for  Basic  Trainees  and  AIT  Students  experiencing  problems  adjusting 
to  the  military  environment.  * 

b.  There  are  no  academic  requirements  for  completion  of  the  course  of 
instructions  and  counseling. 

c.  After  receiving  the  course  of  instructions,  each  soldier  must  demon¬ 
strate  the  basic  personal  skills  and  attitude  which  will  enhance  his/her 
ability  to  function  successfully  in  a  military  environment.  The  intent  of 
Military  Adjustment  Unit  is  not  to  produce  skilled  soldiers,  but  to  influence 
attitudes  and  behavior  that  will  lead  them  to  becoming  productive  soldiers. 

c.  The  soldier  is  evaluated  on  his/her  performance  throughout  the  course 
of  instructions.  To  receive  a  recommendation  for  retention  each  soldier  must 
obtain  an  overall  satisfactory  rating.  Soldiers  receiving  less  than  an  over¬ 
all  satisfactory  rating  will  be  recommended  for  elimination  from  serivee. 

3.  The  following  are  areas  in  which  the  soldier  is  evaluated: 

a.  Routine  performance: 

(1)  Performance  of  routine  duties. 

(2)  Reliability^. 

(3)  A.titudo. 

(4)  Work  details. 
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b. -  Military  bearing: 

(1)  Maintains  proper  military  appearance. 

(2)  Conduct  during  and  after  duty  hours. 

(3)  Responds  to  orders  and  instructions  promptly  and  courteously 

c .  Participation  in  train ing ; 

(1)  Physical  training. 

(2)  Classroom  instructions. 

(3)  Displays  motivation. 

d.  Interaction: 

(1)  Works  well  with  others. 

(2)  Works  well  with  cadre. 

(3)  Absence  of  arguments  and  fights. 

(4)  Does  not  horseplay  or  ridicule  others. 

e.  Positive  action: 

(1)  Seeks  problem  solving  help. 

(2)  Responds  to  counseling. 

(3)  Discusses  problems. 

(4)  Accepts  constructive  criticism. 

f.  Inspection:  , 

(1)  Barracks  (personal  area). 

(2)  In-rank  (personal  appearance). 


MASTER  PROGRAM  OF  INSTRUCTION 


subject;  hours 

INITIAL  ORIENTATION  1 

_  COUNSELING.  PERSONNEL,  PROFESSIONAL,  *  (AS  REQUIRED) 

PERFORMANCE  AND  CAREER 

I  I 

INDIVIDUAL  COMMITMENT  '  4" 

SMALL  GROUP  SEMINAR  6 

GROUP  AWARENESS  12 

PHYSICAL  READINESS  TRAINING  10 

DRILL  AND  CEREMONIES  6 


NOTE:  Counseling  takes  place  concurrent  with  other  subjects,  and  is  based  on 
individual  needs. 


COUNSEL  INS 

TIME:  Individual  Needs 

TASK:  All  Military  Adjustment  Unit  lnstructors/Couriselors  will  be  required  to 
apply  the  art  of  leadership  counseling,  through  the  process  of  listening, 
communicating  advice,  instruction  or  judgement  with  the  intent  of  influencing 
_  the  soldier's  attitude  or  behavior. 

PHASE  1  -  Reception  and  Integration 

TASK:  To  insure  all  soldiers  attached  to  Military  Adjustment  Unit  for  training 
have  the  assurance  that  MALI  has  a  personal  interest  in  their  success  in  the 
mi  1 itary. 

TRAINER  GUIDANCE:  '*  * 

% 

a.  Insure  the  soldier  knows  what  is  expected  of  him  while  attached  to 
Military  Adjustment  Unit  (jearn  responsibilities). 

b.  Insure  the  soldier  knows  the  type  training  he  will  receive  during  his 
stay  at  MAU  (transition  period). 

c.  Insure  the  soldier  knows  that  the  mission  of  Military  Adjustment  Unit 
is  to  help  him  help  himself  (development  of  confidence). 

ft 

PHASE  II  -  Personal/Professional  Counseling 
•  * 

TASK:  Discuss  the  soldier's  problems  with  him  in  an  effort  to  heip  him  solve 
them*.  Some  of  the  more  common  problems  are:  finances,  marriage,  promotions, 
perception  of  discrimination,  job  assignments  and  related  matters  affecting 
the  soldier's  well-being. 

TRAINER  GUIDANCE:* 

a.  Must  be  committed  to  the  principle  tr>at  every  soldier  -  regardless  of 

rank  or  duty  assignment  -  has  the  right  to  be  heard. 

b.  Must  know  his  limitations  as  a  counselor. 

c. ‘  Must  refer  to  outside  agencies  when  necessary  for  professional  assis¬ 

tance;  such  as:  the  American  Red  Cross,  Mental  Hygiene  Clinic,  Social  Work 
Service,  Chaplains,  Legal  Assistance,  Inspector  General,  Army  Emergency  Relief, 
and  the  Army  Community  Service. 

PHASE  III  -  Performance  Counseling 

TASK:  Communicate  voth  the  soldier  the  cadre  assessment  of  the  strong  and 
w'  "■  I:  aso'-cts  of  his  rc-rf orr.ance  of  duty,  and  ways  in  which  that  performance 
may  ;  a  i  -v ,  d. 


I 


A- 7 


TRAINER  GUIDANCE:  **  * 

A.  ■  Establish  performance  standards. 

b.  Place  primary  emphasis  upon  development  and  learning  by  the  soldier. 

c.  Be  open-minded  to  opinions  and  facts  presented  by  the  soldier. 

d.  Allow  the  soldier  to  do  most  of  the  talking  for  the  purpose  of  bringing 
his  views  to  surface. 

e.  Do  not  dominate  or  cross-examine,  listen  and  sift  out  important  points 
from  the  minute  details,  and  separate  facts  from  opinions. 

f.  Give  the  soldier  honest  feed-back  to  provide  a  mutual  understanding  of 
progress. 

v 

g.  Inform  the  soldier  of  his  current  performance  -  compared  with  the 
desired  standards  and  ways  in  which  he  can  improve. 

h.  Mate  on-the-spot  corrections.  Correct  the  soldier’s  deficiencies 

immediately  when  noted.  *• 

i.  Give  the  soldier  a  performance  evaluation  and  appraisal  of  his  actions. 

PHASE  IV  *  Motivating  the  Soldiers 

TASK:  To  develop  a  climate  that  motivates  the  soldiers  to  improvp  their  per¬ 
formance  and  attitudes. 

TRAINER  GUIDANCE: 


a.  Acknowledge  good  performance. 

b.  Instruct  the  soldier  how  he  can  improve. 

c.  Use  various  foir’s  of  influence;  such  as:  Mapping  alternatives, 
rec cm:, ending,  persuading,  urging,  advising,  commanding,  punishment. 

d.  Understand  that  the  decision  as  to  which  alternative  should  be  chosen, 
may  be  left  entirely  to  the  soldier. 

PHASE  V  -  Career  Counseling 

TASK:  To  influence^qual i f ied  soldiers  in  making  the  decision  to  continue 
their  Army  careers.  Toi  e  available  to  the  soldier  knowledge  of  those  benefits 
which  he  can  accrue  by  nembersnip  in  the  service. 

TRAINER  C'lP’NCf :  ~" 


have  a 


l.i  :  ..1  {  u . 
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b.  Know  and  understand  the  soldier. 

c.  .  Be  aware  of  the  soldier's  attitues,  motivation  and  skills. 

d.  Be  completely  familiar  wt  h  the  advantages  and  benefits  of  an  Arny 
career. 

e.  Know  all  options  available  to  the  soldier. 

REFERENCE:  FM  22-101  and  counselors*  notes. 

NOTE:  Periods  of  counseling  do  not  indicate  the  total  time  spent  counseling. 
Counseling  is  based  on  the  needs  of  the  individual.  The  majority  of  counseling 
takes  place  while  other  classes  are  being  presented  and  after  duty  hours. 
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b. .  Reinforce  the  meaning  of  patriotism  and  loyalty  and  the  sacrifices 
made  by  so  many  so  that  we  can  enjoy  the  freedom  that  our  Democracy  gives  us 
today,  as  opposed  to  a  socialist  or  communist  form  of  government. 

c.  Insure  the  students  have  a  thorough  understanding  of  patriotism,  how 
they  have  enjoyed  a  freedom  of  choice  (without  question)  all  of  their  lives, 
and  reinforce  their  loyalty  to  their  country. 

d.  Show  them  through  film  what  the  average  American  thinks  patriotism  is 
and  their  role  in  it. 

.  REFERENCE:  FM  22-100,  TAR  52  (Training  Aid  Reference)  and  instructors'  notes. 


PERIOD  n  -  FORMAL  AND  INFORMAL  CONTRACT  (ONE  HOUR)  -  • 

« 

TASK:  To  instill  in  the  students  the  importance  of  their  commitment  and  their 
obligation  to  fulfill  their  sworn  oath  of  allegiance  to  the  Constitution  of 
the  United  States. 

TRAINER  GUIDANCE:  *  \ 

a.  Explain  the  contract  the  students  signed  upon  initial  entry  and  how  it 
applies  to  them  and  their  responsibilities  to  fulfill  the  agreement  they 
voluntarily  signed  and  swore  to> 

b.  Explain  to  the  students  the  oath  of  allegiance  and  exactly  what  their 
roles  are  in  fulfilling  the  oath. 

% 

c.  Emphasize  that  whatever  was  promised  verbally  and  not  written  into  the 
actual  contract  cannot  or  will  not  be  honored  by  the  Army. 

d.  Show  the  students  that  once  the  commitment  has  been  made  and  the 
decision  to  serve  has  been  confirmed,  they  cannot  turn  away  when  the  training 
seems  too  much  for  them  to  perform  as  they  feel  they  should. 

_  REFERENCE:  FM  22-100  and  instructors'  notes. 


PERIOD  f3  -  WEARING  THE  UNIFORM  (ONE  HOUR) 

TASK:  To  instill  in  the  students  the  importance  of  their  commitment  and  their 
obligation  to  fulfill  "their  sworn  oath  of  allegiance  to  the  Constitution  of 
the  United  States. *— 

TRAINER  GUIDANCE: 

a.  Insure  the  Students  understand  the  importance  of  wearing  the  uniform 
correctly. 
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b.  Emphasize  the  discipline  required  for  the  students  to  insure  that  each 
time  they  put  on  their  uniforms  they  are  rrorescnting  the  US  Government  and 
the  civilian  is  very  critical  of  a  poorly  dressed  soldier. 

c.  Show  the  students  with  the  aid  of  a  training*  film  the  proper  way  the 
uniforms  can  be  and  must  be  worn. 

d. -  Insure  the  students  understand  why  they  present  a  sharp  and  military 
appearance  each  time  they  wear  the  uniform. 

REFERENCE:  Instructors'  notes. 
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PERIOD  #4  -  MILITARY  COURTESTY  (ONE  HOUR) 

TASK:  To  reinforce  the  military  courtesy  as  it  is  presented  in  Basie  Training. 
Clarify  to  the  soldiers  any  misconceptions  they  have  relating  to  Military 
Customs  and  Courtesies  and  their  purpose  in  the  military. 

TRAINER  GUIDANCE: 

a.  Define  military  courtesy. 

b.  Explain  its  relationship  to  civilian  courtesy. 

c.  Explain  why  it  is  important  to  the  military. 

d.  Explain  that  it's  a  two-way  street  -  senior  to  subordinate  and  sub* 
bordinate  to  senior. 


SMALL  GROUP  SEMINAR 
1  IKE:  Six  hours 

TASK:  To  conduct  informal  sessions  to  clarify  misconceptions  and  give  the 
soldiers  a  better  understanding  of  subjects  indicated. 

PERIOD  #1  -  THE  DRILL  SERGEANT  (TWO  HOURS) 

TASK:  Before  viewing  the  film  "The  Drill  Sergeant"  each  soldier  will  di.euss 
Basic  Training/Advanced  Individual  Training  and  be  made  aware  of  the  current 
Drill  Sergeant  selection  and  training  program. 

TRAINER  GUIDANCE: 

a.  Discuss  the  Basic  Training  and  the  relationship  of  the  soldier  to  the 
Drill  Sergeant. 

b.  Discuss,  as  a  coi.fert.ncc,  the  Drill  Sergeant  mistier.. 


jtovv' v  «s'v  •>:  GkmWatm fcato  -it 
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c. .  What  the  DrTIl  Sergeant  expects  from  the  trainee  soldier. 

d.  What  is  the  purpose  of  Basic  Training  and  the  Drill  Sergeant  role. 

e.  What  the  soldier  expects  from  the  Drill  Sergeant. 

'  f.  What  the  Army  expects  from  the  soldier. 

g.  What  the  current  Drill  Sergeant  Selection  standards  and  methods  are. 

h.  What  training  the  Drill  Sergeant  receives. 

KL F CRLNCE :  TV  823  and  instructors*  notes. 

PERIOD  tl  -  AUTHORITY  AND  THE  SOLDIER  (ONE  HOUR) 

% 

TASK:  To  make  the  students  aware  of  the  importance  of  authority  and  how  it 
affects  them. 

TRAINER  GUIDANCE: 

a.  Show  the  student  how  the  voice  of  authority  works  not  necessarily  by 
rank,  hut  by  the  varying  cuties  of  soldiers  in  specific  jobs,  i.e.,  guard 
duty,  truck  driver,  Military  Police. 

» 

b.  Show  the  students  the  reason  there  is  need  for  authority  and  the  role 
they  play  in  it,  and  insure  they  understand  why  compliance  insures  a  smooth 
operation. 

c.  Show  with  the  use  of  a  training  film  the  various  forms  of  authority 
and  how  it  is  used  and  now  it  couples  with  responsibility. 

d.  Give  the  students  through  discussion  an  understanding  of  authority  and 
how  positive  leadersnip  enhances  its  compliance. 

e.  Insure  the  students  understand  authority  in  its  various  forms  and  how 
it  applies  to  them. 

RtFfRFNCE:  Tf  16-4003  and  instructors  notes. 


PERIOD  n  -  MILITARY  JUSTICE  (ONE  HOUR) 

TASK:  Disruss  witrthe  soldiers  the  Military  Judicial  System  and  its  impact 
on  the  individual  soldier.  Insure  the  students  understand  the  UCKJ,  particu¬ 
larly  the  Article  15  and  non- judicial  punishment  in  its  varying  degrees  and 
the  actions  on  theirj’parts  that  con  bring  them  face-to-face  with  the  UCMJ. 
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.  '  TRAINER  GUIDANCE: 

a.  -Insure  the  students  know  what  the  Article  15  is  and  how  it  affects 
them.  _ 

h.  Let  the  students  know  what  their  rights  are  and  insure  they  are  under¬ 
stood. 

c.  Let  the  students  know,  in  turn,  what  their  responsibilities  are  and 
how  they  can  meet  them  and  how  they  differ  from  the  civilian  environment. 

d.  Insure  the  students  understand  the  punishment  that  may  be  administered 
for  every  crime  committed  against  the  UCMJ,  and  the  punishment  that  can  be 
administered  for  such  crimes. 

e.  Make  sure  the  students  understand  that  certain  crimes  committed 
against  the  civilian  community  subject  them  to  be  handled  by  civilian  authority 
and  the  Army's  responsibility  to  the  community. 

f.  Expose  the  students’ to  different  situations  which  subject  them  to  the 
UCMJ. 

REFERENCE:  UCMJ  and  instructors’  notes. 


PERIOD  *4  -  DISCIPLINE  AND  THE  SOLDIER  (ONE  HOUR) 

TASK:  Discuss  with  the  soldiers  what  military  discipline  and  how  it  affects 
them  as  individuals.  Include  the  importance  of  self-discipline. 

REFERENCE:  FM  22-100  and  instructors*  notes. 

PERIOD  #5  -  CORRECTIONAL  TREATMENT  (ONE  HOUR) 

TASK:  Before  viewing  the  film  "Correctional  Treatment"  each  soldier  will 
-  discuss  the  purpose  of  correctional  treatment  and  adjustment  program  in  the 
military. 

TRAINER  GUIDANCE: 

a.  Discuss  purpose  and  goals  of  MAU. 

b;  Discuss  how' correctional/adjustment  affects  the  soldier. 

c.  Discuss  in  depth  the  adjustment  program  and  its  influence  on  the 
individual . 

d.  Discuss  what’ effects  MAU  might  have  on  the  soldier. 

12 
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e. .  Discuss  what  the  advantages  of  MAU  are. 

f.  Discuss  goal  establ ishment/re-estabT ishmcnt. 
REFERENCE:  FM  22-101  and  IF  7-73851 

-  GROUP  AWARENESS  ( LFCTURE/CQNF ERENCE) 


TIME:  Thirteen  hours 

TASK:  To  introduce  the  soldier  to  motivational  type  materials  that  may  have 
a  positive  impact  on  their  frame  of  mind  and  behavior  while  in  the  military. 

PERIOD  #1  -  TWO  CENTURIES  CF  SERVICE  (ONE  HOUR) 

TRAINER  GUIDANCE: 

a.  Show  students  the  beginning  of  the  Army  and  the  hardships  encountered 
by  the  citizen-soldiers  ana'  treir  involvement  from  a  humble  beginning  to  the 
technical  status  we  enjoy  now. 

b.  Show  the  systematic  growth  of  the  Army  and  the  role  played  by  the 

individual  soldiers  and  the  hardships  trey  had  to  endure  in  the  accomplishment 
of  their  mission,  which  they  did  with  honor  in  cases  throughout  the  "Two 
Centuries  of  Service."  • 

REFERENCE:  TAR  50  and  instructors'  notes. 


PERIOD  n  -  YOU  PACK  YOUR  OWN  CHUTE  (ONE  HOUR) 

TASK:  To  insure  each  soldier  understands  the  importance  of  being  able  tc  deal 
mid  cope  with  fear. 

1  RAINER  GUIDANCE: 

Discuss  with  the  students  what  fear  is  and  let  them  know  that  fear  can  be 
controlled  if  lucre  is  self-discipline. 

REEFf.tNCE:  Instructors'  notes  and  KF  61-5531. 


PERIOD  f 3  -  TAKE  THE  SMART  V.'AY  OUT  (ONE  HOUR) 

TASK:  The  solJiers  Trill  view  the  film  "Take  the  Smart  Way  Out"  and  discuss 
the  types  of  discharges  and  their  advantages  and  disadvantages. 
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•  TRAINER  GUIDANCE:  -  • 

a.  Discuss  with  students  the  types  of  discharges. 

b.  Insure  the  students  understand  the  impact  of  less  than  Honorable 
Discharge. 

c.  Insure  the  students  understand  they  must  serve  consecutively  for  179 
days  before  they  are  eligiDle  for  VA  benefits. 

d.  Show  film  “Take  the  Smart  Way  Out." 

e.  Determine  through  group  discussion  the  class  attitude  towards  dis¬ 
charge. 

REFERENCE:  TF  21-3947  and  instructors'  notes.  •_ 


PERIOD  #4  -  SURPRISES  OF  FAILURE  (ONE  HOUR) 

TASK:  Make  the  soldiers  aware  that  failure  is  not  necessarily  the  end  of  the 
road  for  them  and  the  important  thing  is  that  they  keep  trying. 

TRAINER  GUIDANCE: 

a.  Determine  the  class  defiaition  of  success  and  failure. 

b.  Hand  out  questionai res  and  have  students  fill  them  out. 

c.  Show  film  "Surprises  of  Failure"  and  have  students  follow  along  with 
tneir  questionaires,  as  the  personalities  are  discussed. 

d.  Discuss  the  group  definition  of  success  and  failure  again  and  rein¬ 
force  the  importance  of  constant  and  sustained  effort. 

e.  Hake  the  students  aware  that  failure  occurs  many  times  before  eventual 

success.  . 

f.  Hake  sure  the  students  understand  the  meaning  of  failure  and  how  it 
affects  them  and  how  they  can  overcome  their  failures  if  they  have  the  desire. 

g.  Show  the  students  through  the  use  of  a  training  film  some  of  our  most 
famous  people  who  failed  at  first  and  through  perseverance  finally  reached 
their  goal . 

REFERENCE:  SF  20-57-T  and  instructors'  notes. 


~f>ERI0D  #5  -  SECOND  EFFORT  (ONE  HOUR) 
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TRAINER  GUIDANCE: 

*•  Discuss  the  "late  great"  football  coach  Vince  Lombardi,  five  moti- 
vators  and  how  they  may  relate  to  a  soldier  in  Basic  Training  and  AIT: 

b.  Show  film  "Second  Effort." 

r-  .  c.  Conduct  group  discussion  on  contents  of  film,  and  how  it  relates  to 
them  in  the  mil  itary. 

REFERENCE:  KF  16-5664  and  instructors*  notes. 


PERIOD  #6  -  £0:-iRA{>e-SOHnTR  (ONE  HOUR)  - 

TASK:  The  soldiers  will  discuss  the  benefits,  advantages  and  relative  disad¬ 
vantages  of  military  service  as  far  as  they  see  it  -  prior  to  viewing  the  film 
"Comrade  Soldier. " 

TRAINER  GUIDANCE: 

a.  Discuss  and  mediate  a  group  discussion  about  the  considerations  of 
mi  1  itary  service. 

b.  Show  the  film  ''Comrade  Soldier." 

» 

c.  Discuss  and  compare  the  identified  advantages  the  Soviet  soldier  gains 

in  his  service.  „  • 

REFERENCE:  TF  16-4036  color  23  minutes  1973 


PERIOD  #7  -  TOUR  OF  4TH  CST  BDE  SCHOOLS  (FOUR  HOURS) 

TASK:  To  give  each  KAU  Basic  Training  soldier  an  opportunity  to  observe  AIT 
students  working  in  their  MOS  training.  In  an  attempt  to  instill  in  the  l\AU 
soldier  tne  motivation  end  desire  to  reach  that  milestone  in  their  Army 
career.  Also  to  erase  some  of  the  fears  the  soldiers  nay  have  relating  to 
their  future  in  the  Army  after  completing  Basic  Training. 

TRAINER  GUIDANCE: 

a.  Tour  the  Cook 'School  at  1300,  Building  f5340. 

b.  Tour  the  Supply  School  at  1400,  Building  #2119. 

c.  Tour  the  Wheel  Vehicle  Mechanic  School  at  1445,  Building  #2179. 

«* 

d.  Tour  the  Administrative  School  at  1520,  Building  #2300. 
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e..  Return  to  unit  area  at  1600,  and  critique  tour  to  determine  impact  on 
students. 

REFERENCE:  Unit  SOP  and  instructors'  notes  . 

PERIOD  #8  -  THE  WINNING  EDGE  (ONE  HOUR) 

\ 

■  *  •  . 

•  .  •  •  *  •  • 

TASK:  The  students  will  view  the  film  “The  Winning  Edge"  and  discuss  its 

meaning  relative  to  success.  ^  !  1 

TRAINER  GUIDANCE: 

a.  Show  the  film  "The  Winning  Edge"  without  transition  discussion. 

b.  Discuss  the  points  identified  in  the  film  that  lead  to  failure.. 

c.  Discuss  and  reinforce  the  ideas  that  contribute  to  success. 

REFERENCE:  TAR  56  and  instructors'  notes. 


PERIOD  #9  -  SOLDIER  THIS  IS  WHY  YOU'RE  NEEDED  (ONE  HOUR) 

TASK:  Before  viewing  the  film  "Soldier  This  is  Why  You’re  Needed",  discuss 
with  students  the  importance  of  »the  role  they  play  in  the  US  Army,  and  how 


their  efforts,  abilities  and  knowledge  can  be  put  to  usl 
function  more  effectively 

TRAINER  GUIDANCE: 


le  in  making  the  military 


a.  Discuss  purpose  and  goals  of  the  military  (short  history  background  US 
Army). 


b.  Discuss  why  the  military  needs  the  soldier. 


c.  Discuss  why  soldiers  must  be  well  disciplined  and  trained. 

d.  Discuss  how  each  MOS  plays  a  big  role  in  today's  Army. 


e.-  Discuss  how  the  US  responds  to  any  form  of  aggressive  -  conventional 
or  nuclear  -  threat  in  any  part  of  the  world. 

REFERENCE:  TAR  47' and  instructors'  notes. 


PERIOD- #10  -  EACK  TO  TRAINING,  WHAT  TO  EXPECT  (ONE  HOUR) 

«* 

TASK:  Conduct  a  group  seminar  on  what  the  soldier  can  expect  upon  re-entering 
training. 
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GUIDANCE: 


Discuss  with  each  student  that  he  must  display  motivation,  military 
,  personal  conduct  and  be  responsible  for  his  actions. 

Discuss  with  each  student  that  he  may  be  transferred  to  another  unit, 
in  the  training  missed. 

Discuss  with  each  student  that  the  final  decision  in  his  case  rests 
ne  discharge  authority.  —  . 

Clarify  students’  questions  on  re-entering  training. 

Give  each  student  an  information  card  from  KAU. 

;NCE:  Unit  S0p  and  instructors'  notes. 


AND  CEREMONIES  ’  * 

Six  hours 

:  To  positively  reinforce  drill  as  presented  in  Basic  Training,  to  include 
3  drill  as  an  individual  and  team  motivator  to  enhance  the  students'  * 
all  performance. 

NER  GUIDANCE: 

a.  Explain  to  students  the  commands  such  as:  FALL  IN  and  SQUAD  (PLATOON) 
INI  ION.  - 

b.  Explain  to  students  the  rest  position  at  the  halt  and  demonstrate 
AUE-REST.  STAND  AT-EASE,  AT-EASE  and  REST. 

c.  Explain  end  demonstrate  to  the  students  facing  movements  at  the  halt, 
r  movements  taught  will  be  RIGHT-FACE,  LEFT-FACE  and  ABOUT  FACE. 

d.  Explain  and  demonstrate  the  hand  salute. 

e.  Explain  and  demonstrate  the  steps  in  marching  of  the  individual 
Idier. 


f.  Explain  and  demonstrate  Manual  of  Arms  with  the  Ml 6A1  rifle. 

g.  Explain  and  demonstrate  to  the  students  how  individual  drill  movements 
re  executed  while  performing  as  a  team  member  of  a  squad.  The  instruction 
ill  include  forming  the  squad,  dismissing  the  squad  and  marching  the  squad. 


17 


A-19 


'  PHYSICAL  READINESS  TRAINING  (PRT) 

TIME:  Ten  hours 

TASK:  To  reinforce  physical  training  as  presented  in  Basic  Training.  Using 
Baseline  exercise  package  1-19. 

TRAINER  GUIDANCE: 

a.  Select  the  entry  level  and  package  to  be  used. 

b.  Demonstrate  each  exercise. 

c.  If  remedial  training  is  needed,  an  observation  report  should  be 
placed  in  service  member's  training  records. 

d.  Physical  training  will  be  conducted  a  minimum  of  three  times  each  day. 
REFERENCE:  FM  21-20,  Baseline  Physical  Training  Program  Draft,  dated  Sep  78. 
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MAU 

TRAINING  SCHEDULE 


day  i/team  i 

TIME  PRESENTED  SUBJECT 


0500 

0530 

0600 

0730 

0300 

0900 

1000 

1100 

1130 

1300 

1400 

1500 

1600 

1630 

1800 

2100 


TROOP  WAKEUP 

PHYSICAL  READNESS  TRAINING  (PRT) 

BREAKFAST  (TFP) 

TEAM  WORK  (ALL)  BARRACKS  CLEAN-UP 
DRILL  &  CEREMONIES  (ALL  STUDENTS) 

GROUP  SEMINAR  (PATRIOTISM) 

GROUP  AWARENESS  (FORMAL  &  INFORMAL  CONTRACT) 
PHYSICAL  HZADNZSS  TRAINING  (PRT) 

LUNCH  (TFP) 

DRILL  &  CEREMONIES  (ALL  STUDENTS) 

GROUP  AWARENESS  (SOLDIER  THIS  IS  '.'HY  YOU, RE  NEE 
PERSONAL  COUNSELING  (TAKE  THE  SMART  WAY  OUT) 
PHYSICAL  READNESS  TRAINING  (PRT) 

D DINER  (TFP) 

TEAM  WORK  (ALL) 

LIGHTS  OUT/BED  CHECK 


DAY  I I/TEAM  I 

OcO 

0530 

0600 

0730 

0300 

0900 

1000 

1100 

1130 

1300 

1400 

1500 

1600 

1630 

1 300 
2100 


TROOP  WAKEUP 

PHYSICAL  READNESS  TRAINING  (PRT) 

BRZAKFZST  (TFP) 

TEAM  WORK  (ALL)  BARRACKS  CLEAN-UP 
DRILL  &  CEREMONIES  (ALL  STUDENTS) 

GROUP  SEMINAR  (MILITARY  JUSTICE-UCMJ) 

COUNSELING  (GROUP)  (NOH-JDDICIAL  ACT ION- Art  13) 
PHYSICAL  REAL;, 'ESS  TRAIN DJG  (PRT) 

LUNCH  (TFP) 

DRILL  Zt  CEREMONIES  (ALL  STUDENTS) 

SECOND  EFFORT 
EPMS 

PHYSICAL  READNSSS  TRAINING  (PRT) 

DINNER  (TFP) 

TEN!  WORK  (ALL  STUDENTS) 

LIGHTS  OUT/ BED  CHECX 
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SU3JICT 


D*Y  III/TZAi:  II 


0500 

0530 

0615 

0730 

0300 

0900 

1000 

1100 

1145 

1300 

1400 

1500 

1600 

1700 

1300 

2000 

2100 


Troop  Wake-Up  '  ’ 

Physleal  Readiness  Training  (FRT) 

Breakfast  (Tr?)  '  *  •:*  »• 

Teamwork  (all)  Barracks  31-ean  Up 
Drill  U  Cere conies  (all -students) 

Group  Awareness  (Two  Centuries  of  Service) 

Group  Seri  nar  (The  '..'inning  Rdge/Respor.sibilit;*) 

Fhysical  Readiness  Training  (FRT) 

Lunch  (T?P) 

Drill  L  Ceremonies  (all  students) 

Counseling  (Group)  (Have  You  Reached  a  Verdict) 
Performance  Counseling  (Progress  Critique)  (I'acArthur  Stc 
Physical  Readiness  Training  (FRT) 

Supper  (TP?) 

Teamwork  (all) 

Personal  Tire 
Lights  Cut/^ed  Check 


D‘Y. 


■Av« 


II 


0500 

0530 

0615 

0730 

0300 

0900 

1000 

1100 

1H5 

1300 

1400 

1500 

1600 

1700 

1300 

2000 

2100 


Troop  Wake-Up 

Physical  Readiness  Training  (PRT) 
Breakfast  (TP?) 

Teamwork  (all)  Barracks  Clean  Up 
Drill  &  Cerecor.ies  (all  students) 

Group  Seminar  (Mirror .Mirror) 

Group  Av.’areness  .(You  Fack  Your  Own  Chute) 
Physical  Readiness  Training  (FRT) 

Lunch  (TF?) 

Drill  h  Ceremonies  (all  students) 

Grour  Seminar  (The  Drill  Sergeant) 

Career  Counseling  (Group)  (The  Lew  Breed) 
Physical  Readiness  Training  (FRT) 

Supper  (TFP) 

Teamwork  /all) 

Personal  Tine 
Lights  Out/Sed  Check 


“SUBJECT 


V/TEAM  II! 


Troop  Wake  Up 

Physical  Readiness  Training  (PRT) 

Breakfast  (TFP) 

Teamwork  (all)  Barracks  Clean  up 
Drill  &  Ceremonies  (all  Students) 

Final  Counseling  (Back  to  Training,  What  to  Expect) 
Out  Processing 

Physical  Readiness  Training  (PRT) 

Lunch  (TFP) 

Return  to  Unit 


SATURDAY  ONLY 

0600  Troop  Wake  Up 

0646  Physical  Readiness  Training  (PRT) 

0/30  Personal  Hygiene 

0800  '  Breakfast  (TFP) 

0350  Drill  6  Ceremonies 

1000-1200  Preparation  for  Inspection 

1200-1300  Dinner  (TFP) 

1300-1400  In-Ranks  Inspection 

1430-1530  Supper  (TFP) 

1600-1630  Teamwork  (Barracks  Inspection) 

1630-1700  Performance  Critique  of  Inspection 


SUNDAY  (DUTY  NCO)  ONLY 


Troop  Wake  Up 
Barracks  Clean  Up 
Breakfast  (TFP) 

Barracks  Maintenance 

Church  Sign  Out  (For  SM  Wanting  to  Attend) 

Dinner  (TFP) 

Commandant's  Time  (Positive  Control) 

Supper  (TFP) 

Commandant’ s  Time  (Positive  Control) 

Preparation  for  Monday  Training,  Uniform  and  Boots 
Lights  Out/Bed  Check 
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TRAINING  NOTES 

1.  Uniform  for  all  training  will  be  duty.  . 

2.  Daily  the  following  training  can  be  conducted  that  is  reflected  on  training 
schedule: 

a.  Tour  of  4th  CST  Bde  Schools  (Thursday  1300-1600). 

b.  Attend  BT  Graduation  (as  occur  in  training). 

c.  Confidence  Obstacle  Course  (as  weather  permits). 

d.  Victory  Lane  (as  weather  permits). 

e.  Log  exercise  (as  needed).  * 

f.  Victory  Tower. 

3.  Sunday:-  0700-1300,  following  may  be  conducted:  Attend  Church,  Cdr's 
Time. 

Indicated  below  are  optional  films  that  may  be  used  on  training  day  shown: 

DAY  I  -  "Wearing- of  the  Uniform",  "Mirror,  Mirror." 

DAY  II  -  "Correctional  Treatment",  "Heritage  of  the  Soldier." 

DAY  III  -  "Tale  of  Two  Skiers." 


APPENDIX  B 


MILITARY  ADJUSTMENT  UNIT 
l»t  ADA  Training  Brigade 
Fort  Bliss,  Texas  79916 


1.  Preface 

!  2.  Criteria  for  Entry  and  Graduation 
|  3.  Program  of  Instruction 

4.  Training  Schedule 

5.  MAU  Trainee  Evaluation  Form 

6.  MAU  Trainee  Questionnaire 


October  1980 


TABLE  OF  CONTENTS 


SECTION  I  Preface 


SECTION  II  Criteria  For  Entry  and  Graduation 


SECTION  III  Program  of  Instruction 


SECTION  IV 


Training  Schedule 


B-2 


SECTION  I 
Preface 


A.  Course:  Military  Adjustment  Unit,  1st  ADA  Training  Brigade,  Fort  Bliss, 

Texas 

B.  Purpose:  The  Military  Adjustment  Unit  (MAU)  is  established  for  the  purpose 
of  providing  intensive  leadership,  counseling,  and  training  for  soldiers  under¬ 
going  One  Station  Unit  Training  (OSL’T)  experiencing  problems  adjusting  Co  the 
military  environment. 

C.  Evaluation:  Evaluation  of  OSUT  soldiers  regarding  their  potential  for 
successful  completion  of  military  training  and  enlistment  contract. 

D.  Recommendation:  A  recommendation  will  be  provided  to  the  battery  commander 
for  retention/separation  of  soldiers  referred  to  the  MAXJ  for  training  and  evalua¬ 
tion. 

E.  Staffing:  The  Military  Adjustment  Unit  is  staffed  by  qualified  noncommissioned 
officers  s"lecr?d  by  the  Brigade  MAU  NC01C  and  the  Brigade  Commani  Sergeant  Major. 

F.  Training:  Training  will  be  conducted  IAW  the  POI  outlined  in  Section  III  and 
training  schedule  at  Section  IV  (as  required). 

C.  Length:  The  course  of  instruction  will  be  self-paced  according  to  the  needs 
of  the  individual  (three  to  five  days). 

H.  Criteria:  Criteria  for  entry,  graduation,  and  administrative  processing  of 
OSUT  trainees  to  MAU  are  outlined  in  Section  II. 

I.  Training  Location:  Building  4938. 

J.  Operation  and  Administrative  Instructions:  Upon  completion  of  the  Military 
Adjustment  Unit  Course,  the  soldier  will  return  to  his  unit  with  recommendations 
for  retention/eliminat ion  from  the  Army. 
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SECTION  II 

Criteria  For  Entry  and  Graduation 


A.  Criteria  For  c-ucry; 

1.  Prior  4io  referral  to  MAU,  commanders  will  insure  every  effort  has  been 
made  at  unit  level  to  assist  the  individual  in  resolving  adjustment  problems. 

2.  After  attempts  to  resolve  adjustment  problems  at  unit  level  have  been 
unsuccessful,  the  commander  will  evaluate  the  MAU  candidate  for  his/her  potential 
to  become  a  productive  soldier. 

3.  MAU  candidates  will  be  briefed  prior  to  referral  that  the  reason  for  be¬ 
ing  attached  to  the  MAU  is  to  assist  them  in  resolving  adjustment  problems  and 
provide  a  "second  chance"  to  succeed  in  the  Army. 

4.  Commanders  will  not  refer  personnel  pending  elimination  procedures  to 
MAU  for  the  sole  purpose  of  obtaining  an  indorsement  for  discharge  action.  Com¬ 
manders  should,  whenever  possible,  direct  efforts  to  identify  potential  MAU  can¬ 
didates  before  elimination  procedures  have  been  initiated. 

B.  Criteria  For  Graduation: 

1.  The  Military  Adjustment  Unit  provides  intensive  leadership,  counseling, 
and  training  for  trainees  experiencing  problems  adjusting  to  the  military  environ¬ 
ment. 


2.  There  are  no  academic  requirements  for  completion  of  the  MAU  course. 

3.  After  receiving  the  course  of  instruction,  each  soldier  must  demonstrate 
the  basic  personal  skills  and  attitude  which  will  enhance  his/her  ability  to 
function  successfully  in  a  military  environment.  The  intent  of  the  MAU  is  not 
to  produce  skilled  soldiers,  but  to  influence  attitudes  and  behavior  that  will 
lead  them  to  becoming  productive  soldiers. 

4.  The  soldier  is  evaluated  on  his/her  performance  throughout  the  course  of 
instructions.  To  receive  a  recommendation  for  retention,  each  soldier  must  obtain 
an  overall  satisfactory  rating.  Soldiers  receiving  less  than  an  overall  satis¬ 
factory  rating  will-  be  recommended  for  elimination. 

5.  Upon  the  recommendation  that  a  soldier  be  attached  to  the  MAU,  the  parent 
unit  will  telephonically  coordinate  the  pending  attachment  with  the  MAU  NCOIC. 
Commanders  must  insure  that  the  soldier  understands  why  he/she  is  being  sent  to 
the  MAU.  Under  nt)  circumstances ,  should  the  soldier  be  told  that  he/she  is  being 
sent  to  the  MAU  for  discharge. 

6.  Soldiers  will  be  escorted  by  their  Q.'ill  sergeant  and  will  provide  the  MAU 
with  statements  indicating  the  individual's  shortcomings  and  FB  Form  1070  (both 
may  be  hand  written). 
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7.  An  initial  interview  of  the  soldier  by  MAU  cadre  and  his  drill  sergeant 
will  be  conducted  with  the  objective  of  identifying  problems  and  orienting  the 
soldier  on  the  MAU. 

8.  In  an  effort  to  provide  MAU  students  with  a  training  program  that  will 
best  help  the  soldier  adjust  to  military  environment,  the  students  will  be  re¬ 
quired  to  satisfactorily  complete  the  inclosed  course  of  instructions.  To  best 
place  the  students  into  the  program,  students  will  be  accepted  at  the  MAU  from 
0630  -  1000  hours  on  Monday  and  Wednesday.  Special  cases  will  be  handled  as  re¬ 
quired. 


9.  The  inclosed  form  will  be  used  to  evaluate  MAU  students. 


DISPOSITION  FORM 

' 

. ,  r  *  •  • 

Military  Adjustment  Unit  Evaluation 

(Name)  (SSN) 

(Unit ) 

- - - 

TO 

a.  Routine  per  formance 

I  ( (1)  Performance  of  routine  duties 

(2)  Reliability 

(3)  Attitude 

b.  Military  bearing 

(1)  Maintains  proper  military  appearance 

(2)  Conduct 

(3)  Obedience  to  orders 

c .  Participation  in  training 

(1)  Physical  training  and  drill 

(2)  Classroom  instruction 

(3)  Displays  motivation 

d.  Interaction 

(1)  Works  well  with  peers 

(2)  Works  well  with  cadre 


Satisfactory  Marginal  Unsat 


e.  Positive  action 

(1)  Seeks  problem  solving  help 

(2)  Responds  to  counseling 

(3)  Discusses  problem 

(4)  Accepts  constructive  criticism 

f .  Inspect  ion 

(11  Barracks  (personal  area) 

(2)  In-rank  (personal  appearance) 

OVERALL  EVALUATION 


MARGINAL  NO  GO 


COMMENTS: 


. 

USAADS  FL  110  (1st  ADATB)  15  Sep  80 

AFPP-PBT 

REPLACES  OO  EOMM  9*.  WHICH  IS  OBSOLETE. 


*4J  S  GPO  t979-OOiO-*awfti?« 
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SECTION  III 

Program  of  Instructions 


SUBJECT 

TIME 

Initial  Oriencation 

I  Hour 

Croup  Seminar 

3  Hours 

Counsel ing 

As  Required 

Croup  Awareness 

7  Hours 

Physical  Readiness  Training 

8  1/2  Hours 

Tactical  Road  March 

4  Hours 

Drill  and  Ceremonies 

2  Hours 

Adventure  Training 

6  Hours 

NOTE:  Counseling  cakes  place  concurrent  with  ocher  subjects  and  is  based 
on  individual  needs. 
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INITIAL  ORIENTATION 


TIME:  One  Hour 

TASK:  To  familiarize  the  soldier  with  the  motivational  functions  of  the  Military 
Adjustnent  Unit.  To  instill  in  the  soldier  the  Inclination  to  become  a 
productive  soldier. 

TRAINER  GUIDANCE: 

a.  Try  to  put  the  students  at  ease  and  assure  them  that  this  is  a  motivational 
unit  and  each  soldier  has  a  part  in  it. 

b.  Assist  the  students  to  gain  confidence  in  their  ability  to  accomplish  their 
goals.  Through  counseling  and  instructions,  the  student  will  gain  insight  on  their 
ability  to  train  and  mature  in  the  Army. 

c.  Show  the  students  the  importance  of  accepting  authority  and  discipline  and 
instill  in  them  the  comradeship  that  is  important  to  the  accomplishment  of  the 
Army's  peacetime  and  wartime  missions. 

d.  Explain  to  the  student  the  two  Army  ways  to  motivate  a  person.  It  can  get 
him  to  see  that  a  desired  action  will  increase  his  need,  fulfillment,  or  convince 
him  that  he  must  follow  a  course  of  action  to  avoid  a  decreased  need  fulfillment. 

e.  Discuss  the  purpose  and  goals  of  the  MAU. 

f.  Discuss  what  the  advantages  of  the  MAU  are. 

g.  Discuss  how  correctional/adjustment  affects  the  soldier. 

h.  Discuss  in  depth  the  adjustment  program  and  its  influence  on  the  individual. 

i.  Discuss  goal  establishment/re-estabiishment. 
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CROUP  SEMINARS 


TIME:  Three  Hours 

TASK:  To  conduct  informal  sessions  to  clarify  misconceptions  and  give  the  soldier 
a  better  understanding  of  subjects  indicated. 

Military  Discipline  (One  Hour) 

TASK:  Discuss  with  the  soldier  what  military  discipline  is  and  how  it  affects  them 
as  individuals,  to  include  the  importance  of  self-discipline. 

Authority  and  the  Soldier  (One  Hour) 

TASK:  To  make  the  soldier  aware  of  the  importance  of  authority  and  how  it  affects 
them. 

TRAINER  GUIDANCE: 

a.  Show  the  students  how  the  voice  of  authority  works,  not  necessarily  by 
talk,  but  by  varying  duties  of  soldiers  in  specific  jobs;  i.e.,  guard  duty,  truck 
driver,  military  police. 

b.  Show  the  soldier  the  reason  there  is  a  need  for  authority  and  the  role  they 
play  in  it  and  insure  they  understand  why  compli  insures  a  smooth  operation. 

c.  Show  with  che  use  of  a  training  film  the  v forms  of  authority  and 
how  they  are  used  and  how  they  couple  with  responsibility. 

d.  Give  the  soldiers,  through  discussion,  an  understanding  of  authority  and 
how  positive  leadership  enhances  their  compliance. 

e.  Insure  the  students  understand  authority  in  its  various  forms  and  how  it 
applies  to  them. 

Team  Effort  (One  Hour) 

TASK:  Show  with  the  use  of  a  training  film  the  advantages  of  teamwork,  and  present 

methods  cf  dealing  with  self  and  others  in  challenging,  real  time  situations 
Snow  the  soldiers  how  to  succeed  and  excel  as  a  group  in  competition  with 
other  teams. 


COUNSELING 
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TIKE:  Individual  Needs 

TASK:  All  Hllitary  Adjustment  Unit  instructors/counselors  will  be  required  to 
apply  the  art  of  leadership  counseling  through  the  process  of  listening, 
communicating  advice,  instruction  or  judgement  with  the  intent  of  influenc¬ 
ing  the  soldier’s  attitude  or  behavior. 

PHASE  I  Reception  and  Integration 

TASK:  To  insure  all  soldiers  attached  to  the  Military  Adjustment  Unit  for  train¬ 
ing  have  che  assurance  that  MAU  has  a  personal  interest  in  their  success 
in  the  Army. 

TRAINER  GUIDANCE: 

a.  Insure  the  soldier  knows  what  is  expected  of  him  while  attached  to  the 

Military  Adjustment  Unit  (learn  responsibilities,  motivation,  and  achievement 

drives) . 


b.  Insure  the  soldier  knows  the  type  of  training  he  will  receive  during  his 
stay  at  the  MAU  (transition  period). 

c.  Insure  that  the  soldier  knows  that  the  mission  of  the  MAU  is  to  help  him 
help  nimself  (development  of  confidence,  social  maturity,  healthy  respect  for  their 
superiors  and  peers). 

PHASE  II  -  Persona 1/Profess lonal  Counseling 

TASK:  Discuss  the  soldier's  problems  with  him  in  an  effort  to  help  him  solve  them. 
Some  of  the  more  common  problems  are  perception  of  discrimination,  job 
assignments  and  related  matters  affecting  the  soldier's  well-being,  finances, 
marriage,  and  promotions. 

TRAINER  GUIDANCE: 

a.  Must  be  committed  to  the  principle  that  every  soldier,  regardless  of  rank 
or  duty  assignment,  has  the  right  to  be  heard. 

b.  Must  know  his  limitations  as  a  counselor. 

c.  Must  refer  to  outside  agencies  when  necessary  for  professional  assistance 
such  as  Mental  Hygiene  Clinic,  Social  Work  Service,  chaplains,  legal  assistance. 
Inspector  General*,  Army  Emergency  Relief,  American  Red  Cross,  and  the  Army  Com¬ 
munity  Service. 

PHASE  III  -  Performance  Counseling 


1'  V 
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TASK:  Communicate  with  the  soldier,  the  cadre  assessment  of  the  strong  and  weak 
aspeccs  of  his  performance  of  duty  and  ways  in  which  that  performance  may 
be  Improved. 

TRAINER  GUIDANCE: 

a.  Establish  performance  standards. 

b.  Place  primary  emphasis  upon  development  and  learning  by  the  soldier. 

c.  Be  open-minded  to  opinions  and  facts  presented  by  the  soldier. 

d.  Allow  the  soldier  to  do  most  of  the  talking  for  the  purpose  of  bringing 
his  views  to  the  surface. 

e.  Do  not  dominate  or  cross-examine;  listen  and  sift  out  important  points 
from  the  minute  details  and  separate  facts  from  opinions. 

f.  Give  the  soldier  honest  feed-back  to  provide  a  mutual  understanding  of 
progress. 

g.  Inform  the  soldier  of  his  current  performance  compared  with  the  desired 
standards  and  ways  in  which  he  can  improve. 

h.  Make  on  the  spot  corrections.  Correct  the  soldier's  deficiencies  immedi¬ 
ately  when  noted. 

i.  Give  the  soldier  a  performance  evaluation  and  appraisal  of  his  actions. 
PHAS E  IV  -  Motivating  the  Soldier 

TASK:  To  develop  a  climate  that  motivates  the  soldier  to  improve  his  performance 
and  attitudes. 

TRAINER  GUIDANCE: 

a.  Acknowledge  good  performance. 

b.  Instruct  the  Soldier  on  how  he  can  improve. 

c.  Use  various  forms  of  influence  such  as  mapping  alternatives,  recommending, 
persuading,  urging,  advising,  commanding,  and  punishment. 

d.  Understand  that  the  decision  as  to  which  alternative  should  be  chosen  may 
be  left  entirely  to  .the  soldier. 
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GROUP  AWARENESS 
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TIME:  Seven  Hour* 

Comrade  Soldier  (One  Hour) 

TASK:  The  soldiers  will  discuss  the  benefits,  advantages,  and  relative  disadvantages 
of  military  service  as  far  as  they  see  it  prior  to  viewing  the  film  "Comrade 
Soldier." 

TRAINER  GUIDANCE: 

a.  Discuss  and  mediate  a  group  discussion  about  the  considerations  of  military 
service. 


b.  Show  the  film  "Comrade  Soldier." 

c.  Discuss  and  compare  the  identified  advantages  the  Soviet  soldier  gains  in 
his  service. 

Patr  lot  ism  -  I  ndividi:  al  Comaitmen  t  (One  Hour) 

TASK:  To  instill  in  the  soldier  the  importance  of  his  commitment  and  his  obligation 
to  fulfill  his  sworn  oath  of  allegiance  to  the  Constitution  of  the  United 
States . 

TRAINER  GUIDANCE : 

a.  Seek  the  soldiers'  interpretation  of  patriotism  and  what  it  means  to  each. 

b.  Reinforce  the  meaning  of  patriotism  and  loyalty  and  sacrifices  made  by  so 
many,  so  that  we  can  enjoy  the  freedom  that  our  democracy  gives  us  today  as  opposed 
to  a  socialist  or  communist  form  of  government. 

c.  Insure  soldiers  have  a  thorough  understanding  of  patriotism,  how  they  have 
enjoyed  a  freedom  of  choice  all  of  their  lives,  and  reinforce  their  loyalty  to 
their  country. 

* 

d.  Show  them,  through  a  film,  what  the  average  American  thinks  patriotism  is 
and  their  role  in  it. 

Visit  Installation  Detention  Facility  (One  Hour) 

This  instruction  is  provided  by  the  warden  at  the  Installation  Detention  Facility 
in  an  effort  to  discourage  future  misbehavior. 

Man  From  the  Boys  (One  Hour) 


TASK:  To  impress  on  the  individual  soldier  that  he  alone  can  deliberately  change 
habits  of  emotional  response,  and  to  explain  to  the  soldiers  that  at  times 
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even  the  bravest  individual  will,  in  a  new  environment,  at  first  experience 
uncertainness  and  at  times  negative  emotion. 

TRAINER  GUIDANCE: 

a.  Show  the  students  how  to  substitute  fear  with  positive  feeling. 

b.  Motivate  the  students  by  giving  them  confidence  in  themselves. 

Big  Mo  -  Parts  I,  II  and  III  (Three  Hours) 

TASK:  To  make  the  soldier  aware  that  regardless  of  what  he  has  been  or  what  he  is, 
he  can  be  what  he  wants  to  be  if  he  acts  with  a  positive  mental  attitude; 
that  by  going  the  extra  mile  he  will  change  the  course  of  his  career  for 
the  better. 

TRAINER  GUIDANCE: 

a.  Show  the  soldier  that  he  can  succeed  where  he  has  failed  because  he  has 
learned  the  value  of  working  with  a  positive  mental  attitude. 

b.  Show  the  soldiers,  through  film,  that  individuals  succeed  or  fail  because 
they  are  or  are  not  motivated. 

c.  Impress  on  the  students  chat  success  must  be  continually  practiced,  or 
It  will  take  wings  and  fly  away. 

d.  Advise  soldiers  to  develop  a  technique  that  can  be  used  to  analyze  the 
requirements  of  a  given  task  and  to  obtain  maximum  results  from  every  working  hour. 

e.  Impress  on  the  students  how  a  positive  mental  attitude  can  overcome  defeat 
and  accomplish  worthwhile  creative  values  in  life. 
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PHYSICAL  READINESS  TRAINING 
TIME:  Eight  and  one-half  Hours 

TASK:  To  reinforce  physical  readiness  training  which  is  designed  to  improve 
physical  condition,  develop  physical  and  mental  stamina,  develop  self- 
confidence,  present  constructive  ways  to  utilize  time,  stimulate  peer 
teamwork,  and  provide  opportunity  for  the  soldier  to  compete,  succeed, 
and  excel.  The  program  is  designed  to  develop  the  soldier  physically; 
build  esprit  through  good,  tough  physical  training. 

TRAINER  GUIDANCE: 

Conditioning  drills  one,  two  or  three  combined  with  running  and  road  marches 
(six  miles  or  longer),  confidence  obstacle  course,  conditioning  obstacle  course 
and  organized  athletics  nay  be  scheduled  periodically  to  add  variety  and  challenge. 
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TACTICAL  ROAD  MARCH 
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TIME:  Four  Hours 

TASK:  To  build  endurance  and  esprit  de  corps. 

TRAINER  GUIDANCE: 

Explain  to  individuals  the  action/requirements  during  marches,  at  halts,  and 
after  marches  to  include: 

a.  Camouflage  and  Concealment. 

b.  March  Discipline. 

c.  Personal  Hygiene. 

d.  Field  equipment  for  march  will  include: 

(1)  Helmet  with  liner. 

(2)  LCE. 

(3)  Field  pack/com'oat. 

(4)  Ammo  pouches. 

(5)  Canteen  cover/canteen. 

e.  Orient  trainees  on  march  requirements. 
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DRILL  AND  CEREMONIES 


TIME:  Four  Houra 

TASK:  To  positively  reinforce  drill  os  presented  in  basic  training  to  Include 
perforaing  drill  as  an  individual  and  teaa  motivator.  To  enhance  the 
student's  overall  performance. 

TRAINER  GUIDANCE: 

a.  Explain  to  students  the  const  ands  such  as  fall  in,  squad  (platoon) 
attention  and  facing  movements. 

b.  Explain  to  the  soldiers  the  rest  positions  at  the  halt  and  demonstrate 
parade  rest,  stand  at  ease,  at  ease  and  rest. 

c.  Explain  and  demonstrate  to  the  students  facing  movements  at  the  halt. 
The  movements  taught  will  be  right  face  or  left  face  and  about  face. 

d.  Explain  and  demonstrate  the  hand  salute. 

e.  Explain  and  demonstrate  the  steps  in  marching  of  the  individual  soldier 

f.  Explain  and  demonstrate  to  the  soldiers  how  individual  drill  movements 
are  e-ecuted  while  performing  as  a  team  member  of  the  squad.  The  instruction 
will  include  forming  the  squad,  uismissing  the  squad,  and  marching  the  squad. 
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ADVENTURE  TRAINING 


TIME:  Six  Hours 

TASK:  To  develop  self-confidence  and  improve  motivation  by  negotiating  the 
Conditioning  Obstacle  Course  and  Confidence  Obstacle  Course. 

TRAINER  GUIDANCE: 

a.  Explain  and  demonstrate  to  the  students  the  proper  method  of  negotiating 
each  obstacle. 

b.  Discuss  with  students  what  fear  is  and  how  fear  can  be  controlled  if 
there  is  self-confidence. 

c.  Let  the  students  know  that  this  training  is  provided  to  develop  the 
individual's  self-confidence,  to  improve  motivation,  to  improve  physical  con¬ 
ditioning  and  coordination,  and  to  provide  the  opportunity  for  the  soldier  to 
compete,  succeed,  and  excel  in  a  competitive  activity. 
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ATTACHMENT  2 


Training  Schedule 


SECTION  IV 


Pay  One 

0430-0500 

0500-0530 

0530-0700 

0700-0800 

0800-0900 

0900-0945 

0945-1030 

1030-1130 

1130-1300 

1300-1400 

1400-1600 

1600-1700 

1700-1800 

1800-1900 

1900-2100 

2100 


TRAINING  SCHEDULE 


Troop  wake  up  and  personal  hygiene 
Physical  readiness  training 

Personal  hygiene,  breakfast  and  barracks  cle^n,  up 
Initial  counseling  observation  (social  workers) 

Croup  seminar  (military  discipline) 

Drill  and  ceremonies 

Group  seminar  (authority  and  the  soldier) 

Physical  readiness  training 
Lunch 

Performance  counseling  (individual) 

Group  counseling 

Physical  readiness  training 

Supper 

Teamwork  (all) 

Personal  time  (care  and  cleaning  personal  clothing  and  equipment) 
Lights  out/bedcheck 


NOTE:  Individual  counseling  will  be  done  concurrent  with  other  subjects  and 
will  be  based  on  individual  needs. 


TRAININC  SCHEDULE 


Day  Two 

0430-0500  Troop  wake  up  and  personal  hygiene 
0500-0530  Physical  readiness  training 

0530-0700  Personal  hygiene,  breakfast  and  barracks  clean  up 

0700-0730  Inspection  of  billets  and  training  formation 

0730-0830  Croup  awareness  (comrade  soldier) 

0830-0930  Croup  awareness  (Patriotism)  "have  it  your  way" 

0930-1130  Adventure  training  (both  conditioning  obstacle  course  and 
confidence  obstacle  course) 

1130-1300  Lunch 

1300-1400  Group  awareness  (visit  Installation  Detention  Facility) 

1400-1500  Performance  counseling  (individual) 

1500-1600  Group  awareness  (man  from  the  boys) 

1600-1700  Physical  readiness  training 
1700-1800  Supper 

1800-1900  Teamwork  (all)  positive  control 
1900-2100  Personal  time  (same  as  day  one) 

2100  Lights  out/beccheck 


TRAINING  SCHEDULE 


Day  Three 
0*30-0500 
0500-0530 
0530-C700 
0700-0730 
0730-0800 
0800-1130 
1130-1300 
1300-1500 
1400-1500 
1500-1600 
1600-1700 
1700-1800 
1800-1900 
1900-2100 
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Troop  wake  up  and  personal  hygiene 
Physical  readiness  training 

Personal  hygiene,  breakfast  and  barracks  clean  up 
Inspection  of  billets  and  training  fomation 
Preparation  for  road  march  (orientation) 

Tactical  road  march  (six  miles)  and  conditioning  obstacle  course 
Lunch 

Group  counseling  (group  one  and  two) 

Final  counseling  (group  one)  progress  crltique/what  to  expect 
Physical  readiness  training 

Preparation  to  return  to  unit;  inspection/return  to  unit 
Supper 

Teamwork  (all) 

Personal  time  (same  as  day  one) 
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Day  Four 
04 30-0500 
0500-0530 
0530-070 0 
0700-0730 
0730-0830 
0830-0930 
0930-1130 

1130-1300 

1300-1400 

1400-1500 

1500-1600 

1600-1700 

1700-1800 

1800-1900 

1900-2100 

2100 
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training  schedule 


Troop  wake  up  and  personal  hygiene 
Physical  readiness  training 


P"“n*1  hy8‘ene-  kreakrant  and  barrack,  clean  op 
Inspection  of  billets  and  training  formation 
Group  awareness  (Big  Mo  -  Part  1) 


Gr°uP  awareness  (Big  Mo  -  Part  2) 


Lunch 


Group  seminar  (team  effort) 

Drill  and  ceremonies 
Group  awareness  (Big  Mo  -  Part  3) 
Physical  readiness  training 
Supper 

Teamwork  (all) 

'Personal  time  (same  as  day  one) 
Lights  out/bedcheck) 
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TRAINING  SCHEDULE 


Day  Five 

0430-0500  Troop  wake  up  and  personal  hygiene 
0500-0530  Physical  readiness  training 

0530-0700  Personal  hygiene,  breakfast  and  barracks  clean  up 
0700-0730  Inspection  of  billets  and  training  formation 

0730-1130  Tactical  road  march  (six  miles)  and  conditioning  obstacle  course 
1130-1300  Lunch 

1300-1500  Group/individual  performance  counseling  (progress  critique)  final 
counseling  (what  to  expect) 

1500-1600  Physical  readiness  training 

1600-1700  Preparation  to  return  to  unit/inspection  of  personal  appearance 


NOTE:  Personnel  will  be  in  high  state  of  personal  appearance  before  departing 
to  his  unit. 
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Physical  training  for  personnel  who  failed  the  APRT 


due  to  lack  of  motivation. 


0500-0530 

0700-0900 

0900-1000 

1000-1130 

1130-1300 

1300-1400 

1400-1600 

1600-1700 


Required  repetitions  of  each  event  on  the  APRT  and  two  mile  run 
Commandant ' s  time  (positive  control) 

Required  repetitions  of  each  event  on  the  APRT  and  two  mile  run 
Commandant's  time  (positive  control) 

Lunch 

Required  repetitions  of  each  event  on  the  APRT  and  two  mile  run 
Commandant's  time  (positive  control) 

Required  repetitions  of  each  event  on  the  APRT  and  two  mile  run 


NOTE:  Conditioning  drills  one,  two  or  three  combined  with  running  and  road 

marches  (six  miles  or  longer),  confidence  obstacle  course,  conditioning 
obstacle  course  and  organized  athletics  may  be  scheduled  periodically 
to  add  variety  and  challenge. 
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iTURDAY  ONLY  (DUTY  NCO) 


j30-0600 
•00-0700 
/  00-0800 
00-0900 
‘00-1130 
'30-1300 
'00-1330 
<30-1400 
00-1700 
•'00-1800 


Troop  wake  up  and  personal  hygiene 
Breakfast 

Barracks  clean  up/police  call 
Physical  Readiness  training 
Preparation  for  inspection 
Lunch 

Inspection  (barracks  inspection) 
Performance  critique  of  inspection 
Commandant's  time  (positive" control) 
Supper 


SUNDAY  (DUTY  NCO) 


0600-0630  Troop  wake  up 
0630-0730  Breakfast 

0730-1000  Barracks  maintenance/police  call 
1000-1200  Church  sign  out  (for  SM  wanting  to  attend) 
1200-1300  Lunch 

1300-1700  Commandant's  time  (positive  control) 

‘  1700-1800  Supper 

1800-2000  Commandant's  Tine  (positive  control) 


2000-2200  Preparation  of  Monday  training 

2200  Lights  out/bedcheck 
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TRAINING  NOTES 

1.  Uniform  for  all  training  will  be  duty. 

2.  Sunday:  0700-1300,  following  may  be  conducted: 

a.  Attend  church. 

b.  Commandant's  time. 

3.  Indicated  below  are  optional  films  that  may  be  used  on  training  days: 
Day  One:  Medal  of  Honor/Team  Spirit 

Day  Two:  The  Zombie  -  Manhood  and  the  Army 
Day  Three:  The  Heart  of  the  Army  Air  Defense 


DISPOSITION  FORM 

9mm  •*  U«-i.  m*  Al  •*,  **•  *♦•#•••*•  «•  TAOCI*- 


Military  Adjustment  Unit  Evaluation 


j _ (Name ) 

F  JO** 


(SSN) 

D*Tf 


(Unit) 

Cut  1 


a.  Routine  performance 


(1)  Performance  of  routine  duties 

(2)  Reliability 

(3)  Attitude 


b.  Military  bearinc 


Satisfactory  Marginal  Unsat 


(1)  Maintains  proper  military  appearance 

(2)  Conduct 

(3)  Obedience  to  orders 


c.  Parti cipaticn  in  trainin 


(1)  Physical  training  and  drill 

(2)  Classroom  instruction 

(3)  Displays  motivation 


d.  Interaction 


(1)  Works  well  with  peers 

(2)  Works  well  with  cadre 


e.  Positive  action 


(1)  Seeks  problem  solving  help 
(?)  Responds  to  counseling 

(3)  Discusses  problem 

(4)  Accepts  constructive  criticism 


f.  Inspection 


(1)  Barracks  (personal  area) 

(2)  In-r&nk  (personal  appearance) 


OVERALL  EVALUATION 


MARGINAL 


NO  GO 


COMMENTS: 


♦ 

USAADS  FL  110  (1st  ADATB)  15  Sep  80 

AFFP*Mr 

DA*'«r.,  2496 


DO  f  »*,  »MICM  »s  otsoutc. 


4USCPO 
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SECTION  III 

Program  of  Instructions 

SUBJECT 

Initial  Orientation 
Group  Seminar 
Counseling 
Group  Awareness 
Physical  Readiness  Training 
Tactical  Road  March 
D;ill  and  Ceremonies 
Adventure  Training 


TIME 

1  Hour 

3  Hours 

As  Required 

7  Hours 

8  1/2  Hours 

4  Hours 

2  Hours 
6  Hours 


NOTE:  Counseling  takes  place  concurrent  with  other  subjects  and  is  based 
on  individual  needs. 
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DISPOSITION  FORM 

ft  m4  *»!•  —  A*  tk«  ptfMwl  n— «y  la  TACCIN. 


Airctlwci  oaomki  sr#aoi 


HltilCT 


Military  Adjustment  Unit  (MAU)  Policy  Statement 


TO  SDS 


M0»*  xndiv  concerned 


PATE 


CMT  I 


1.  This  is  to  certify  that  I  fully  understand  the  policies  of  the  Military  Adjustment 
Unit  (MAU) . 

2.  I  fully  understand  that  while  I  am  attached  to  the  MAU  I  am  restricted  to  the 
limits  of  the  unit  area.  The  only  time  I  may  leave  the  unit  area  is  when  I  have  per¬ 
mission  from  the  MAU  cadre,  and  even  with  permission,  I  understand  that  I  must  return 
to  the  unit  area  without  violating  my  instructions. 


3.  I  fully  understand  that  I  will  never  visit  any  Post  Exchange  while  attached  to  the 
MAU  unless  I  am  accompanied  by  MAU  cadre. 

4.  I  fully  understand  that  if  I  have  any  military  appointments  1  will  sign  out  before 
departing  the  unit  area,  and  report  in  when  I  return  to  the  unit  area  by  signing  in. 

5.  1  fully  understand  that  MALE  personnel  are  not  authorized  in  FEMALE  barracks  and 
FEMALE  personnel  are  not  authorized  in  MALE  barracks. 


6.  1  fully  understand  that  1  will  not  wear  civilian  clothing  while  attached  to  the 
MAU,  unless  authorized  by  the  unit  cadre. 


7.  1  fully  understand  that  during  the  absence  of  the  unit  cadre  the  charge  of  quar¬ 

ters  is  my  superior. 


8.  I  fully  understand  that  the  only  visitors  that  I  can  have  will  be  my  immediate 
family.  The  building  for  those  visitors  is  Bldg  4938,  MAU  day  room. 

9.  I  fully  understand  that  all  my  visitors  will  check  in  with  the  charge  of  quarters 
when  they  enter  the  unit  area.  There  will  be  NO  visitors  in  Bldg  4929  (barracks). 


10.  I  fully  understand  that  at  2200  hours  I  will  be  in  my  bed  and  the  lights  will  be 
turned  off. 

11.  I  fully  understand  that  Saturday  and  Sunday  restriction  is  the  same  as  weekday 
restriction. 


12.  I  fully  understand  that  the  only  place  I  will  go  on  weekends  (i.e.  Saturday  or 
Sunday)  is  to  church  after  clearing  with  the  charge  of  quarters. 

13.  I  fully  understand  that  there  will  be  absolutely  NO  SMOKING  INSIDE  THE  BARRACKS. 

DATE: _ NAME: _ SSNs _ 

-UNIT:  SIGNATURE: 


AFPP»PBT 


•  U.S.GPO:1»m-MHM>M  <144 


I 


\ 


USAADS  FL  130  (ADA)  Jan  80 

(OK  2496  AtPLACe*  00  FOAM  •«,  WHICH  I*  OBSOLETE. 
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IDENTIFICATION  DATA 
{RHIVACY  AC1  STATEMENT  CN  LAST  I  AGE) 

1.  Welcome  to  the  Military  Adjustment  Unit.  Today  you  will  be  interviewed  by  a 
Eehavicral  Science  Specialist  and  a  counselor  from  the  Military  Adjustment  Unit, 
before  this  interview  it  will  be  necessary  for  you  to  fill  out  some  paperwork. 

1  he  paperwork  will  consist  of  2  privacy  act  forms  and  2  identification  (1C)  forms. 
4  1  he  privacy  act  forms  are  necessary  since  your  mental  health  record  is  kept 
separate  from  all  your  other  military  records.  The  ID  forms  are  used  by  your 
counselor  to  facilitate  the  interview  with  you.  This  form  has  questions  on  both 
sides  to  fill  out.  Some  of  the  questions  will  not  apply  to  you  or  you  may  net 
understand  .hem  because  this  form  has  been  desigaecf  for  individuals  who  have 
been  in  the  Army  a  longer  time.  1  herefore  if  you  don  t  understand  a  question, 
please  slap  it  and  go  to  the  next  question.  After  you  have  completed  all  your 
paperwork  you  may  give  it  to  the  clinic  monitor  who  will  place  it  in  your  record. 

he  clinic  monitor  may  ask  you  some  questions  which  are  needed  for  statistical 
purposes,  t  nee  this  is  done  you  may  have  a  seat  for  your  interview. 

2.  There  will  be  no  talking  as  there  are  other  interviews  in  progress. 

^  3.  There  will  be  no  smoking.  You  will  not  leave  the  area  without  permission. 

4.  This  information  is  just  for  our  use  and  the  information  you  give  will  net  be 
released  to  anyone  else. 


YOUR  NAME: 


GRADE: 


SSA1\  : 


THE  BATTUE  /  /OU  ARE  COMING  FKCM: 


HOW  MAN  Y 


DA  /S  HAVE  /C’J  BEEN  IN  SERVICE  AS  OF  TCDATE: 


ARE  /OU 


nEGULAR  ARM/; 


NATIONAL  GUARD 


SERVICE  BEFORE  THIS  CLnKENT  ENLISTMENT: 


HAVE  /OL  BEEN  IN  'IHL 
DATE  OF  BIRTH: 


■ - - - PRESENT  AGE: _ ETS  (Expiration  of  term  in  service,  if  you 

don  t  knov.'  this  date,  you  can  find  it  on  the  front  of  your  ID  card): 


WHERE  WERE  YOU  BORN: 


RAISED: 


_  WHERE  WERE  /OL 

WHAT  IS  /OUR  MOS  VCU  APPLIED  FOR: 


ARE  /CU  CONTENT  WITH  HAVING  THIS  MCS: 


•RELIGIOUS  PREFERENCE: 


RACE: 
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FAMILY  EACKGRC IN L:  _  . 

HAVF/CUFlXiEwTsrA-VEh  BEEN  SEI  AnATED-DlVChCED-Ch  NiA^nlEL 


I3EFC  RE: 


(If  yes,  then  circle  appropriate  term)  IF  YES,  HCW  CLL 


WERE  YOU  A1  THE  TIME: 


LIL  YCUR  FATHER  OR  MOTHER  RE¬ 


MARRY  : 


ARE  YCUR  FARENTS  PiiESENT  L  Y  LIVING  TOGETHEu: 


IS  'I  H!i,tE  A  HISTORY  CF  HEAV  Y  DRINKING  IN  YCUR  FAMILY: 


WHAT  CCU NT KY  WAS  YCUn  MCI  HER  ECftN: 


IN  WHAT 


COUNTRY  WAS  /CUR  FATHER  BCRN: 

FATHERS  AGE  AND  OCCUPATION: _ 

IS  DECEASED,  WHAT  WAS  HIS  AGE: 

AND  CCCUFATICN: _ 

DECEASED,  WHAT  WAS  HER  AGE: 


WHAT  IS  YCUR 


IF  FATHE  R 


WHAT  IS  YCUR  MCI  HERS  AGE 

_  IF  MOTHER  IS 

WHILE  LIVING  AT  HCME  DID  YOU 


FEEL  THAT  THE  FAMILY  FINANCES  WERE  ADEQUATE: 


HCW  MANY 


BROTHERS  DC  /CU  HAVE: 


WHAT  ARE  THEIR  AGES: 


HCW  MANY  SISTERS  DC  /Cl  HAVE: 


WHAT  ARE  THEIK  AGES: 


_ _ WERE  YOU  RAISED  PRIMARILY  BY  BOTH  F ARENTS-MCTHEK- 

FATHER-A  ;T -UNCLE-GKANDMCT  HER-GAANDFATHER-CTHER  (Circle 
appropriate  term(s)).  DESCRIBE  YCUn  HOME  LIFE  EFilEFLY: _ _ _ _ 


WOULD  /CU  SA  /  YCUR  HOME  LIFE  WAS  A  HAPPY  ONE: 


DID  YOU 


EVER  HAVE  TC  LIVii  AWAY  FROM  YCUR  FAMILY  WHILE  GROWING  UP: 
IF  SC.  FOR  HCW  LONG  AND  WHAT  REASON:  _ _ _ _ - 


HCW  DID  YCUR  FAMILY  FEEL  ABOUT  YOU  JOINING  THE  ARM  Y: 


HCW  DOES  YCUR  FAMILY  FEEL  NCW  THAT  YOU  ARE  IN  THE  ARMY: 


(2) 
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J  1  ..SChAL  HIST  CRY; 

L(  Yt  b  HAVE  MAN  i  CLCSS  FRIENDS: _  AT  WHAT  AGE  DID  YC  b  FIRS 

STAi.T  DAT  ING: _ HCW  WCl  LD  YCb  DESCRIBE  YCUR  SEXbAL  HISTCR  i: 

_ _  EC  'Cb  LSE  TCEACCC: _ IF  SC.  HCW  MbCH 

UAIL7: _ _ _ DC  YCU  USE  AN  Y  ALCCHCL: _ HAVE  YCb’  USED 

ILLEGAL  DRUGS  IN  YCU*,  PAST: _ DID  YCU  HAVE  ANYSERICUS  ILL¬ 
NESSES  AND/CIJ  INJURIES  AS  A  CHILD: _ IF  SC.  WHICH  CNES: _ 

_ _  HAVE  YCU  SUFFERED  AN  Y  SZRICLS  ILLNESSES  AND/ 

(  A  INJURIES  AS  AN  A  Cb  LI  : _  IF  SC,  WHICH  CKES:  _ _ 

_ _  ARE  YCU  Cu  HAVE  YCU  BEEN  CN  ANY  MEDICAL  PRC FILES 

SINCE  CC  MING  INTC  THE  ARMY:  _ IF  SC,  WHAT  FCfi: _ 

SINCE  CC  MING  INTC  THE  ARMY.  HCW  MAN  Y  TIMES  HAVE  YCU  BEEN  CN 

SICK  CALL: _ WHAT  WERE  THE  REASCNS: _ 

ARC  YCU  CURRENTLY  TAKING  AN  Y  T  YPES  CF  MEDICATICNS: _ HAVE 

YCU  EVER  RECEIVED  ANY  T  YFE  CF  PSYCHIATRIC  ASSISTANCE  AND /C II 

CCUNSZLING  IN  YCUR  I  AST:  _ IF  SC.  WHERE,  WHEN.  AND  WHY  DID 

YCU  RECEIVED  THIS  ASSISTANCE:  _ _ 


HAVE  ANY  CFTHE  MEMBERS  CF  YCUR  FAMILY  RECEIVED  ISYCHIATKIC 

ASSISTANCE: _ WHAT  T  Yf  ES  CF  BCC  KS  DC  YC  U  ENJC  Y: _ 

_ WHAT  MAGAZINES  LC  YCU  READ  REGULAR  - 

LY:  _ _ _ WHAT  ARE  YCUR  PLANS 

FC  R  THE  FUTURE: _ 

_ _ _ IF  YCU  HAD  TC  DESCRIBE  YCUESELF, 

HCW  VVCULD  YCU  DESCRIBE  YCURSELF  BY  USING  THE  WCRDS  LISTED. 
CIRCLE  THE  CNES  WHICH  ARE  ATI  LICAHLE  TC  Y<  b: 


(3) 
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Active,  ambitious,  self-confident,  persistent,  hard  working,  nervous,  quick¬ 
tempered,  impatient,  excitable,  imaginative,  original,  witty,  calm,  easily 
discouraged,  serious,  easy-going,  good-natured,  unemotional,  shy,  submissive, 
absent-minded,  lazy,  mcthedical,  timid,  frequently  gloomy,  hard-boiled, 
dependable,  reliable,  cheerful,  sarcastic,  jittery,  likeable,  leader,  sociable, 
quiet,  retiring,  self-conscious,  often  feel  lonely. 

EDUCATION: 

HIGHEST  GRADE  COMPLETED: _  DID  YOU  EVER  SKIP  SCHOOL: _ 

IF  SO.  WHiT  __ _ IF  SC,  HOW  OFTEN  DID  YOU  SKIP: _ 

WERE  YOUR  GRADES  POOR.  AVERAGE,  GOOD: _ WERE  /CU  EVER 

TOLD  OR  ENCOURAGED  TO  DO  EET1EH  IN  SCHOOL: _ EEST  LIKED 

SUBJECTS:  , _  EASIEST  SUBJECTS:  _ _ 

_ ___  LEAST  LIKED  SUBJECTS:  _ _  _  . _ 

_ _ _ _ _  HARDEST  SUBJECTS: _ _ _ _ 

_ _ _ _ HOW'  DID  i'OU  GET  ALO  NG  WITH  tfOUR  TEACHERS: _ 

HOW  ulD  I’OU  GET  ALONG  WITH  YOUR  CLASSMATES: _ _CUT  OF 

SC  HOC  L  LEISURE  TIME  ACTIVITIES  AND  HOBBES: _ _ 

_ _ _ _  DO  i'OU  FLAN  TO  CONTINUE  YOU E  EDUCATION: 

_ IF  SO.  IN  WHAT  : _ _ _ _ _ 

WCaK  EXPERIENCE: 

LIST  BELOW  THE  JOES  THAT  i'OU  HAVE  HELD  IN  THE  PAST  ST  ANTING 
WITH  YOU«  FIRST  JOE  AND  UP  TO  YOUR  LAST: 

AGE  T  fPE  OF  JOB  LENGTH  OF  JOE 

_  1-  _ _ _ _ _ 

_  2.  _ _ _ _  _ _____ 

3.  '  _ 


_ 4.  _ _ _ _ _ 

_ 5. _ ^ _ _  _ 

HAVE  /OU  EVER  BEEN  FIRED  IN  THE  PAST: _ IF  SO,  FOR  WHAT 

REASON: _ _ _  _ 

(4) 
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MARTIAL  HISTCKY: 

ARE  /Cl  SlNGLL-DlVC.-iCED-rtEMARRIED-WIDCvVEC-CR  JUST  PLAIN 

MARRIED:  _ _  IF  YCU  ARE  MARRIED,  THEN  ANSWEn  THE 

FCLLC  WING  QUESTIONS:  HCW  LONG  HAVE  YCU  BEEN  MARKED: _ 

PEES.im  AGE  CF  SFCUSE: _  WHAT  ETHNIC  GRCUF  DCES  YCUR  SPCUSE 

BELCK3  TC: _ WHERE  IS  YCUR  SICUSE  LIVING  AT  THE 

P RESEN1  : _ WHAT  IS  YCUR  SPOUSES'  RELIGION: _ 

HCW  WOULD  YOU  DESCRIBE  YCUR  MARTIAL  ADJUSTMENT: _ _ 

HCW  CLC  WERE  /CU  WHEN  YOU  WERE  FIRST  MARRIED: _ SFCUSE'S 

CCCUFATICN: _ HAVE  YOU  EVER  BEEN  SEPARATED 

Fj.C  M  YCUR  F  »ESENT  SPOUSE  BECAUSE  CF  MARITAL  REASONS: _ _ 

IF  SC  ,  HO  W  LONG: _ DC  YOU  HAVE  AN  Y  CHILDREN: _ _  IF 

SC  .  WHAT  ARE  THEIR  AGES:  _ HCWr  MAN  Y  BY  PREVIOUS 

CARRIAGE: _  HCW  DID  YCUR  SPCUSE  FEEL  ABOUT  YOU  JCINING 

THE  ARMY: _ _ _ — 

HCW  CCZS  YCUR  SPCUSE  FEEL  NCW  THAT  YOU  ARE  IN  THE  ARMY: _ 

_ _ DCES  YCUR  SPCUSE 

PLAN  1C  JC  IN  YCU  IN  /CUR  AIT  CR  AFTLrt  YCUR  AIT: _  PLEASE 

EXPLAIN: _ _ _ - 

OVINIA!- .  HISTCH  Y; 

HAVE  /CU  EVER  BEEN  ARRESTED  IRICR  TC  MILITARY  SERVICE: _ 

IF  SC,  LIST  BLLCW  THE  CHARGES  AND  YCUR  AGz  AT  THE  TIME  CF  EACH 
C  FFiiLSZ /CHARGE: 

T  /I  t  CF  CHARGE/CFFLNSE  AGE 
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MILITARY  HISTORY: 

EXPLAIN  YCUR  REASONS  FOR  JOINING  THE  ARM  Y: 


WHAT  IS  YOUR  GENERAL  FEELINGS  TOWARD  THE  ARM  Y: 


IF  YOU  ARE  HAVING  DIFFICULTIES  WITH  YCUR  TRAINING,  EXPLAIN  WHEI 
IT  STARTED.  AND  WHAT  ARE  YOUR  PLANS  FOR  COPING  WITH  THESE 
DIFFICULTIES:  .  . . . 


HAVE  YOU  EVER  RECEIVED  MIL  IT  A  R  Y  PUNISHMENT: 
THE  CHARGES  BELCW: 


IF  SC .  LIST 


1.  ... 2.  _ _ _ — 

4.  _  _  — - 

HAVE  YOU  EVER  BEEN  RECLASSIFIED  : _ _  IF  SC,  FROM  WHAT 

PC  ST  AND  WHAT  MCS: _ _ _ WHAT  WERE  THE 

REASONS  FCR  RECLASSIFICATICN:  _ _ _ _ _ _ 

IN  YCUR  OWN  WORDS,  WHY  WERE  YOU  SENT  TC  THE  MILITARY  ADJUST¬ 
MENT  UNIT  AND  ANY  OTHER  COMMENTS  YOU  MA  Y  HAVE: - - 


J  HIVACY  ACT  STATEMENT 


B-40 


The  authority  for  obtaining  this  personal  information  is  10  U.S.C..  Chapter 
55.  The  SSAN  serves  as  a  positive  means  of  identification.  The  information 
is  vital  for  CMHA/MAl)  staff  members.  It  allows  for  a  "check”  in  regards  to 
a  more  thorough  history  which  in  turn  allows  for  a  more  productive  treatment 
plan  for  the  patient's  problems.  It  also  serves  as  a  routine  screening 
instrument.  Information  on  form  is  of  a  voluntary  nature  and  there  are 
no  effects  on  the  patient  not  providing  all  or  part  of  the  information. 
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APPENDIX  C 


MILITARY  ADJUSTiEUT  UMIT 


STANDARD  CEERATIO'J  PROCEDURE  (SOP) 
FOR  TEAM  TRA3KIIIG  COMCEPT 
Fort  Jackson,  South  Carolina 


I'ABIE  OF  CaiTE.’T 


Section 
^ Section 
Section 


I  _  Purpose 

II  - -Team  I  SOP 

III  - Team  II  SOP 


Section  IV  — 


- Team  HI  SOP 


sectics;  I  •  . 

SUBJECT:  .  MAU  Team  Training  Concept  (SOP)  1  December  1980 

PURPOSE :  To  dcecribe  the  procedures  for  receivinc,  processing  and  training  of 
soldiers  attached  to  liilitary  Adjustment  Unit  for  training. 

1.  Processing  in  the  Military  Adjustment  Unit.  1 

a.  PHILCSOPilY:  The  MAU  reception  and  processing  of  trainees  and  AIT  students 
represent  an  initial  lasting  impression  of  the  U.S.  Artsy,  These  functions  are  con¬ 
ducted  in  a  professional,  harrassnent-free  environment  in  an  attempt  to  make  these 
young  soldiers  feel  comfortable  about  their  decision  to  join  the  Arrsy.  Demonstrating 
respect  for  them  as  individuals  is  paramount  to  enchancing  the  transition  from  civi¬ 
lian  life  to  that  of  soldier. 

2.  Training:  During  students  stay  at  MAU  tha^re  introduce  to  the  topics  of  ruli- 
tarv  discipline,  standards  of  conduct  and  the  general  responsibilities  of  a  soldier. 
This  exposure  to  the  military  way  of  life  is  prevelant  throughout  their  stay  at  MAU 
and  sets  the  scene  for  what  is  expected  of  then  during  basic  training  and  AIT.  Act— 
■oral  training  is  limited  to  an  introduction  to  drill  and  ceremonies  in  conjuction 
with  movement  around  KAU's  area  of  training  and  formal  instruction.  Physical  Train¬ 
ing  in  conducted  four  (/*.)  times  daily  as  scheduled.  All  classroom  instruction  will 
be  conducted  as  outlined  on  unit  training  schedule. 

SHIPPING.  Unless  a  soldier  are  held  over  to  complete  necessary  administration  re¬ 
quirement,  they  are  shipped  bad:  to  training  on  their  fifth  (5)  day  or  earlyer. 

(3  days  minimum).  IA’J  team  (3)  SOP. 
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L  EIPROCESSJIIG 

Trainee's  coning  into  team  (l)  vill  be  adrri ni st ratively  inprocess  and 
receive  an  initial  counselling  piior  to  being  put  into  classes. 

% 

b.  Ad  run  i  st  anti  ve  inprocessing  vn.ll  be  as  follows. 

1.  Log  individual  in  on  status  board  as  follows: 

a.  Component 

b.  llame  ♦ 

c.  Tine  of  Arrival 

d.  Unit 

e.  Date  assigned  to  KAU 

f.  Training  Day 

2.  Drill  and  Ceremonie  form  is  filled  out  with  the  following  information. 

a.  Dane 

b.  Date  assigned  to  KAU 

c.  Tire  of  Arrival 

The  Drill  and  Ccrcrcr.ie  forn  is  than  placed  on  the  Drill  and  Ceremonie 
clipboard  for  team  (l). 

3.  Trainee  Progress  Report  Form  is  filled  out  as  follows: 

a.  Initials  of  Counselor 

b.  Rare 

c.  Counselling  is  done  as  follows: 

1.  Briefed  on  daily  routine  (As  pre-training  schedule.). 

2.  Package  is  reviewed  to  gain  a  basic  background  on  individual. 

3.  Put  individual  at  ease. 

U.  Get  a  basic  background  of  individual  from  him/her. 

•  5.  Get  into  the  problem  cr  problems  SI-2  is  having  in  adjustment  or  whatever. 

6.  Get  SI  I  to  bring  out  a  possible  solution  to  his/her  problems. 

7.  linen  counselling  is  completed,  send  SII  in  with  rest  of  class. 

C.  After  student  has  departed  complete  the  "Initial  Counselling"  section 
of  the  "Trainee  Progress  Report  Fora".  (Note:  This  is  more  or  less  a  first 
impression  of  the  individual  and  and  estimation  to  the  situation  concerning 
the  individual). 

II.  Classroom 

a.  Classes  in  team  (1)  is  broker,  down  into  t’./o  days  (Day  (l)  and  Day  (2).). 
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"Classes  are  conducted  in  accordance  with  the  ?0I  for  the  particual  class  being 
given.  Classes  are  given  in  the  following  sequence: 

1.  DAT  (1) 

a.  Patriotism 

b.  Formal  and  Informal  Cortract 

c.  Soldier  This  Is  \Jhy  Tou're  Heeded 

d.  Tal:e  The  Smart  Hay  Out 

2.  DAT  (2)  (  > 

a.  Military  Justice -UCMT 

b.  !!on-Judicial  Action-Article  (15) 

c.  Second  Effort 

d.  EFIM 

KOTE:  Discussions  on  Question  and  Answer  periods  after  the  classes  are  given 
are  sometimes  very  internative  not  only  for  the  student,  but  sometimes  for  the 
instructor. 


III.  Outprocessing 

a.  Outprocessing  is  initialed  when  the  team  Cadre  feel  the  individual  is  ready 

to  proceed  to  team  (2) .  Students  may  be  acceraled  prior  to  their  two  days  in  team 
(1)  if  they  are: 

1.  Extrimely  positive. 

2.  Extrimely  negative.  j 

b.  Procedures  for  the  outprocisbing  are  as  follows: 

1.  Have  student  fill  out  the  team  (1)  questionaire. 

2.  Call  S.l  in  for  final  counselling  concerning  his/her  progression  or  rep- 
rssion  depending  on  the  case. 

3-  Uotivy  SM  when  he/she  will  report  to  team  (2). 
t.OTI:  Students  report  to  team  (2)  either  first  thing  in  the  morning  or  immedia¬ 
tely  following  lunch. 

L.  Complete  the  "Trainee  Progress  Recort”  bv  fillin'’'  in  the  "^inal 
Observation”  section  and  the  ’'Evaluation  Rating"  section.  “  . ‘ 

5.  Compile  all  paperwork  into  the  students  folder  and  staple  shut. 
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6.  Put  paclcape  into  the  team  (2)  box  by  the  door  or  send  it  to  team 
(2)  with  the  individual. 

IV.  Daily  Procedures 

* 

a.  Insure  classroom  is  set  up  for  class  prior  to  scheduled  starting  tine. 

b.  Insure  all  trainings  aids  (no vie  projector,  spealen,  vidio  cassette  machine, 
films  i.e.)  are  secured  in  film  roon  at  close  of  business. 

c.  Check  to  insure  plenty  of  forms  are  on  hand  so  as  not  to  run  out. 

d.  Insure  student  folders  are  secured  in  file  cabinet,  which  is  located  in  the 
film  roon  at  close  of  business. 

e.  Check  duty  roster 

f.  Choc!:  the  barracks  which  team  (l)  is  responsible  for  prior  to  D  &  C  for 
cleanness.  Supervising  the  clean-up. 
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I*.  EIFROCESSIUG 

A.  Trainee  coming  into  team  II  will  be  administrativly  inprocessed  and 
recieve  an  initial  counseling  prior  to  being  put  in  classes. 

J 

8.  Administrave  inprocessing  will  be  as  follows: 

1.  Insure  each  new  arrival  to  team  II  has  his  package. 

2.  Check  trainee  progress  report  to  insure  that  team  I  had  completed 

their  counseling.  | 

3.  Pull  the  C  &  C  test  sheet  from  each  package  and  place  xt  on  the  D  &  C 

clipboard  for  team  II. 

A.  Trainee  progress  report  form  will  be  filled  out  as  follows: 

a.  Trainees  name.  | 

b.  Initials  of  Counselor.  ' 

C.  Counseling  is  dones  as  follows: 

1.  Brief  trainee  on  daily  routine/lAW  training  schedule. 

2.  Review  package,  to  gain  a  basic  background  on  trainee. 

3.  Pvt  trainee  in  a  relaxed  frame  of  mind. 

A.  Get  trainee  to  talk  about  himself/herself  (background,  education,  intrests 
i.e.). 

5.  Get  into  the  problem  or  problems  SM  is  having  in  adjustment  or  whatever. 

6.  Get  SM  to  bring  out  his/her  problem  solving  solutions. 

7.  when  counseling  is  completer  place  SM  in  class  with  others. 

8.  After  trainee  has  joined  the  class,  complete  the  "Initial  Counseling" 
section  of  the  trainee  progress  report. 

MOTE:  This  is  more  or  less  your  initial  observation  of  SM,  and  an  estimation 
of  SlI's  problems. 

II.  CLASSROOM 


A.  Classes  in  team  II  are  broken  down  into  two  days  (Day  (3)  and  Day  (A). 
Classes  are  conducted  LAM  POI  for  the  particllar  class  being  given.  Class  are 
given  in  the  following  seauence. 

1.  Day  (3) 

a.  Two  Centuries  of  Service 

b.  The  './inning  Edge/Resporsibility 

c.  Have  you  reached  Verdict 

d.  The  McArthur  Story 

2.  Day  (A) 

a .  Mir row ,  Mirrow 

b.  You  Pack  Your  Own  Chute 

c.  The  Voice  of  Authority 

d.  Drill  Sergeant 

Discussion  and  Questions  and  Answer  posion,  follow  each  class  to  wiseson 
the  soldier  scope  cf  understanding. 


I.'OTE: 
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in.  outprocessiug 

A.  Outoroceosing  is  initialled  when  team  II  cadre  feel  the  individual  is  ready 
to  return  to  training  Students  nay  be  accelerated  prior  to  completion  of  day 
(4)  training  if  they  are: 

1.  Extremley  Pc-aitive 

2.  Extronlcy  Negative 

B.  Procedures  for  Outrrocessing  are  as  follows: 

1.  Have  student  fill  out  tean  II  Questionaire.  (Attitude  Check) 

2.  Complete  the  final  counseling  concoming  his/her  progression  or  regression 
concnsurate  vith  the  case. 

3.  Gomolete  the  "Trainee  Progress  Report"  by  filling  out  the  final  observation 
section  and  the  evaluation  ratirg  section. 

4.  Compile  all  paper  work  in  trainees  folder  and  staple  shut. 

5.  Corrdinate  with  tean  III  ULT  10:00  hours  daily  on  projected  number  of 
shippers. 

6.  Have  SM  take  hit  Package  to  one  of  the  team  III  Cadre. 

DOTE:  During  the  period  of  time  it  take  team  III  to  finalize  paperwork  for  the 
trainee  to  return  to  his/her  unit.  Those  individuals  will  be  held  and  supervies 
by  tean  II  Cadre  until  they  return  to  their  unit. 

IV.  DAILY  PROCEDURES 

A.  Insure  classroon  (BLDG  6547)  is  set  up  fun  class  prior  to  scheduled  starting 
time. 

E.  Insure  all  training  aids’  and  equipment  (projector,  speaker,  TV,  video  cassette 
machine,  films  and  telephone,  i.e.).  arc  secured  in  their  appropriate  -lace  in 
(BLDG  6547). 

C.  Insure  that  trainees  folder  are  secured  in  the  file  cabinet  located  in  the 
file  room  (ELEG  65--C  at  COB. 

D.  Check,  duty  roster 

E.  Appoint  additional  duties  if  ar.v  to  those  trainees  assigned  to  team  II. 

T.  During  barracks  maintenance  period,  insure  that  BLDG  6545  is  left  clean  and 
secured.  Surmise  the  trainees  during  the  period  allowed  for  barracks  nainzer.ar.ee. 

G.  Insure  that  building  6547  is  secured  and  secure  keys  to  that  building  with 
the  D!C0  for  the  day. 
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a.  Trainee's  initial  contact  with  the  Military  Adjustment  Unit  will  be  with 
members  of  team  (3).  All  administrative  innrocessing  and  initial  interview/ coun¬ 
seling  session  will  be  completed  by  team  (3)  prior  to  trainees  assignment  to  team 

(1). 

b.  Administrative  inprocessing  will  be  conducted  as  follows: 

1.  Review  referral  DF  and  attached  TRADOC  FI£  871-3  (TDP  Counseling  From)  to  in¬ 
sure  the  follovring: 

(a) .  That  overprint  DF  (Referral  DF)  is  completed  and  signed  to  include  per¬ 
sonal  data.  (Two  copies  each) .  . 

(b) .  That  TRADOC  FK  S71-R  is  legible  and  signed  (Two  copies  each). 

2.  Personally  check  individuals  equipment.- to. insure  that  all  required  items  are 
present,  as  listed  on  KAU  referral  and  Clothing/Equipment  Issue  Change  (2)  DF  dated 
19  Nov  80  TAB -A. 

(a) .  Perscnnally  check  individual  to  see  that  soldier  has  no  cash  or  money 
orders  on  his  person  and  that  he  has  no  unauthorized  clothing  or  valuables, 
(civilian  clothing,  radios.,  etc.). 

(b) .  Insure  that  soldier  has  no  profile  preventing  participation  in  a  PT 
program. 

(c) .  Insure  that  soldier  is  in  a  proper  uniform  and  personal  appearance  is 
satisfactory,  (clean  fatigues-no  DX,  haircut,  shaved). 

(d) .  Insure  that  soldier  has  a  current  ID  card  on  him. 

(e) .  Inform  soldier's  escort  that  a  soldier  will  receive  mail  while  assigned 
to  !IAU  and  that  it  is  the  unit's  responsibility  to  deliver  individual's  mail  each 
day  that  there  is  mail. 

3.  .  Soldier  will  secure  his  equipment  in  storage  building.  (3LDG  6577) • 

4.  Two  folders  on  each  newly  assigned  soldier  will  be  made  up  with  the  following 
information: 

(a) .  Last  name 

(b)  .  Unit  to  which  soldier  is  assigned  (C-6-2,  3-1-1,  i.e.). 

(c) .  Component  (RA.  LR,  :!G). 

(d) .  Date  assigned  to  KAU 

(e) .  Time  assigned  to  KAU 

Cr.o  folder  will  be  iabled  in  Red  Ink  and  the  other  in  Black  In!:.  (See  example: 
TA3-B).. 
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~5.  Individual  vdll  bo  logged  in  the  initial/final  log  book  with  the  follovdng 
information.  TAB-C. 

(a) .  Full  name  (LAST,  FIRST  MI) 

(b) .  SSi!  , 

(c) .  Age 

(d) .  Sex  (I!  or  F) 

(c).  Cocronent 

(f) .  Education  level  (in  years  completed) 

(g) .  Race  | 

(h) .  Unit  of  assignment  I 

6.  Individual  will  also  be  logged  in  the  Brigade  book  by  Battalion  with  the 

following  information.  ; 

(a) .  Date  assigned  (day  and  month) 

(b) .  Full  name  (LAST,  FIRST,  M) 

(c) .  Unit  of  assignent 

(d) .  SSI! 

(e) .  Component  (RA,  ER,  KG) 

7.  Soldier's  name  will  be  placed  on  the  status  boards  as  follows: 

(a) .  :iAU  student  disposition 

(b) .  Barracks  assignment  by  sex  (M  or  F) 

S.  Each  soldier  vdll  be  briefed  on  IIAU  policy  and  a  policy  statement  vdll  be 
signed  by  each  newly  assigned  soldier,  acknov.’ledging  that  they  fully  understand 
and  are  aware  of  the  contents.  TA3-D. 

9.  Each  soldier  vdll  complete  a  bedding  receipt.  TAB-E. 

10.  Each  soldier  vdll  answer  the  follovdng  question  on  a  plain  sheet  of  bond 
paper: 

(a).  Q.  DO  YOU  '..Airr  TO  STAY  HI  THE  ARIDf? 

YES,  IJO,  OR  UHDECIDED? 

.JKY? 

11.  Upon  completion  of  policy  statement,  bedding  receipt,  and  answer  to  question, 
they  will  be  placed  in  appropriate  file.  Red  labeled  folder  will  contain  (l) 
copy  T7AD0C  C71-?.  L  student's  answer.  Black  labeled  folder  will  contain  (l)  copy 
Dr  referral,  TEA DOC  S71-R,  and  bedding  receipt. 

12.  Individual  vdll  then  be  counseled.  The  follovdng  vdll  be  include  in  this 
initial  session: 

(a).  Inform  student  that  HAU  is  not  a  punishment,  but  a  place  to  help. 
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Continuation  of.  Section  IV  -  3  SOP  26  Hovember  1920 

(ti).  Question  student  as  to  why  they  think  they  are  here. 

(c) .  Read  what,  is  written  on  referral  fora  to  include  TRADOC  871 -R. 

(d) .  I'-ake  notation  on  Referral  DF  in  Red  labeled  folder.  This  will  be 
sent  to  team  (l).  TAB-?. 

13.  Staple  folder  (Red  lable)  and  direct  the  student  to  team  (l).  Explain 
that  the  folder  will  be  given  to  an  IJCO  in  tean  (l). 

Ik.  Place  file  folder  (31ack  label  )  in  the  active  file  by  the  battallion  to  . 
which  the  individual  is  assigned. 

II  OUT PROCESS EIG: 

(a)  .  Tean  (3)  will  coordinate  with  tean  (2)  on  a  daily  basis  to  identify 
those  trainees  who  will  be  returned  to  unit  the  next  day,  to  get  a  feel  for 
probable  numb e r  of  trainees  who  will  be  out  processing.  Final  inaentifications 
\ri.ll  be  made,  after  the  breakfast  meal  on  the  day  of  shipping. 

(b) .  After  the  final  identification  has  been  made  of  those  trainees  to  be 
returned  to  their  unit,  the  following  actions  will  be  taken: 


1.  The  Duty  IJCO  on  Duty  will  tell  trainee,  at  first  call  0445,  to  pack  all 
the  equipment  he  brought  with  hin  to  HAU.  Baggage  and  equipment  will  be  taken 
by  trainee  to  Building  6577 'and  locked  there  until  trainee  is  ready  to  ship. 

2.  All  files  from  teams  (l,  2)  and  (3)  will  be  consolidated  and  reviewed. 
Trainee  will  receive  a  final  briefing  and  interview  from  team  (3)  for  final 
evaluation  of  attitude,  motivation,  readiness  to  return  to  training.  A  summary 
will  then  be  prepared  covering  I lAU's  evaluation  of  his  potential  for  comple- 
tgn  training  and  oecoming  a  productive  soldier,  and  any  guidance  deemed  aopror- 
riate  to  unit  which  ray  help  them  in  this  goal. 


(a).  The  :IAU  Commandant  will  recieve  the  summary  write  up  on  the  trainee 
and  review  the  trainee's  folder  and  write  up.  Trainee's  folder  will  then  be  ’ 
passea  to  -r.e  clerk  for  tyreing  of  final  write  up.  After  typeing  is  completed, 

/ r?*nee^  ^rilder  is  then  seperated  into  two  packets,  in  which  the  unit  receives 
U)  ^Copies  Of  the  final  write  up,  SA  Form  2496-1,  TRADOC  Form  871  -R  ana  material 
-hat  .AU  has  used.  MAU  I:eeps  trainees  folder  for  a  oeriod  of  (6)  months  on  file 
and  then  destorys  the  folder.  *  ’ 


3.  Ad.anisorative  control  of  trainees  to  be  shipped  will  be  maintained  by  team 
(3)  until  trainee  is  actually  delivered  to  has  unit.  During  periods  v;hen  trainee 
interviewed .  briefed  or  counseled,  trainee  will  be  enrared  in  main- 
ox  .jiu  area  as  ueemed  appropriate,  and  insureing  that  trainees  military 
bearing  is  in  order. 
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U.  Coordination  v/ill  be  nade  vrith  the  1-IA.U  Commandant  for  trainee^  final  exit 
briefing,  prior  to  trainee  shipping. 

5.  After  Commandant's  exit  briefing,  trainee  vri.ll  load  his  equipment  and 
baggare  onto  the  !1AU  vehicle  and' be  taken  back  to  his  unit's  battalion  head¬ 
quarters  by  a  member  of  team  (3). 
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MAU  Forms  and  Record  Keeping  Instruments 


APPENDIX  D-l 


Policy  Statement 


rOLICY  STATE!  El  IT 


D- 1-1 


**/ 


PURPOSE:  This  is  to  certify  that  all  students  attached  to  Military  Adjustment  Unit 
for  training  fully  understand  the  policies  of  the  Military  Adjustment  Unit. 

1.  I  fully  understand  that  I  will  perform  proper  military  courtesy  towards  all 
Cadre  at  all  tines  to  include"  lSG,  Senior  Drill  Sergeant  and  other  KCO's. 

2.  I  fully  understand  that  while  I  am  attached  to  the  Military  Adjustment  Unit,  I 
am  restricted  to  the  limits  of  the  Unit  Area.  The  only  time  I  may  leave  the  Unit 
Area  is  when  I  have  permission  from  the  MAU  Cadre.  Even  v/ith  permission  I  understand 
that  I  must  return  to  the  Unit.  Area  viithout  violating  ny  instructions. 

3.  I  fully  understand  that  I  will  not  visit  any  Fost  Exchanges  (PX)  while  attached 
to  MAU,  unless  I  am  accompanied  by  KAO  Cadre. 

4.  I  fully  understand  that  if  I  'nave  any  military  appointments,  I  will  sign  OUT 
before  departing  Unit  Area  and  report  IK  when  I  return  to  Unit  Area. 

5.  I  fully  understand  that  I  will  not  wear  civilian  clothing  while  attached  to  MAU. 

6.  I  fully  understand  that  during  the  absence  of  the  Unit  Cadre,  the  Charge  Of 
Quarters  (CQ)  is  ny  surervisor.  He  is  located  in  3LDG#  6545. 

7.  I  rully  understand  that  MALE  personnel  are  not  authorized  in  FEMALE  barracks 
and  FEMALE  rersonnel  are  not  authorized  in  MALE  barracks  (NO  FRATRIMIZATION). 

8.  I  fully  understand  that  all  ry  visitors  will  check  into  the  CQ,  when  he  or  she 
enters  the  Unit  Area.  There  will  be  no  visitors  in  BLDG#  6j>49. 

9.  I  fully  understand  that  the  only  visitors  I  will  have  are  the  imediate 
family.  The.  building  for  these  visitors  in  6550,  Military  Adjustment  Unit  Dayroom. 

10.  I  fully  understand  that  at  2100  hours  I  will  be  in  Bed  and  Lights  will  be  Off. 

11.  I  fully  understand  that  Saturdays  and  Sundays  restriction  is  the  same  as 
weekdays  restrictions. 

12.  I  fully  understand  that  the  only  place  I  will  go  on  weekends,  Saturday-Sunday 
is  to  Church. 

13.  I  fully  understand  that  ly  wallocker  will  be  secured  at  all  times,  except 
v:hen  in  immediate  use. 

14.  I  fully  understand  that  I  will  not  have  in  ry  possession  or  use  any  contrabands 
Drugs,  •••’eaoons  or  Alcoholic  Beverages  etc. 

15.  I  fully  understand  that  I  will  not  leave  ry  valuables  unsecured  at  any  time. 

16.  I  fully  understand  that  Radios/Stereo3  or  Cameras  will  not  be  brought  to  or 
used  at  MAU. 

17.  I  fully  understand  that  I  will  not  use  Loud  abusive?vulgar  or  profane  language 
at  MAU. 

18.  I  fully  understand  that  I  'ill  not  HORSEPLAY  with  anyone  attached  to  MAU. 

19.  I  fully  under:'* «rvj  that  .Thrill  not  CAJOLE  .anyone  attached  to  Military 


MA'*r 

DATE 


UNIT 

SIGNATURE 


APPENDIX  D-2 


Trainee  Acknowledgement  Statement 


Bedding  Receipt 


D-2-1 

TRAINEE  ACKliO'  JI2DGEI  JENT  STATEMENT 

1.  I  Pvt  •  ,  do  net  have  in  ny  possession  any  control 

substances  (Marijuana,  etc). 

t 

2.  I  Pvt  -  ,  do  not  have  in  ny  posession  any  control  itens 

(Ammunition,  Ueapons,  etc). 

3.  I  Pvt  t  do  not  have  in  ny  possession  any  civilian 

clothing.  radios,  or  cameras  etc.  I  fully  understand  that  if  I  have 

in  ny  possession  any  of  the  above  itens  X  an  subject  to  punishement  under 
the  Uniform  Code  Of  Military  justice,  Article  15  or  Court 


Trainee  Signature  &  Date 


BEDDING 


BEDDING  RECEIPT 

r - - - 

[ORGANIZATION-  MILITARY  ADJUSTMENT  UNIT  fMAU) 


COVER,  MATTRESS 
_ BED,  MTL 


_  MATTRESS,  BED 
MALLOCKER 


j I  vill  be  responsible  for  any  damage  to  or  loss  of  this  proberty,  and  I  idll 
return,  said  property  to  the  nroper  place .upon  departure. . . . 

DATE  F  SIGNATURE 


RAIIARKS 


ISSUED  BY 


'jKUTQBAfUYJSSUE. 


(THIS  FORM  MILL  NOT  BE  REVISED,  REPRINTED  OR 
DISCONTINUED  UITHOUT  TJRITTEN  APPROVAL  OF  THE 
MANAGEMENT  OFFICE). 
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MAU  Referral  and  Clothing/Equipment  Issue 
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.'T/.'J-T-CO  SUBJECT:  MAD  Referral  and  Clothing/Squipomt  Issue 

0 

TO:  SEE  DISTRIBUTION  FROM:  CMDT.  Victory  Acadeny  DATE:  4  Feb  SI 

1SG  Melton/rp/7103 

1.  Disposition  Form,  subject  as  above,  dated  21  November  1979  is  rescinded. 
The  following  changes  are  provided  to  commanders  due  to  a  sharp  increase  in 
the  number  of  soldiers  who  have  been  reporting  to  ilitary  Adjustment  Unit 
(MAU)  without  the  appropriate  comnand  referral  and/or  clothing/equipment. 

a.  Administration  (Note:  *  Indicates  change): 

(1)  Two  copies  of  Unit  Referral  Statement  (Trainee  Progress,  DA  Form 
2’i9S-l  overprint). 

(2)  SM  in  proper  military  uniform  and  appearance.  -  •. 

(3)  Mi  litary  Identification  Card  (DD  Form  2a)  . 

(4)  Two  copies  of  TDP  counselling  statement  (TRADOC  Form  871-R). 

*(5)  No  cash  money  or  money  orders. 

(6)  AH  soldiers  oust  have  the  maximum  personnel  items  needed  for  a  five 
day  period. 


b.  Individual  Clothing  (Note:  **  indicates  Winter  only): 


(All  personnel) 

Duffle  bag 

1  ea 

Ball  cap 

2  ea 

Bath  towel 

2  ea 

Sanitary  supplies  (females) 

laundry  bag 

1  ea 

Fatigues 

3  pr 

Utility  bag 

1  ea 

Raincoat 

1  ea 

Wool  socks 

3  pr 

Soap 

1  bar  ea 

Cotton  drawers 

4  pr 

Toothpaste 

1  ea 

T-sh* 

4  pr 

Shaving  cream 

1  ea 

Hand  chief 

2  ea 

Field  Jacket 

1  ea 

Sho\  xolich/brahh 

1  ea 

I«ng  johns 

2  ea 

Razor  blade 

1  pk 

Locks 

2  ea 

Tooth  brush 

1  ea 

♦“Wool  Drawers 

2  ea 

Wash  cloth 

Optional 

Belt  w/buckle 

1  ea 

Writing  material 

Optimal 

Boots 

2  pr 

♦“Gloves 

1  pr 

f 


I 

CUT  1 


D- 3-2 

ATZJ-T-CO  4  February  198 1 

SUBJECTi  MAU  Referral  and  Clothing/Equipraent  Issue 

c.  Additional  Requirements  for  Female  Personnel! 

Bras  3  each 

Panties  3  each 

;OT£:  All  clothing  must  be  clean  and  serviceable. 

d.  Organizational  Equipment! 

Wool  Blankets  2  each 

Sheets  2  each 

Pillow  w/case  1  each 

2.  Repotting! 

a.  All  Basic  Trainees/AIT  students  reporting  to  MAU  will  be  accompanied 
by  a  member  of  the  unit  cadre. 

b.  Personnel  will  report  to  Building  6649  during  the  following  hours! 

(1)  Monday  -  Thursday  0800-1600 


(2)  Friday  0800- 1500 

■  .  "■*  . . . 

c.  If  the  above  requirements  are  not  met,  Service  Member  will  not  be 
nrc.pted  at  the  Military  Adjustment  Unit. 

3.  For  further  Information,  contact  1SG  Melton,  MAU,  7103. 


GALEN  W.  RADKE 
Colonel,  Infantry 
Commandant 


DISTRIBUTION! 

1  - 

Ea 

Bn  Cdr, 

1st  Bdo 

1  - 

Ea 

BN  Cdr, 

2d  Sdc 

1  - 

Ea 

Cdr,  4th 

Bde 

t 
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APPENDIX  D-4 


Initial  Student  Interview 


MILITARY  ADJUSTMENT  UNIT 
INITIAL  STUDENT  INTERVIEW 

TEAM  III 


APPENDIX  D-5 


Unit  Commander's  Trainee  Referral 
to  Community  Mental  Health  Activity 


D-S-l 


DA,:°,:“-2496 


holaci*  oo  rono  n,  ixiitino  iup^uii  or  which  who.  m 
inuio  amd  u*co  umtiu  i  rco  *»  uhlcu  monm  ixmauhtu. 


4  CIO  ir»o  unto 


SIGNATURE 


DATE: 

Commanding  Officer 


1SGT 


CMHA  FINDINGS/RECOMMENDATIONS: 

_  Psychiatrical ly  cleared  for  any  administrative  or  judicial  action 

deemed  appropriate  by  coomand. 

_  Recommend  subject  be  discharged  with/without  statement  from  CMHA. 

_  Follow-Up  appointment 

_  TREATMENT  _ HOSPITALIZED _ TRANSFER  Rx _ 

_  REFERRAL/CONSULT  TO: _ _ 

_  COMMENTS: 


DATE: _  _ 

Signature 
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liMLNCi  0<«  Of.-CJ 


» *  »,•  »»•  .  v  •  *  r •  •  * "  .  *• 

L^JW.  ^  v  -  -I.  -  k.  -  v. 

:.,.r,  ...  «■■■  ’V  »-»»■>■>-  '•  c..«w.  o*M«. 


OP  I  213 
12  July  77 


ww-J-C* 

UNIT  COMMANDER'S  TRAINEE  REFERRAL  TO  COMMUNITY  MENTAL 
l'KA’TH  ACTIVITY  (CTttA) 


r»C.A 


OAT* 


CMT  I 


to  co.UiU.iiTY  u.;.-v.. 

ACTIVITY,  FT  JACKSOR,  T> 

INSTRUCTIONS:  Thin  form  il  -  i>  filled  oiU  in  duplicate  and  forwarded  in  a  sealed 

envelope  ta  •  >:  v  :Uy  Mantel  Health  Activity  along  with  Health  Records 

when  trainee  is  referred  by  Unit,  Self,  Troop  Clinic,  or  any  other 

11 

channels. 

EXCEPTION:  rrxr^er.cy  sit r-t.or.s  involving  pocential  serious  harm  to  individual  or 

others  ar.c/or  c:.tr:r,ely  bizarre  behavior  requite  only  a  phone  call  to 
C;3A  (5911  o.  3IA3)  for  appropriate  guidance  prior  to  referral. 


PERSONAL  DATA :  NAME, 

unit  phone _ 


RANK 


SSN 


ICY /A IT  V1EEK 


RECYCLE 


SINGLE _ MARRIED _ SEPARATED/DIVORCED^ 


CIVILIAN  EDUCATION 


RA/NG/AR  AGE 


YEARS. 


PURPOSE  OF'  REFERRAL:  C-  Ev'.lx'  tie-  for: 

RETENTION  CONTINUED  1?F.  I  ill  MG _ K03PTTA  l-IZATION _ THERAPY  MARITAL/FAMILY 

REPEATED  SIC”  CaU- _ ■  .'M., _ OI  MER _ _ _ 

BEHAVIORAL  0-SE.1V..YJ  ON.1/C.V  -  id .MIST' ICS / Ai PEi.RAKCa : 

NORMAL  _  r-.’TJS  _ 

FIGHTING  .  :  _ 


{  uA 


AWKii’.iu)  _ 
SUICIDAL 
HEARS  VOICES 
i  iiCI  1  •  .SS 

U EE  .'.  .  1  *--j 


.....  .. 


f 


HX  OF  PSYCHIATRIC  TREATMENT 
CHRONIC  COMPLAINTS 
CAN'T  GET  ALONG  WITH  OFF/NCO 
CAN'T  cd  ALONG  WITH  PEERS 

CAN'T  FOLLOW  DIRECTIONS 
WRINGING  HAND/SHAKING 

POOR  MEMORY 
DOESN'T  MAKE  SENSE 


I  is  t i . : 5,  . , .  ~  * 


1 . 


V  E  >  FOR  ADMINISTRATIVE  SEPARATION?  YES _ NO _ I 

.  YE  _ :i\?.37KAL _ BFIXW  AVERAGE _ .  | 

_7  ! 

I 

I 

f 


.1 .1 


Di 


Pi-1  SCT 


E  ■'UHiriuv.i.T 


» 


(or: 


:  .  f.  •  . 

MAI  •  i*  »Jm 


ttdfO 


D-5-2 


DATE: _  SIGNATURE _ 

Commanding  Officer 


1SGT 


CHHA  FINDINGS/RECOMMENDATIONS: 

_  Psychiatrical ly  cleared  for  any  administrative  or  judicial  action 

deemed  appropriate  by  command. 

_  Recommend  subject  be  discharged  with/vlchout  statement  from  CMHA. 

_  Follow-Up  appointment 

_  TREATMENT _ HOSPITALIZED _ TRANSFER _ Rx _ 

_  REFERRAL/CONSULT  TO: _ _ _ 

_  COMMENTS: 


DATE: _  _ 

Signature 
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APPENDIX  D-6 


Administrative  Return 


/ 


APPENDIX  D-7 


Student  Observation  Report 


(MAU) 

STUDENT  OBSERVATION  REPORT 
STUDENT  NAME: 

ACTION  OBSERVED: 

dATE: 

THE: 

LOCATION:  * . 

STUDENT  INITIAL:*  . ~  ~  ] 

NAl-E  OF  CADRE  MAKING  REPORT: 


Note:  To  be  placed  in  student 
training  records. 


APPENDIX  D-8 


MAU  -  Comment  Form  from  Trainees  -  Post  Card 


APPENDIX  E 


MAU  Cost  Accounting 


E-l 

MILITARY  ADJUSTMENT  UNIT  (MAU) 

COST  DATA 

2  E-7  $2,178.00 

5  E-6  4,550.00 

1  E-5  748.00 

1  E-4  638.00 

(Base  pay  per  month) 

FSN  OFFICE  EQUIPMENT 

7110-00-286-3796  -  Filing  Cabinet,  Cap  SZ  5  Dwr  Stl  w/Paracentric  Lock 
(2  ea)  $268.00  _ 

7430-00-267-3456  -  Typewriter,  NP,  Elec  15"  Carr  Elite  Type  IBM  (2  ea) 
$1,800.00 

7110-00-143-0835  -  Desk,  Typewriter  MTL  P/0  Dbl  Ped  Stl  Gray  60x34x301" 

(2  ea)  $440.00 

7110-00-143-0832  -  Desk  Flat  Top  Dbl  Ped,  Stl  Gray  60x34x301"  (8  ea) 
$1,600.00 

7110-00-143-0820  -  Table,  Office  Stl  Top  &  Legs  36x24x301"  (4  ea)  236.00 

4110-00-255-8760  -  Dispenser,  Drinking  Water,  Mech  Cooled  w/1  Bubbler  9.5 
Gph  Air  Cooled  (2  ea)  $402.00 

7195-00-275-5824  -  Rack,  Wearing  Apparel  Stl  Gray  6  Hanger  (2  ea)  $68.00 

71 10-00-273-8782  -  Chair,  Straight  w/arms  Stl  Gray  (9  ea)  $346.50 

7110-00-273-8785  -  Chair,  Straight  w/o  Arms  Stl  Gray  (2  ea)  $71.00 

7110-00-273-8793  -  Chair,  Rotary  w/Arms  Stl  Halfback  Ad J  Seats  (8  ea) 
$400.00 

7110-00-927-3197  -  Chair,  Easy,  Upholstered  (4  ea)  $828.00 
7125-00-641-5436  -  Cabinet,  Storage  w/4  Adj  Shelves  78x36x18"  (1  ea)  $87.00 
7110-00-916-5840  -  Davenport  (2  ea)  $824.00 


ENLISTED  PERSONNEL 


Sub  Total  $8,114.00 


Sub  Total  $7,370.50 
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FSN  gASSROOM  EQUIPMENT 

7110-00-143-0820  -  Table,  Office,  Stl  o/a  Except  Top  1  Dwr  (40  ea) 

$2,360.00 

71 10-00-273-8785  -  Chair,  Straight  w/o  Arms  Stl  Gray  (40  ea)  $1,420.00 
7195-00-000-0000  -  Lecturn  (2  ea)  $95.00 

7125-00-641-5436  -  Cabinet,  Storage  w/4  Adj  Shelves  78x36x18"  (2  ea)  $174.00 
•6730-00-557-4818  -  Screen,  BM-10  Gra  Flex  (2  ea)  $124.14 
•5820-00-000-0000  -  Video  Cassette  Recorder  (2  ea)  $544.00 
•6730-00-T1 4-5020  -  Projector,  Slide  Model  800  (2  ea)  $330.32 
•7730-00-T14-9963  -  Receiver  TV  Color  (4  ea)  $3,440.00 
•6730-00-663-9813  -  Projector,  Motion  Picture  AS-2  16M1  (2  ea)  $1,980.00 
•  These  items  may  be  checked  out  at  the  Training  Aid  Service  Center. 

Sub  Total  $10,467.46 

FSN  HOUSING  ITEMS 

7105-00-T14-9616  -  Bed,  Ends,  MTL  (40  ea)  $3,162.00 
7105-00-139-8295  -  Chest,  3  Drawers  (40  ea)  $2,976.00 
7210-00-682-6602  -  Cover,  Mattress  (40  ea)  $118. 80 
7210-00-628-6505  -  Mattress,  Bed  (40  ea)  $1,560.00 
7 105-00-1 39-8260  -  Warurobe,  2  Dr  Wood  (40  ea)  $1,980.00 

Sub  Total  $9,796.80 


Total  $35,748.76 
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APPENDIX  F 


Survey  of  Individuals  Involved  with 
The  Fort  Jackson  Military  Adjustment  Unit  (MAU) 


1)  Unit  Commanders 

2)  Drill  Sergeants 

3)  MAU  Staff 

4)  MAU  Trainees 


Philip  Doughty  -  Syracuse  University,  Syracuse,  N.Y. 

Don  Robinson  -  Robinson  &  Aoki,  Inc.,  Los  Angeles 

William  Wilson  -  Training  Development  Institute 
TRADOC,  Ft.  Monroe,  Va. 


August  1981 


I 


Overview 

This  report  Includes  Information  obtained  via  four  different  but  related 
survey  Instruments  distributed  to  military  personnel  who  currently  work  with 
or  who  have  recently  been  in  some  way  involved  with  the  Military  Adjustment 
Unit  at  Fort  Jackson.  Each  of  the  surveys  was  designed  to  obtain  anonymous 
.perceptions  of  the  MAU's  impact,  utility  and  future  prospects.  Individuals 
surveyed  represented  the  following  categories: 

1)  All  company  commanders  of  basic  and  advanced  initial 
training  groups  -  23  respondants 

2)  All  drill  sergeants  in  the  Fort  Jackson  Training 
Brigade  -  221  respondants 

3)  All  MAU  staff  members  -  7  respondants 

4)  Current  and  recent  MAU  trainees  -  97  respondants 

Except  in  the  case  of  MAU  attendees,  all  available  representatives  of 
the  other  three  groups  were  requested  to  respond.  Response  rates  and  repre- 
sentati  veness  of  all  four  groups  of  respondees  was  exceptional.  Combined  with 
the  interview  and  observation  data  obtained  during  the  Fort  Jackson  site  visit, 
these  survey  results  help  provide  a  comprehensive,  broad-based  perspective  on 
the  MAU  as  implemented  at  one  training  installation. 

Brief  observations  related  to  each  of  the  four  sets  of  survey  results 
follow.  They  are  intended  primarily  as  guides  for  quick  review  and  not 
necessarily  as  synopses  of  the  most  significant  results  or  implications.  In 
this  context,  for  example,  what  might  be  judged  significant  and  meaningful  by 
MAU  staff  members  could  be  viewed  as  less  important  by  drill  sergeants  and 
vice  versa.  Most  identified  items  suggest  some  kind  of  change  or  improvement 
in  policy,  procedure  or  relationship. 

General  conclusions  and  recommendations  based  upon  these  data  are 
included  in  the  overall  report  to  which  this  is  appended. 


» 
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Company  Commanders 

1.  Twenty- three  of  twenty-seven  commanders  responded  to  the  survey. 

2.  Item  1 -E:  65%  agree  that  the  MAU  is  doing  an  acceptable  job. 

3.  Item  1-G:  10  of  23  are  not  clear  on  rules  for  assignment  of 

trainees  to  the  MAU. 

4.  Item  12-A:  17  of  23  do  not  support  MAU  staff  follow-up  with  commanders. 

5.  Item  12-8:  14  of  23  do  not  support  MAU  staff  follow-up  with  trainees. 

6.  Item  15:  16  of  23  would  not  prefer  to  be  assigned  as  MAU  staff. 

7.  Item  16-F:  8  of  23  would  prefer  a  change  in  the  times  the  MAU  accepts 

trainees. 

8.  Item  17:  8  identified  MAU  counseling  as  one  of  its  best  features. 

9.  Item  18:  22  of  23  wrote  that  MAU  staff  qualifications  were  not 

sufficient. 


Drill  Sergeants 

1.  Two  hundred  twenty-one  drill  sergeants  representing  all  basic  and 
advanced  initial  entry  training  units  responded. 

2.  Item  1-D:  77  of  221  are  not  convinced  that  the  MAU  is  viable. 

3.  Item  1-E:  123  of  221  are  not  convinced  that  the  MAU  is  doing  an 

acceptable  job. 

4.  Item  1-G:  93  of  221  are  unsure  of  the  rules  for  assigning  trainees 

to  the  MAU. 

5.  Item  6-A:  Absolute  numbers  cannot  be  determined  from  this  item  but 

considerable  numbers  of  MAU  assignees  have  been  discharged. 

6.  Item  10:  117  of  221  did  not  respond  to  the  question  about  infor¬ 

mation  provided  by  MAU  staff  when  returning  trainees. 

7.  Item  12-A:  119  of  221  would  not  find  MAU  staff  follow-up  as  useful. 

8.  Item  12-8:  135  of  221  would  not  prefer  MAU  staff  follow-up  with 

trainees. 

9.  Item  15:  148  of  221  do  not  covet  MAU  staff  assignment. 

10.  Item  16-A:  36  identified  MAU  training  session  length  as  a  concern. 


11.  Item  17: 


Positive  features  Identified  were:  a)  physical  training, 
b)  counseling,  c)  motivation  and  attitude  change, 
d)  problems  identified,  and  e)  willingness  to  take  time 
with  trainees. 


12. 

Item  18: 

Worst  features  identified  were:  a)  not  enough  physical 
training,  b)  lack  of  discipline,  c)  trainees  returned  to 
original  unit,  d)  trainees  return  with  same  attitude. 

MAU  Staff 

1. 

Item  2-A: 

Commanders  and  drill  sergeants  inappropriately  use  assign¬ 
ment  to  the  MAU  as  a  threat. 

2. 

Item  2-C: 

Too  many  use  the  MAU  as  a  step  toward  discharge. 

3. 

Item  2-0: 

Too  many  use  the  MAU  as  a  vehicle  to  eliminate 
undesirable  trainees  from  their  unit. 

4. 

Item  2-E: 

Too  many  use  the  MAU  as  a  holding  facility. 

5. 

Item  3-C: 

Many  trainees  view  MAU  as  a  step  on  the  way  to  discharge. 

6. 

Item  7-A: 

Trainees  with  learning  difficulties  are  frequently 
assigned  to  the  MAU. 

7. 

Item  7-C: 

Trainees  with  poor  physical  conditioning  are  frequently 
assigned  to  the  MAU. 

8. 

Item  13: 

Feedback  on  trainee  success  and  subsequent  problems  is 
desired  by  MAU  staff. 

9. 

Item  18-H: 

Relations  with  training  units  should  be  improved  to 
help  the  MAU  better  accomplish  its  mission. 

MAU  Trainees 

1. 

Item  1: 

Forty-six  of  ninety-seven  trainees  were  assigned  to  the 
MAU  at  the  time  of  the  survey. 

2. 

Item  2: 

All  had  been  assigned  only  once  to  the  MAU. 

3. 

Item  6: 

Trainee  perceptions  of  reasons  for  being  assigned  to  the 
MAU  were  primarily: 

a)  lack  of  self  confidence  and  attitude 

b)  lack  of  motivation 

c)  requesting  a  discharge 

4. 

Item  7: 

Prior  to  being  sent,  trainees  did  not  view  the  MAU  as 

a  vacation. 


5.  Item  9:  Sixty  percent  felt  that  the  MAU  was  helpful. 

6.  Item  10:  Primary  areas  of  MAU  assistance  were  with: 

a)  motivation  and  understanding 

b)  self  confidence  and  changed  attitude 

7.  Item  11:  Out  of  97  respondees: 

a)  21  were  told  that  the  MAU  was  a  last  chance 
before  discharge 

b)  17  were  told  It  was  a  kind  of  jail 

c)  49  were  told  It  was  a  place  to  get  special  help. 

8.  Item  12:  Seventy-six  percent  feel  that  trainees,  should  request 

assignment  to  the  MAU  if  they  require  special  help. 

9.  Item  13:  Seventy- five  percent  feel  that  the  MAU  can  help  in  ways 

that  their  drill  sergeant  cannot. 

10.  Item  14:  Positive  features  of  the  MAU  were  Identified  as: 

a)  physical  training 

b)  counseling 

c)  films 

d)  personnel 

e)  time  to  think 

11.  Item  15:  Worst  features  of  the  MAU  were  identified  as: 

a)  formation  for  meals 

b)  physical  training 

12.  Item  16:  Recommendations  to  a  friend  about  the  MAU  were  as  follows: 

a)  Good  and  helpful  (35  trainees) 

b)  Stay  cool  -  listen  good  (28  trainees) 
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Commander 


MILITARY  ADJUSTMENT  UNIT  ( MAU )  QUESTZONAIRE  RESPONSE  SURVEY 


QUESTION AIRE  TO  5I_QR_ AJ T_COMM ANDER 

THERE  ARE  27  INDIVIDUALS  WHO  PARTICIPATED  IN  THIS  STUDY* 

RESPONSE  DISTRIBUTION  AMOUNG  RESPONDENTS 

UNIT 

ID  NO,  PERCENTAGE 


0 

0.000 

1 

A 

1 

1 

1 

0.043 

10 

B 

1 

1 

0 

0.000 

1 

C 

1 

1 

0 

0.000 

1 

D 

1 

1 

0 

0.000 

1 

E 

7 

1 

0.043 

ID 

A 

4 

1 

i 

0.043 

ID 

B 

4 

1 

l 

0.043 

ID 

C 

4 

1 

l 

0.043 

ID 

A 

6 

2 

l 

0.043 

ID 

B 

6 

2 

l 

0.043 

ID 

C 

6 

2 

l 

0.043 

ID 

D 

A 

2 

l 

0.043 

ID 

E 

6 

2 

l 

0.043 

ID 

A 

7 

2 

l 

0.043 

ID 

B 

7 

2 

0 

0.000 

1 

C 

7 

2 

1 

0.043 

ID 

D 

7 

2 

1 

0.043 

ID 

A 

8 

2 

1 

0.043 

ID 

B 

8 

2 

1 

0.043 

ID 

C 

8 

2 

1 

0.043 

ID 

D 

8 

2 

1 

0.043 

ID 

E 

8 

2 

1 

0.043 

ID 

A 

9 

2 

1 

0.043 

ID 

B 

9 

2 

1 

0.043 

ID 

C 

9 

2 

1 

0.043 

ID 

D 

9 

2 

1 

0.043 

ID 

E 

9 

2 

1 

0.043 

ID 

F 


THE  SERVICE  TIME  DISTRI1UTION  AMONG  THE  PARTICIPANTS} 


SERVICE 

TIME 

distribution; 

TIME  IN 

MONTH 

NO. 

PERCENT 

<  60 

6 

0.261  1 □□□□□□ 

60-  90 

13 

0.565  1 □□□□□□□□□□□□□ 

90-120 

3 

0.130  1 □□□ 

120-150 

0 

0.000  1 

150-180 

0 

0.000  1 

180-210 

1 

0.043  io 

210-240 

0 

0.000  1 

240+ 

0 

0.000  i 

23  VALUES 

RAW  data; 

MEAN  70.65217391}  standard 

GROUPED 

DATA 

;  MEAN  76.30434783}  standard 

SERVICE 

TIME 

AS  BT  OR  AIT  COMMANDER 

TIME  IN 

MONTH 

NO. 

PERCENT 

<  6 

6 

0.261  1 000000 

6-12 

5 

0.217  100000 

12-18 

11 

0.478  100000000000 

18-24 

1 

0.043  10 

24-30 

0 

0.000  1 

30-36 

0 

0.000  1 

36-42 

0 

0.000  1 

42-48 

0 

0.000  1 

48  + 

0 

0.000  1 

29.90944114 

31.24995274 


23  VALUES 
raw  data; 
GROUPED  DATA* 


mean  9.869545217} 
mean  10.82608696} 


STANDARD  DEVIATION  4,957126972 
STANDARD  DEVIATION  5.434608493 
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ITEM  NO,  1 

MAKE  A  CHECK  IN  THE  A'PROPRIftTE  COLUMN  TO  INDICATE  WHETHER  YOU 
AGREE  OP:  DISAGREE  WITH  EACH  OF  THE  FOLLOWING  STATEMENTS. 

ITEM  1  A  •  THERE  ARE  TRAINEES  IN  ST  AND  AIT  WHO  DO  NOT  PERFORM  UP 
TO  THEIR  POTENTIAL, 


THE  DISTRIBUTION 

OF 

RESPONSES 

TYPE 

NO, 

PERCENTAGE 

0 

0.000 

AGREE 

23 

1.000 

i □□□□□□□□□□□□□□□□□□oaaoo 

DISAGREE 

0 

0.000 

i 

DON'T  KNOW 

0 

0.000 

i 

HO  RESPONSE 

0 

0.000 

ITEM  1  B  *  REASONABLE  ATTEMPTS  SHOULD  BE  MADE  TO  HELP  THOSE  WHO 
HAVE  POTENTIAL  TO  HAKE  IT  IN  THE  ARMY, 


THE  DISTRIBUTION 

1  OF 

RESPONSES 

TYPE 

NO, 

PERCENTAGE 

0 

0.000  1 

AGREE 

23 

1 . 000  1 □□□□□□□□□□□□□□□□□□□□□□a 

DISAGREE 

0 

0.000  1 

DON'T  KNOW 

0 

0.000  1 

HO  RESPONSE 

0 

0.000  1 

ITEM  1C*  IT  IS  POSSIBLE  FOR  SOMEONE  OTHER  THAN  THE  DRILL  SERGEANT 
TO  IDENTIFY  THE  PROBLEMS  OF  TRAINEES  AND  HELP  THEM, 


THE  DISTRIBUTION 

1  OF 

RESPONSES 

T  >  RE 

NO, 

PERCENTAGE 

0 

0.000 

1 

AGREE 

21 

0.913 

1 □□□□□□□□□□□□□□□□□□□□□ 

DISAGREE 

1 

0.043 

10 

DON'T  K  NOW 

0 

0.000 

1 

NO  RESPONSE 

1 

0.043 

ID 

F-1-4 


ITEM  1  D  ;  A  MILITARY  ADJUSTMENT  UNIT  IS  ONE  MAY  TO  HELP  SOLVE 
THOSE  PROBLEMS  OR  THE  TRAINEE, 


THE  DISTRIBUTION 

OF 

RESPONSES 

TYPE 

NO. 

PERCENTAGE 

0 

0.000 

1 

AGREE 

20 

0.870 

1 □□□□□□□□□□□□□□□□□□□□ 

DISAGREE 

3 

0.130 

1  ODD 

DON'T  KNOW 

0 

0.000 

1 

NO  RESPONSE 

0 

0.000 

1 

ITEM  1  E  J  THE  PRESENT  MAU  IS  DOING  AN  ACCEPTABLE  JOB  IN  HELPING 
TRAINEES  TURN  AROUND  AND  BECOME  SUCCESSPUL , 


THE  DISTRIBUTION  OF  RESPONSES 


TYPE 

NO. 

0 

PERCENTAGE 

0.000  1 

AGREE 

15 

0.652 

1 □□□□□□□□□□□□□□□ 

DISAGREE 

5 

0.217 

!□□□□□ 

DON'T  KNOW 

3 

0.130 

moo 

NO  RESPONSE 

0 

0.000 

i 

ITEM  1  F  J  THE  THREAT  OF  ASSIGNMENT  TO  THE  MAU  IS  AN  EFFECTIVE  MEANS 
OF  TURNING  SOME  TRAINEES  AROUND  MITHOUT  ACTUALLY  HAVING 
TO  MAKE  THE  ASSIGNMENT, 


THE  DISTRIBUTION  OF  RESPONSE'.. 


TYPE 

NO, 

0 

PERCENTAGE 

0.000  1 

AGP  EE 

5 

0.217 

!□□□□□ 

DISAGREE 

12 

0.522 

1 □□□□□□□□□□□□ 

DON ' T  KNOW 

5 

0.217 

I □□□□□ 

NO  RESPONSE 

1 

0.043 

10 
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ITEM  1  c  ;  THE  RULES  FOR  DECIDING  WHO  TO  ASSIGN  TO  THE  MOU  AND 
WHEN  ARE  CLEAR. 


THE  DISTRIBUTION  OF  RESPONSES 
TIRE  NO,  PERCENTAGE 

0  0.000  I 

agree  13  0.565  I □□□□□□□□□□□□□ 

DISAGREE  7  0.304  I □□□□□□□ 

DON'T  KNOW  3  0.130  I □□□ 

NO  RESPONSE  0  0.000  I 

I  l 


ITEM  NO,  2 

BELOW  ARE  SOME  DESCRIPTIONS  OF  TRAINEE  BEHAVIOR  AND  ATTITUDES, 

CHECK  THOSE  YOU  WOULD  REFER  TO  THE  MAU,  ASSUMING  THAT  YOU  HAVE 
DOME  EVERYTHING  YOU  COULD  TO  SOLVE  THE  PROBLEM, 

DIFFICULTY  LEARNING  THE  GENERAL  ORDERS  AND  OTHER  SUBJECTS 
UNACCEPTABLE  PHYSICAL  CONDITION 
FREQUENT  VIOLATION  OF  RULES 
WON'T  FOLLOW  ORDERS 

EXTREMELY  LOW  MORALE  AFFECTING  PERFORMANCE 

RACIAL  OR  SEXUAL  PREJUDICES  TOWARD  FELLOW  TRAINEES  OR  CADRE 
GETS  INTO  FREQUENT  fflGHTS 
LANGUAGE  PROBLEMS  INHIBIT  LEARNING 


THE  DISTRIBUTION  OF  RESPONSES 


TTFE 

NO, 

PERCENTAGE 

ITEM 

2A 

5 

0.217 

1 □□□□□ 

ITEM 

2* 

1 

0.043 

10 

ITEM 

2C 

13 

0.565 

1 □□□□□□□□□□□□□ 

ITEM 

2  D 

15 

0.652 

1 □□□□□□□□□□□□□□□ 

I  TEM 

2E 

20 

0.870 

1  □□[!□□□□□□□□□□□□□□□□□ 

ITEM 

2F 

13 

0.565 

(□□□□□□□□□□□□a 

I  TEM 

2G 

14 

0.609 

looooooooaaoooo 

I  TEM 

2H 

1 

0.043 

10 

HO  KE 

;sf 

1 

0.043 

10 

ITEM  2a 
ITEM  2* 
ITEM  2C 
ITEM  2C' 
ITEM  2e 
ITEM  2f 
ITEM  2° 
ITEM  2H 
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ITEM  NO  3 

ACCORDING  TO  SOP,  WHEN  APE  YOU  SUPPOSED  TO  REFER  A  TRAZHEE  TO  MAU 
ITEM  3«J  AS  SOON  AS  YOU  Z  DENT I F Y  A  SERIOUS  PROBLEM 

ITEM  3ft*  AFTER  YOU  HAVE  MADE  A  REASONABLE  ATTEMPT  TO  ZDENTZFY  AND 
SOLVE  THE  PROBLEM 

ITEM  3C*  AFTER  YOU  HAVE  EXHAUSTED  EVERY  POSSIBLE  MEANS  OF  IDENTIFYING 
AND  SOLVING  THE  PROBLEM 


THE  DISTRIBUTION  OF  RESPONSES 
TYPE  NO,  PERCENTAGE 

0  0.000  I 

ITEM  3A  2  0.087  I □□ 

ITEM  3B  14  0.609  I □□□□□□□□□□□□□□ 

ITEM  3C  7  0.304  IDOQnOOD 

NO  RESF  o  0.000  I 


ITEM  NO  4 

IF  YOUR  OPINION  IS  DIFFERENT  FROM  OFFICIAL  GUIDANCE,  WHEN  DO  YOU 

FEEL  YOU  SHOULD  BE  ABLE  TO  ASSIGN  AN  TRAINEE  TO  MAU 

ITEM  4A;  AS  SOON  AS  YOU  IDENTIFY  A  SERIOUS  PROBLEM 

ITEM  4E<  •  AFTER:  YOU  HAVE  MADE  A  REASONABLE  ATTEMPT  TO  IDENTIFY 

AND  SOLVE  THE  PROBLEM 

ITEM  4CJ  AFTER  YOU  HAVE  EXHAUSTED  EVERY  POSSIBLE  MEANSOF 

IDENTIFYING  AND  SOLVING  THE  PROBLEM 
ITEM  4D*  WHEN  YOU  ARE  COMVICED  THAT  THE  TRAINEE  SHOULD  BE  DISCHARGED 


THE  DISTRIBUTION  OF  RESPONSES 
TYPE  NO,  PERCENTAGE 

0  0.000  I 

ITEM  4A  0  0.000  I 

ITEM  4P  12  0.522 

ITEM  4C  6  0.261  I □□□□□□ 

ITEM  4D  0  0.000  I 

MO  RESP  5  0.217  !□□□□□ 


F 


ITEM  NO,  5 

APPROXIMATELY  MOW  MANY  TRAINEES  HAVE  YOU  REFERRED  TO  THE  MAU 
IN  THE  FAST  SIN  MONTHS? 


MO,  OF 

TRAINEE  NO,  PERCENTAGE 


<  1 

0 

0.000 

1 

1-  6 

3 

0.130 

1  □□□ 

6-11 

7 

0.304 

1  DDOODOD 

11-16 

3 

0.130 

1  □□□ 

1.6-21 

5 

0.217 

1 DDDDD 

21-26 

3 

0.130 

man 

26-31 

1 

0.043 

ID 

31-36 

0 

0.000 

i 

36-41 

1 

0.043 

ID 

41-46 

0 

0.000 

i 

46-51 

0 

0.000 

i 

51  + 

0 

0.000 

i 

ITEM  NO.  £ 

OF  THE  TRAINEES  YOU  REFERRED  TO  THE  MAU  IN  THE  FAST  SIN  MONTHS, 

HOW  MANY  FELL  INTO  EACH  OF  THE:  FOLLOWING  CATEGORIES  AFTER 

COMPLETING  MAU  TRAINING? 


ITEM  £AJ  DISCHARGED 


NO.  OF 

TRAINEE  NO.  PERCENTAGE 

<  1  2  0.087  IDO 

1-6  9  0.391  IDOaOOODOD 

6-11  7  0.304  I □□□□□□□ 

ii-i6  4  0.174  moan 

16-21  1  0.043  ID 

21-26  0  0.000  I 

26-31  0  0.000  I 

31-36  0  0.000  I 

36-41  0  0.000  I 

41-46  0  0.000  I 

46-51  0  0.000  I 

51+  0  0.000  I 
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ITEM  RETURNED  TO  YOU  TO  CONTINUE  TRAINING 


MO,  OF 

TRAINEE  NO,  PERCENTAGE 


<  1 

4 

0.174 

!□□□□ 

1-  6 

10 

0.435 

iQQaauaoaaa 

£-11 

7 

0.304 

i □□□□□□□ 

11-16 

1 

0.043 

10 

16-21 

1 

0.043 

to 

21-26 

0 

0.000 

1 

26-31 

0 

0.000 

1 

31-36 

0 

0.000 

1 

36-41 

0 

0.000 

1 

41-46 

0 

0.000 

1 

46-51 

0 

0.000 

1 

51  + 

0 

0.000 

1 

ITEM  £CJ  RETURNEE*  TO  ANOTHER  DRILL.  SERGEANT  IN  YOUR  UNIT  TO 
CONTINUE  TRAINING 


NO,  OF 

TRAINEE  NO.  PERCENTAGE 


<  1 

14 

0.609 

1 □□□□□□□□□□□□□□ 

1-  6 

9 

0.391 

ioaoaaaDua 

6-11 

0 

0.000 

i 

11-16 

0 

0.000 

i 

16-21 

0 

0.000 

i 

21-26 

0 

0.000 

i 

26-31 

0 

0.000 

i 

31-36 

0 

0.000 

i 

36-41 

0 

0.000 

i 

41-46 

0 

0.000 

i 

46-51 

0 

0.000 

i 

51  + 

0 

0.000 

i 

ITEM  £DJ  recycled  to  another  unit 


NO  ,  OF 

TRAINEE  NO,  PERCENTAGE 


<  1 

7 

0.304 

1  □□□□□□□ 

1-  6 

12 

0.522 

1 □□□□□□□□□□□□ 

6-11 

2 

0.087 

1-1-16 

2 

0.087 

mo 

16-21 

0 

0,000 

1 

21-26 

0 

0.000 

1 

26-31 

0 

0.000 

1 

31-36 

0 

0.000 

1 

36-41 

0 

0.000 

1 

41-46 

0 

0.000 

1 

46-51 

0 

0,000 

1 

51  + 

0 

0.000 

ITEM  £E‘  DON'T  KNOW 


NO  ,  OF 

trainee,  no.  percentage 


<  1 

21 

0.913 

1 □□□□□□□□□□□□□□□□□□□□□ 

1-  6 

1 

0.043 

10 

6-11 

0 

0.000 

1 

11-16 

0 

0.000 

1 

16-21 

0 

0.000 

1 

21-26 

1 

0.043 

ID 

26-31 

0 

0.000 

1 

31-36 

0 

0.000 

1 

36-41 

0 

0.000 

1 

41-46 

0 

0.000 

1  • 

46-51 

0 

0.000 

1 

51  + 

0 

0.000 

1 
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ITEM  MO,  7 

Of  YOUR  FROPLEM  TRAINEES  (WHETHER  OR  NOT  YOU  REFER  THEM  TO  THE  MAU  )  , 
WHAT  PERCENTAGE  FALL  INTO  EACH  OF  THE  FOLLOWING  CATEGORIES'? 


ITEM  7AJ  ADJUSTMENT  FROM  PREVIOUS  ENVIRONMENT 


F  ERCENTAGE 

NO. 

PERCENTAGE 

<  5.00 

3 

0.136 

1  DUO 

5.00-15.00 

4 

0.182 

1  0000 

15.00-25.00 

3 

0.136 

1  000 

25.00-3.5.00 

1 

0.045 

ID 

35.00-45.00 

3 

0.136 

1  □□□ 

45.00-55.00 

4 

0.182 

1  □□□□ 

55.00-65.00 

1 

0.045 

ID 

65.00-75.00 

1 

0.045 

ID 

75.00-85.00 

2 

0.091 

1  00 

85.00-95.00 

0 

0.000 

1 

95.00+ 

0 

0.000 

1 

22  VALUES 

RAW  data;  mean  32.68181318;  standard  deviation  24.73934364 

grouped  data;  mean  33.63636364*  standard  deviation  24.96278221 


ITEM  7*:  STREET-WISE,  BELLIGERENT  ATTITUDES 


PERCENTAGE 

NO. 

PERCENTAGE 

<  5.00 

0 

0.000 

I 

5.00-15.00 

10 

0.455 

1 DD0D00DDDD 

15.00-25.00 

3 

0.136 

IDDD 

25.00-35.00 

4 

0.182 

IDDDD 

35.00-45.00 

2 

0.091 

IDO 

45.00-55.00 

1 

0.045 

ID 

55.00-65.00 

0 

0.000 

1 

65.00-75.00 

2 

0.091 

IDO 

75.00-85.00 

0 

0.000 

1 

85.00-95.00 

0 

0.000 

1 

95.00+ 

0 

0.000 

1 

22  VALUES 

raw  data;  mean  24.5*  standard  deviation  18.67119804 

GROUPED  DATA*  MEAN  25*  STANDARD  DEVIATION  18.52516716 


I  TEM  7c  •  PERSONAL /EMOTI  OMAI_  PROBLEMS 


PERCENTAGE  NO, 

<5.00  0 

5.00-15.00  9 

15.00-25.00  5 

25.00-35.00  4 

35.00-45.00  0 

45.00-55.00  3 

55.00-65.00  1 

65.00-75.00  0 

75.00-85.00  0 

85.00-95.00  0 

95.00+  0 


PERCENTAGE 

0.000  I 

0.409  I □□□□□□□□□ 
0.227  moncm 

0.182  memo 

0.000  I 

0.136  I □□□ 

0.045  ID 
0.000  I 
0.000  I 
0.000  I 
0.000  I 


22  values  • 

RAW  DATA*  MEAN  21.68181818*  STANDARD  DEVIATION  16.38565438 

grouped  data;  mean  23.63636364*  standard  deviation  15.53455226 


ITEM  7DJ  offenders  of  unit  and/or  drill  sergeant  rules  of 
comduct/performace 


PERCENTAGE  NO,  PERCENTAGE 

<5.00  5  0.227  I0D000 

5.00-15.00  6  0.273  I □□□□□□ 

15.00-25.00  5  0.227  I □□□□□ 

25.00-35.00  2  0.091  I □□ 

35.00-45.00  2  0.091  I □□ 

45.00-55.00  1  0.045  ID 

55.00-65.00  0  0.000  I 

65.00-75.00  0  0.000  I  • 

75.00-85.00  0  0.000  I 

85.00-95.00  1  0.045  10 

95.00+  0  0.000  I 

22  VALUES 

raw  data;  mean  19,18181818*  standard  deviation  21.22099382 

GROUPED  data;  MEAN  20*  STANDARD  DEVIATION  20.67057637 


THERE  IS  1  PARTICIPANT  WHO  DID  NOT  RESPOND  TO  ITEM  7 


F-l-12 


ITEM  MO,  g 

IF  rOU  HAD  TOUR  WAT,  HOW  WOULD  THE  TRAINEES  YOU  REFER:  TO  THE 
MAU  DC  ASSIGNED  AFTER  COMPLETING  MAU  TRAINING  AND  DEI MG  RETURNED 
TO  CONTINUE  TRAINING? 

ITEM  0A(  RETURNED  TO  YOUR  COMPANY  AND  TO  THE  SAME  DRILL  SERGEANT 

ITEM  gB{  RETRUNED  TO  YOUR  COMPANY'  BUT  TO  ANOTHER  DRILL  SERGEANT 

ITEM  gc •  ASSIGNEDTO  ANOTHER  COMPANY 

ITEM  gi<:  IT  DEPENDS  UPON  THE  TRAINEE 


THE  DISTRIBUTION 

1  OF  RESPONSES 

TYPE 

NO  , 

PERCENTAGE 

0 

0.000 

1 

ITEM  gA 

2 

0.087 

mu 

ITEM  gB 

0 

0.000 

i 

item  gc 

3 

0.130 

iaoo 

ITEM  gD 

ia 

0.783 

i □□□□□□□□□□□□□□□□□□ 

NO  REGF 

0 

0.000 

i 

ITEM  NO,  9 

FOR  TRAINEES  THAT  YOU  ARE  ASSIGNED  WHEN  HE/SHE  RETURNED  FROM  THE 
MAU,  WHAT  INFORMATION  DO  YOU  NEED  FROM  THE  MAU  TO  MOST  EFFECTIVELY 
DEAL  WITH  THE  TRAINEE? 

ITEM  9AJ  PROBLEM  IDENTIFIED  BY  THE  MAU 
ITEM  9£>J  ACTION  TAKEN  TO  SOLVE  THE  PROBLEM 

ITEM  9CJ  EVALUATION  OF  TRAINEE  PERFORMANCE  AND  ATTITUDE  IN  MAU 
ITEM  9DJ  RECOMMENDATIONS  ON  HOW  YOU  CAN  BEST  DEAL  WITH  THE  TRAINEE 
AND  FOLLOW-UP  ON  MAU  ACTION 
ITEM  9E*  OTHER 


THE  DISTRIBUTION 

1  OF  RESPONSES 

TYPE 

NO, 

PERCENTAGE 

ITEM  9A 

20 

0.870 

1 

ITEM  9B 

17 

0.739 

i □□□□□□□□□□□□□□□□a 

ITEM  9C 

23 

1.000 

i □□□□□□□□□□□□□□□□□□□□□□□ 

ITEM  9D 

19 

0.826 

i □□□□□□□□□□□□□□□□□□a 

ITEM  9E 

0 

0.000 

i 

NO  RESP 

0 

0.000 

i 
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ITEM 

NO, 

OF  THE  I 

FROM 

MAU 

ITEM 

10« 

ITEM 

10* 

ITEM 

10C 

ITEM 

10* 

ITEM 

10E 

10 


ACTION  TAKEN  TO  SOLVE  THE  PROBLEM 

EVACUATION  OF  TRAINEE  PERFORMANCE  AND  ATTITUDE  IN  MAU 
RECOMMENDATIONS  ON  HOW  YOU  CAN  BEST  DEAL.  WITH  THE 
TRAINEE  AND  FOLLOW-UF'  ON  MAU  ACTION 
OTHER 


THE  DISTRIBUTION  OF  RESPONSES 
TYPE  NO,  PERCENTAGE 


ITEM 

10« 

17 

0.739 

ITEM 

10* 

10 

0.435 

ITEM 

10C 

20 

0,870 

ITEM 

10* 

15 

0.652 

ITEM 

10E 

0 

0.000 

NO  RESP 

3 

0.130 

I  □  □□□□□□□□□□[]□□□□□ 

I  □  □□[]□□□□□□ 

i □□□□□□□□ouaonooaaoDD 
i  □□□□□□□□□□□□□□□ 
i 

(□DO 


ITEM  NO,  11 

OF'  THE  INFORMATION  YOU  DO  RECEIVE  FROM  THE  MAU  f  HOW  USEFUL  IS  IT 
TO  »OU 


THE  DISTRIBUTION  OF 


USEFULNESS  NO, 

0 

EXTREMELY  4 

PRETTY  £ 

SOMETIMES  9 

NOT  VERY  4 

NOT  AT  ALL  0 

NO  RESPONSE  0 


RESPONSES 

PERCENTAGE 

0.000  I 
0.174  ID0DD 
0.261  I  □□□□□□ 
0.391  )□□□□□□□□□ 
0.174  I □□□□ 

0.000  I 
0.000  I 
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ITEM  WO,  12 

MIOUL  I'  IT  BE  USEFUL  IF} 


ITEM  12«:  TOU  HAD  MOF:E /BETTER  COHTACT  WITH  MAU  STAFF  AFTER  TOUR 
TRAINEE  HAVE  COMPLETED  MAU  TRAINING? 


THE  DISTRIBUTION  OF  RESPONSES 


TYPE 

YES 

NO 

NO  RESP 


NO,  PERCENTAGE 

0  0.000  I 

6  0.261  I □□□□□□ 

is  o.652  laananoaormoociaD 

2  0.087  IDG 


ITEM  12* i  THE  MAU  STAFF  WOULD/COULD  FOLLOW-UP  WITH  THEIR  TRAINEES 
AFTER  THEY  HAVE  COMPLETED  MAU  TRAINING 


THE  DISTRIBUTION  OF  RESPONSES 
TYFE  NO,  PERCENTAGE 


YES 

NO 

NO  RESP 


0 

9 

13 

1 


0.000  I 

0.391  !□□□□□□□□□ 
0.565  I □□□□□□□□□□□□□ 
0.043  ID 
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ITEM  NO,  13 

IN  TOUR  EXPERIENCE,  WHAT  PERCENTAGE  OP  TRAINEES  ARE  TURNED  AROUND 
AS  A  RESULT  OF  THE  MAU  EXPERIENCE'? 


PERCENTAGE 

NO, 

PERCENTAGE 

<  1.00 

1 

0.043 

m 

1.00-11.00 

3 

0.130 

moo 

11.00-21.00 

2 

0.087 

mu 

21.00-31.00 

9 

0.087 

mu 

31.00-41.00 

4 

0.174 

maun 

41.00-51.00 

4 

0.174 

I0U00 

51.00-61.00 

0 

0.000 

1 

61.00-71.00 

0 

0.000 

1 

71.00-81.00 

6 

0.261 

mooaoo 

81.00-91.00 

1 

0.043 

in 

91.00+ 

0 

0.000 

1 

23  VALUES 

RAW  DATA} 

MEAN  44; 

STANDARD 

deviation  27.16775582 

GROUPED  DATA} 

mean  42 . 08695652 i 

STANDARD  DEVIATION  27.14520222 

ITEM  NO,  14 

IN  TOUR  OPINION,  WHAT  PERCENTAGE  OF  TOUR  TRAINEES  HAVE  THE  FOLLOWING 
KNOWLEDGE  ABOUT  OR  ATTITUDE  TOWARD  THE  MAU  BEFORE  BEING  ASSIGNED  THERE 


ITEM  14AJ  DON'T  KNOW  ABOUT  IT 


PERCENTAGE  NO,  PERCENTAGE 

<1.00  6  0.28 6  IDOODDO 

l.oo-n.oo  5  0.238  maaca 

ii.oo-2i.oo  3  0.143  mnu 

21.00-31.00  1  0.048  ID 

31.00-41.00  0  0.000  I 

41.00-51.00  3  0.143  mao 

51.00-61.00  0  0.000  I 

61.00-71.00  0  0.000  I 

71.00-81.00  0  0,000  I 

81.00-91.00  0  0.000  I 

91.00+  3  0.143  !□□□ 
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ITEM  14*:  WONT  TO  OVOID  IT 
PERCENTAGE  NO,  PERCENT  AGE 

<  1.00  3  0.143  1000 

l.oo-u.oo  6  0.286  moanaa 

11.00-21.00  0  0.000  I 

21.00-31.00  3  0.143  I 000 

31.00-41.00  2  0.095  100 

41.00-51.00  1  0.048  in 

51.00-61.00  0  0.000  I 

61.00-71.00  1  0.0^3  ID 

71.00-81.00  1  0 . 0*»8  10 

81.00-91.00  0  0.000  I 

91.00+  4  0.190  IDQ00 


ITEM  14CJ  BELIEVE  IT  CAN  HELP  THEM 
PERCENTAGE  NO,  PERCENTAGE 

<  1.00  4  0.190  10000 

1.00-11.00  10  0.476  10000000000 

11. 00-21. 00  1  0.048  10 

21.00-31.00  2  0.095  100 

31.00-41,00  0  0.000  I 

41.00-51.00  1  0.048  10 

51.00-61.00  1  0.049  10 

61.00-71.00  1  0.048  10 

71.00-81.00  0  0.000  I 

81.00-91.00  0  0.000  I 

91.00+  1  0.048  10 


ITEM  14DJ  WOULD  FATHER:  *E  THERE  THAN  WHERE  THEY  ARE 
PERCENTAGE  NO.  PERCENTAGE 

<1.00  9  0.429  lOOOOOOOOO 

l.oo-u.oo  7  0.333  laoaooao 

11.00-21.00  1  0.049  10 

21.00-31.00  1  0.048  10 

31.00-41.00  0  0.000  I 

41.00-51.00  2  0.095  100 

51.00-61.00  0  0.000  I 

61.00-71.00  1  0.048  10 

71.00-81.00  0  0.000  I 

81.00-91.00  0  0.000  I 

91.00+  0  0.000  I 


ITEM  14E*  SEE  IT  AS  A  ROUTE  TO  DISCHARGE 


PERCENTAGE 

NO. 

PERCENTAGE 

<  1.00 

8 

0.381 

1 □□□□□□□□ 

1.00-11.00 

7 

0.333 

I □□□□□□□ 

11.00-21.00 

1 

0.048 

in 

21.00-31.00 

3 

0.143 

loon 

31.00-41.00 

0 

0.000 

i 

41.00-51.00 

0 

0.000 

i 

51.00-61.00 

0 

0.000 

i 

61.00-71.00 

0 

0.000 

i 

71.00-81.00 

2 

0.095 

mo 

81.00-91.00 

0 

0.000 

i 

91.00+ 

0 

0.000 

i 

ITEM  14FJ  OTHER 


PERCENTAGE 
<  1.00 
1.00-11.00 
11.00-21.00 
21.00-31.00 
31.00-41.00 
41.00-51.00 
51.00-61.00 
61.00-71.00 
71.00-81.00 
81.00-91.00 
91.00+ 

THE  FOLLOWING  IS  A  LIST 


I □□□□□□□□□□□□□□□□□□□□ 

IQ 

I 

I 

I 

I 

I 

I 

I 

OF  ITEMS 


NO,  PERCENTAGE 

20  0.952 

1  0.048 

0  0.000 
0  0.000 
0  0.000 
0  0.000 
0  0.000 
0  0.000 
0  0.000 
0  0.000 
0  0.000 


ITEM  14F, 


OTHER  FEELING/KNOWLEDGE 


NO,  OF  PEOPLE 
1 
1 
1 


DESCRIPTION 

KNOW  MAU  IN  A  NEGATIVE  WAY 
SEE  IT  AS  A  PUNISHMENT 

WILL  ACCEPT  IF  THEY  FEEL  IT  CAN  HELP 
THEM  TO  GET  A  DISCHARGE 


THERE  ARE  2  PARTICIPANTS  WHO  DID  HOT  RESPODED  TO  ITEM  14 


ITEM  NO,  15 

IF  YOU  HAD  A  CHOICE,  WOULD  YOU  LIKE  DUTY  WITH  THE  MAU? 


THE  DISTRIBUTION  OF  RESPONSES 
TYPE  NO,  PERCENTAGE 


YES 

NO 

NO  RESP 


0  0.000  I 

7  0.304  maaoDaD 

15  0.652  I □□□□□□□□□□□□□□□ 

1  0.043  m 


ITEM  NO.  16 
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XF  YOU  HAD  ANYTHING  TO  DO  WITH  IT,  WHAT  WOULD  YOU  CHANGE  A»OUT 
THE  PRESENT  MAU  XN  THE  FOLLOWING  CATEGORIES? 


ITEM  1£0 
ITEM  16* 
ITEM  16C 
ITEM  16* 
ITEM  16E 
ITEM  16F 


LENGTH 

FOI 

TRAINING  SCHEDULE 

METHODS  OF  DEALING  WITH  TRAINEES 

MAU  RELATIONSHIPS  AND  DEALINGS  WITH  YOU  OR  YOUR  UNIT 
TIMES  AT  WHICH  THE  UNIT  WILL  ACCEPT  TRAINEES 


THE  DISTRIBUTION  OF  RESPONSES 
NO.  PERCENTAGE 


TYPE 

ITEM  16« 
ITEM  16* 
ITEM  16C 
ITEM  16* 
ITEM  166- 
ITEM  16F 
NO  RESP 


4  0.174 

3  0.130 

2  0.087 

4  0.174 

3  0.130 

8  0.348 

10  0.435 


I  □□□□ 

moo 

mo 

10000 

moo 

mooooooo 

10000000000 


THE  FOLLOWING  IS  A  LIST  OF  IDENTIFIABLE  RECOMMENDED  CHANGES 


ITEM  16«, 


LENGTH 


NO.  OF  PEOPLE 
1 
1 


RECOMMENDED  CHANGE 
SHOULD  DEPEND  ON  PROBLEM 
7  DAYS 
3  DAYS 


ITEM  16*,  POI 


NO,  OF  PEOPLE 
1 
1 
1 


RECOMMENDED  CHANGE 
HANDLE  ATTITUDE  CASES  ONLY 
NO  MOVIES  OR  VISITS 
TOUGHER 


ITEM  16C, 


TRAINING  SCHEDULE 


NO,  OF  PEOPLE 
1 
1 


RECOMMENDED  CHANGE 

14  HOURS 

TOUCHER 


ITEM  16*, 


METHODS  OF  DEALING  WITH  TRAINEES 


NO,  OF  PEOPLE 

1 


RECOMMENDED  CHANGE 
MORE  DISCIPLINE 
SHOULD  *E  MORE  FORCEFUL 


ITEM  16E, 


MAU  RELATIONSHIPS  AND  DEALINGS  WITH  YOU  OR  YOUR  UNIT 


NO,  OF  PEOPLE 
1 
1 
1 


RECOMMENDED  CHANGE 
MORE  INDEPTH  CHARACTER  STUDY 
NEEDS  FOLLOW-UP  PROGRAM 
MORE  COOPERATIVE 


ITEM  16F, 


TIMES  AT  WHICH  THE  UNIT  WILL  ACCEPT  TRAINEES 


7 


24  HOURS,  ANY  TIME 


ITEM  MO,  17 


t  ■ 


F-l-19 


WHAT  ARE  TWO  OR  THREE  OF  THE  BEST  FEATURES  OF  THE  HAU  . 

THERE  ARE  17  PARTICIPANTS  WHO  RESPONDED  TO  THIS  QUESTION 
THE  FOLLOWING  IS  A  LIST  OF  ITEMS 


NO,  OF  PEOPLE 
1 
1 
1 
8 
1 
3 
2 
1 
1 
n 

1 

1 


DESCRIPTION 
NOTHING  GOOD 

RESPONSIBILITIES  OF  SERGEANTS  IDENTIFIED 

ROLE  OF  TRAINEES 

COUNSELING 

SM  IS  ENROLLED  24  HOURS  A  DAT 
PT  IS  DONE  SEVERAL  TIMES  A  DAT 
CHANCE  TO  RELAX 
BASIC  MILITART  SUBJECTS 
OVERVIEW  OF  AIT 

POSITIVE  TEACHING  CHANGES  ATTITUDE 
MORE  TIME  FOR  LEARNING 

DETAILED  ORIENTATION  ON  ARMT  AND  BT 


ITEM  NO,  18 

WHAT  ARE  TWO  OR  THREE  OF  THE  WORST  FEATURES  OF  THE  MAU 

THERE  ARE  17  PARTICIPANTS  WHO  RESPONDED  TO  THIS  QUESTION 
THE  FOLLOWING  IS  A  LIST  OF  ITEMS 


HO,  OF  PEOPLE 
1 
1 
7 

22 

1 

1 

1 

1 

1 

1 


DESCRIPTION 

TOO  SHORT  TO  ALLOW  FOR  SUFFICIENT  COUNSELING 
NO  MOTIVATIONAL  PROBLEMS  SOLVED 
ATMOSPHERE  TOO  RELAXED 

MAU  STAFF  ft  S  QUALIFICATION  NOT  GOOD  ENOUGH 
TRAINING  TIME  LOST 

DON  ft  T  ACCEPT  TRAINEES  ON  WEEKEND 
MORE  PT 

RECOMMENDATIONS  NOT  TO  THE  POINT 
SEPERATE  SM  FROM  THE  FLOW  OF  TRAINING 
TOO  MANY  ARE  SENT  TO  MAU 


# 


F-1-20 


ITEM  NO,  J9 
ADDITIOliAt.  COMMENTS 

THERE  ARE  4  PARTICIPANTS  HAD  ADDITIONAL  COMMENTS 
THE  FOLLOWING  IS  A  LIST  OF  ITEMS 


HO,  OF  PEOPLE 
1 
2 
1 

1 


COMMENTS 

RETIRED,  SUCCESSFUL  SOLDIERS  MAT  BE  MORE  HELPFUL 
CLOSE  IT  UR 

SEPARATE  MAU  AS  ( 1 ) PRESENT  STATE 

(2)A  UNIT  SIMILAR  TO  CCF 
BT  SHOULD  BE  VERT  DEMANDING 


END 


APPENDIX  F-2 


Drill  Sergeant 


MILITARY  ADJUSTMENT  UNIT  (MAU)  CtUESTXONAXRE  RESPONSE  SURVEY 


GUESTIONAIFE  TO  DRILL_SERG£ANT 

THERE  ARE  27  UNITS  PARTICIPATED  THIS  STUDY* 

RESPONSE  DISTRIBUTION  AMOUMG  UNITS 

UNIT 


ID 

NO. 

PERCENTAGE 

0 

0.000 

1 

A 

1 

1 

6 

0.027 

1 □□□□□□ 

B 

1 

1 

9 

0.041 

1 □□□□□□00D 

C 

1 

1 

8 

0.036 

1 □□□□□□□□ 

D 

1 

1 

8 

0.036 

!□□□□□□[]□ 

E 

1 

1 

7 

0.032 

looaotjna 

A 

4 

1 

9 

0.041 

i  □□□□□□□□□ 

B 

A 

1 

10 

0.045 

mooonnanac 

C 

A 

1 

11 

0.050 

i aooaooooaoa 

A 

6 

2 

12 

0.054 

i □□□□□□□□□□□□ 

D 

6 

2 

8 

0.036 

i  □□□□□□□[] 

C 

6 

2 

10 

0.045 

1  □□□□UCIGGaO 

D 

6 

9 

11 

0.050 

i □□□aaanuuua 

E 

6 

2 

9 

0.041 

t □□□□□□□□□ 

A 

7 

2 

9 

0.041 

l□□oa□uoaa 

B 

7 

2 

8 

0.036 

i □□□□□□□□ 

C 

7 

2 

5 

0.023 

D 

7 

2 

6 

0.027 

laDaaau 

A 

8 

2 

8 

0.036 

mooouacm 

B 

8 

2 

8 

0.036 

i □□□□□□□□ 

C 

8 

9 

8 

0.036 

mounnuna 

D 

8 

9 

10 

0.045 

lanciDanncma 

e 

8 

9 

9 

0.041 

maaunnoaa 

A 

9 

o 

7 

0.032 

i  □□□□□□□ 

B 

9 

2 

8 

0.036 

moaaaaan 

C 

9 

9 

9 

0,041 

l□□□oauo□□ 

D 

9 

2 

5 

0,023 

IDDDOn 

E 

9 

n 

3 

0.014 

mao 

F-2 


THE  SERVICE  TIME  DI5TRIBUTIOM  AMONG  THE  PARTICIPANTS* 
SERVICE  TIME  BISTR'I  BUT  ION* 


TIME  IN 


MONTH 

NO. 

PERCENT 

<  60 

11 

0.050 

I □□□□□□□□ 

60-  90 

38 

0.172 

90-120 

'40 

0.181 

120-150 

62 

0.281 

150-180 

38 

0.172 

i aoaoananooDoaaaDaaanaDDnaaaa 

180-210 

20 

0.090 

i  aaoaaaaoooijaaan 

210-240 

11 

0.050 

i □□□□□□□□ 

240+ 

1 

0.005 

ID 

221  VALUES 

RAW  data; 

MEAN  1 

27*  STANDARD  DEVIATION  45.9 

GROUPED 

DATA  • 

MEAN  130 »  STANDARD  DEVIATION  46 

SEVICE  TIME  AS  BRILL  SERGEANT 

TIME  III 


MONTH 

NO 

,  PERCENT 

<  6 

58 

0.262 

6-12 

45 

0.204 

12-18 

37 

0.167 

18-24 

28 

0.127 

24-30 

21 

0.095 

i □□□□□□□□□□□□□□□□□ 

30-36 

8 

0.036 

i □□□□□□□ 

36-42 

5 

0.023 

memo 

42-48 

0 

0.000 

i 

48  + 

19 

0.086 

monanaaoLmaoaocio 

221  VALUES 

RAW  DATA* 

MEAN 

17. g *  STANDAP  •  DEVIATION  21.1 

GROUPED 

data;  mean 

16. 8 i  STANDARD  DEVIATION  14 

F-2-3 


ITEM  NO,  1 

MAKE  A  CHECK  IN  THE  APPROPRIATE  COLUMN  TO  INDICATE  WHETHER  YOU 
AGREE  OR  DISAGREE  WITH  EACH  OF  THE  FOLLOWING  STATEMENTS, 

ITEM  l  A  :  THERE  ARE  TRAINEES  IN  BT  AND  AIT  WHO  DO  NOT  PERFORM  UP 
TO  THEIR  POTENTIAL, 


THE  DISTRIBUTION  OF  RESPONSES 


TYPE 

NO. 

PERCENTAGE 

0 

0.000 

1 

AGREE 

217 

0.982 

lD□□DD□□□oo□□^□uo□ooQ□□o□oo□□o□ooo□□□□□oo□□□□o□a□□ 

DISAGREE 

1 

0.005 

• 

fON • T  KNOW 

2 

0.009 

1 

NO  RESPONSE 

1 

0.005 

1 

221  VALUES 

raw  data;  mean  l,04« 

GROUPED  DATA*  MEAN  1,54; 


STANDARD  DEVIATION  0.283 
STANDARD  DEVIATION  0.283 


ITEM  1  B  •  REASONABLE  ATTEMPTS  SHOULD  BE  MADE  TO  HELP  THOSE  WHO 
HAVE  POTENTIAL  TO  MAKE  IT  IN  THE  ARMY, 


THE  DISTRIBUTION  OF  RESPONSES 


TYPE 

AGREE 
DISAGREE 
DON'T  KNOW 
NO  RESPONSE 


NO, 

PERCENTAGE 

0 

0.000 

1 

213 

0.964 

1 □□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□ 

6 

0.027 

ia 

2 

0.009 

i 

0 

0.000 

i 

221  VALUES 

raw  data;  mean  l,05» 

GROUPED  DATA;  MEAN  1,55; 


STANDARD  DEVIATION  0.248 
STANDARD  DEVIATION  0.248 


ITEM  1  C 


IT  IS  POSSIBLE  FOR  SOMEONE  OTHER  THAN  THE  DRILL  SERGEANT 
TO  IDENTIFY  THE  PROBLEMS  OF  TRAINEES  AND  HELP  THEM, 


THE  DISTRIBUTION  OF  RESPONSES 


TYPE 

AGFEE 
DISAGREE 
DON'T  KNOW 
NO  RESPONSE 


NO,  PERCENTAGE 

0  0.000  I 

179  0.810 

29  0.131  I □□□□□□□□ 

12  o.os4  mao 

1  0.005  I 


221  values 

raw  data;  mean  1,251  standard  deviation  0.57 

GROUPED  data;  MEAN  1.75;  STANDARD  DEVIATION  0.57 


F- 2-4 


ITEM  1  D  ♦  A  MILITARY  ADJUSTMENT  UNIT  IS  ONE  WAY  TO  HELP  SOLVE 
THOSE  PROBLEMS  OP  THE  TRAINEE, 


THE  DISTRIBUTION  OF  RESPONSES 
TYPE  NO,  PERCENTAGE 

0  0.000  I 

AGP-EE  144  0.652  l□a□□□l30□tJ^00^□0□0□□0□D□□0□^DQU^□□00□□□0□00D□□00U[]U 

DISAGREE  52  0.235  I □□□□□□□□□□□□□□□□□□ 

don't  know  25  o.ii3  moaoGuaau 

NO  RESPONSE  0  0.000  I 

221  VALUES 

raw  data;  mean  1.46$  standard  deviation  0.689 

SROUPED  DATA}  MEAN  l,96f  STANDARD  DEVIATION  0.689 

ITEM  1  E  J  THE  PRESENT  MAU  IS  DOING  AN  ACCEPTABLE  JOB  IN  HELPING 
TRAINEES  TURN  AROUND  AND  BECOME  SUCCESSFUL, 

THE  DISTRIBUTION  OF  RESPONSES 
TT  PE  NO,  PERCENTAGE 

0  0.000  I 

AGREE  95  0.430  I □□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□DU 

disagree  81  0.367  l□□0UD□0000□D□□D0□□D0□□□□^□aU□□□□□□□□□□□a□□□ 

fON'T  KNOW  42  0.190  I  (]□□□□□□□□□□□□□□□□□□□□□ 

NO  response  3  0.014  IDO 

221  values 

RAW  DATA*  MEAN  1.79$  STANDARD  DEVIATION  0.793 

GROUPED  DATA*  MEAN  2.29?  STANDARD  DEVIATION  0.793 


ITEM  J  F  •  THE  THREAT  OF  ASSIGNMENT  TO  THE  MAU  IS  AN  EFFECTIVE  MEANS 
OF  TURNING  SOME  TRAINEES  AROUND  WITHOUT  ACTUALLY  HAVING 
TO  MAKE  THE  ASSIGNMENT. 


THE  DISTRIBUTION  OF 

RESPONSES 

T  T  F  £ 

NO. 

PERCENTAGE 

0 

0.000 

1 

agree: 

93 

0.421 

1  □□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□(]□□□□□□□□ 

DISAGREE 

103 

0.466 

DON'T  KNOW 

23 

0.104 

looauouanoDa 

NO  RESPONSE 

2 

0.009 

ID 

222  values 
raw  data; 

MEAN 

1.7$ 

STANDARD  DEVIATION  0.687 

GROUPED  DATA  J 

MEAN 

2.2. 

STANDARD  DEVIATION  0.687 

ITEM  1  G  ♦  THE  RULES  FOR  DECIDING  WHO  TO  ASSIGN  TO  THE  MA4J  AND 
WHEN  ARE  CLEAR, 


THE  DISTRIBUTION  OF  RESPONSES 


r  j  f  e 

NO. 

PERCENTAGE 

0 

0.000 

1 

AGREE 

122 

0.552 

l□□□^□0□□D□□□UOD□□Q□□□D□□□0□Q□aODO□□DD□□OOa□OU□0□0^ 

DISAGfi  FE 

5? 

0.267 

1 □□□DDOUUOUUOUUODUnOUOUQd 

DON'T  KNOW 

34 

0.154 

1 □□□□□□□□□□□□□□ 

NO  RESPONSE 

6 

0.027 

1  □□ 

221  VALUES 

1  1 

raw  data; 

MEAN 

1 .66  r 

STANDARD  DEVIATION  0.834 

GROUPED  DATA; 

MEAN 

2.16$ 

STANDARD  DEVIATION  0.834 

ITEM  NO,  2 

BELOW  ARE  SOME  DESCRIPTIONS  OP  TRAINEE  BEHAVIOR  AMD  ATTITUDES, 
CHECK  THOSE  YOU  WOULD  REFER  TO  THE  MAU,  ASSUMING  THAT  YOU  HAVE 
DONE  EVERYTHING  YOU  COULD  TO  SOLVE  THE  PROBLEM, 


I  tlm 

2A 

I  T  EM 

2B 

ntM 

2C 

I  YEM 

2D 

I  TEM 

2E 

ITEM 

2? 

ITEM 

2° 

ITEM 

2H 

DIFFICULTY  LEARNING  THE  GENERAL  ORDERS  AMD  OTHER  SUBJECTS 
UNACCEPTABLE  PHYSICAL  CONDITION 
FF.EOUENTVIOLATION  OF  RULES 
WON'T  FOLLOW  ORDERS 

EXTREMELY  LOW  MORALE  AFFECTING  PERFORMANCE 

RACIAL  OR  SEXUAL  PREJUDICES  TOWARD  FELLOW  TRAINEES  OR  CADRE 

GETS  INTO  FREQUENT  FIGHTS 

LANGUAGE  PROBLEMS  INHIBIT  LEARNING 


T  H  E.  I« 

i  g  n; 

I BUT  I Ot 

OP  RE 

rrPE 

NO. 

PERCE 

ITEM 

2A 

52 

0.235 

ITEM 

2* 

37 

0.167 

ITEM 

2C 

159 

0.719 

ITEM 

2* 

139 

0.629 

ITEM 

2E 

166 

0.751 

I  TLM 

2F 

114 

0.516 

I  TEM 

2G 

107 

0.484 

ITEM 

2H 

16 

0.072 

HO  RE 

CJF 

15 

0.068 

I DUOUQOUOUUUUUCIOU 

looauuuooociD 

laooDuoQooudodoadQDUdnoQuoDODDDoaDQaaaoDUdD 

ianauaaaDoaaoaDanaDOQaoaoaaoaaaaaaa 
i □□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□a 
!□□□□□ 
i Quoad 
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ITEM  NO  3 

ACCORDING  TO  SOP,  WHEN  OPE  YOU  SUPPOSED  TO  REFER  A  TRAINEE  TO  MAU 
ITEM  JO*  AS  SOON  AS  YOU  IDENTIFY  A  SERIOUS  PROBLEM 

ITEM  3£<;  AFTER:  YOU  HAVE  MADE  A  REASONABLE  ATTEMPT  TO  IDENTIFY  AND 
SOLVE  THE  PROBLEM 

ITEM  3C{  AFTER  YOU  HAVE  EXHAUSTED  EVERY  POSSIBLE  MEANS  OF  IDENTIFYING 
AND  SOLVING  THE  PROBLEM 


THE  DISTRIBUTION  OF  RESPONSES 
TYPE  NO.  PERCENTAGE 

.0  0.000  I 

item  3a  20  0.090  I □□□□□□□□□□ 

item  3B  94  0.425 

ITEM  3c  99  0.448  I □□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□DU 

no  re-sf  q  0.036  I  DODD 

221  VALUES 

RAW  DATA |  MEAN  2.435  STANDARD  DEVIATION  0.706 

grouped  data;  mean  2.93*  standard  deviation  0.706 


ITEM  NO  4 

IF  (OUR  OPINION  IS  DIFFERENT  FROM  OFFICIAL  GUIDANCE,  WHEN  DO  YOU 

FEEL  YOU  SHOULD  BE  ABLE  TO  ASSIGN  AH  TRAINEE  TO  MAU 

ITEM  4AJ  AS  SOON  AS  Y^'J  IDENTIFY  A  SERIOUS  PROBLEM 
ITEM  4& ;  AFTER  YOU  HAVE  MADE  A  REASONABLE  ATTEMPT  TO  IDENTIFY 

AND  SOLVE  THE  PROBLEM 

ITEM  4c;  AFTER  YOU  HAVE  EXHAUSTED  EVERY  POSSIBLE  MEANSOF 

IDENTIFYING  AND  SOLVING  THE  PROBLEM 
ITEM  4DJ  WHEN  YOU  ARE  CONVINCED  THAT  THE  TRAINEE  SHOULD  BE  DISCHARGED 


THE  DISTRIBUTION  OF  RESPONSES 
TYPE  NO,  PERCENTAGE 

0  0.000  I 

ITEM  4A  33  0.149  (□□□□□□□□□□□□□□□□□□Dna 

ITEM  4B  73  0.330  l□0□00□0^a^O□□D^l',□QDO□OUDD□00□□0□DDOD□00□□0□□a□ 

ITEM  4c  79  0.357  I □□□□□□□□□□□□□□□□□□□□□□□nDDDOnODDDDOOODOODnDOOUDDOn 

ITEM  4D  7  0.032  iooaa 

NO  RESF-  29  0.131  I □□□□□□□□□□□[]□□□□□□ 

221  VALUES 

raw  data;  mean  2.67*  standard  deviation  1,17 

GROUPED  DATA;  MEAN  3,175  STANDARD  deviation  1.17 


ITEM  NO,  5 


F-2-7 


APPROXIMATELY  HOW  MANY  TRAINEES  HAVE  YOU  REFERRED  TO  THE  MAU 
IN  FhE  FAST  SIM  MONTHS? 


NO,  OF 

TRAINEE  NO,  PERCENTAGE 


<  1 

67 

0.303 

1  DDDDDDDUDDDDDDODDDDODDDDDDDDDDDDDDD 

1-  6 

93 

0.421 

6-11 

34 

0.154 

1 □□□□□□□□□□□□QU0Q00 

11-16 

11 

0.050 

1  □□□□□□ 

16-21 

7 

0.032 

1  □□□□ 

21-26 

3 

0.014 

100 

26-31 

2 

0.009 

1  □ 

31-36 

0 

0.000 

1 

36-41 

2 

0.009 

IQ 

41-46 

0 

0.000 

1 

46-51 

1 

0.005 

10 

51  + 

1 

0.005 

10 

221  VALUES 
FAW  DA  TAJ 

MEAN 

5.37J  STANDARD  DEVIATION  9,7 

GF  OUF  ED 

DATA*  MEAN 

4.97;  STANDARD  DEVIATION  g 

ITEM  NO,  6 

OF  THE  TRAINEES  YOU  REFF ERED  TO  THE  MAU  IN  THE  FAST  SIM  MONTHS, 
HOW  MANY  FELL  INTO  EACH  OF  THE  FOLLOWING  CATEGORIES  AFTER 
COMPLETING  MAU  TRAINING? 


ITEM  £AJ  DISCHARGED 


NO,  OF 


TF ATNEE 

NO 

,  PERCENTAGE 

<  1 

43 

0.272 

1  ODDDUDDDUOaDDDDOODOODODO 

1-  6 

87 

0.551 

(□□□□□□□OLianDDuaDDaoGDnaaaoaQaaaaoaQDDDaDaoonnooD 

6-11 

16 

0.101 

I  □□□□□□LIDO 

11-16 

6 

0.038 

1  □□□ 

16-21 

3 

0.019 

mo 

21-26 

0 

0.000 

i 

26-31 

1 

0.006 

ID 

31-36 

0 

0 . 000 

1 

36-41 

1 

0.006 

ID 

41-46 

0 

0.000 

1 

46-51 

0 

0.000 

1 

51  + 

1 

0.006 

ID 

158  values 

FAW  data; 

MEAN 

3,74;  STANDARD  DEVIATION 

8.72 

GROUPED 

OATAJ  MEAN 

4.01»  STANDARD  DEVIATION 

6.68 

ITEM  RETURNED  TO  YOU  TO  CONTINUE  TRAINING 


NO,  OF 

TRAINED  NO,  PERCENT AGE 


<  1 

48 

0.304 

1  □□□□□□□□□□□□□□□[][]□□[]□□ 

1-  6 

104 

0.658 

lo□□o□□a□□^ooo□u^o□o□□oo□ao□ooo□a□□□□□□□oo□o□□a□o 

6-11 

4 

0.025 

ion 

11-16 

0 

0.000 

16-21 

0 

0.000 

21-26 

1 

0.006 

26-31 

0 

0.000 

31-36 

0 

0.000 

36-41 

0 

0.000 

41-46 

0 

0.000 

i 

46-51 

0 

0.000 

i 

51  + 

1 

0.006 

i 

158  VALUES 
raw  data; 

MEAN 

2.175  STANDARD  DEVIATION  5,23 

GROUPED 

DATA;  MEAN 

2.555  STANDARD  DEVIATION  5,07 

I TEM  6C 

♦  RETURNED 

TO  ANOTHER  DRILL  SERGEANT  IN  TOUR  UNIT  TO 

CONTINUE  TRAINING 


NO,  OF 


TP  A I NEE  NO.  PERCENTAGE 


<  1 

119 

0.753 

1-6 

37 

0.234 

loaoaDoaoonanoDD 

6-11 

1 

0.006 

11-16 

0 

0.000 

16-21 

0 

0.000 

21-26 

0 

0.000 

26-31 

0 

0.000 

21-36 

0 

0.000 

36-41 

0 

0.000 

41-46 

0 

0.000 

46-51 

1 

0.006 

51  + 

0 

0.000 

158  VALUES 

ROW  DATA* 

MEAN 

0.8235  STANDARD  DEVIATION  4,07 

GROUPED 

DATA 

>;  MEAN 

0.05065  STANDARD  DEVIATION  4,46 

w  tj  r  o 


ITEM  J  RECYCLED  TO  ANOTHER  UNIT 


no,  or 

TRAINEE  NO,  PERCENT  AC/E 

<  i  86  0.544  i □anGOODOunDLinnGUunoooGaiJOODnDOOQociDOODOQOOOooaDn 

1-6  63  0.399  i □□ounoaonaoDoonuoaGaDGooDoaouDOOQDD 

6-11  4  0.025  mo 

11-16  4  0.025  100 

16-21  1  0.006  10 

i-:>6  o  o.ooo  i 

6-31  0  0.000  I 

1-36  0  0.000  I 

36-41  0  0.000  I 

41-46  0  0.000  I 

46-51  0  0.000  I 

51+  0  0.000  I 

158  VALUES 

raw  data;  mean  1,48» 

c-.f.  o'  »k  l  d  data;  mean  1.25  5 


•:i  H  •  DON'T  KNOW 


NO,  or 

If- A  I  If  E  NO.  PERCENTAGE 

<1  149  0.943  muaouaooaunoonnnooDDDLmtjnDUDDDODanDQOOQQnonoDDOD 

6  8  0.051  I  DUD 

6-11  1  0.006  I 

1  1-16  0  0.000  I 

16-21  0  0.000  I 

21-26  0  0.000  I 

26-31  0  0.000  I 

31-36  0  0.000  I 

36  41  0  0.000  I 

41-46  0  0.000  I 

46-51  0  0.000  I 

51+  0  0.000  I 

158  VALUES 

raw  data;  mean  0.1845  standard  deviation  0.913 

grouted  data;  mean  "1,185  standard  deviation  1,34 


STANDARD  DEVIATION  2.8 
STANDARD  DEVIATION  3.63 


rut  R E  ARE 


63  PARTICIPANTS  WHO  DID  MOT  RESPOND  TO  ITEM  NO.  6 


-■C  CD  M  O'  Ui 


F-2 


ITEM  HO.  7 

OF  TOUR  FF.OfL.EM  TRAINEES  (WHETHER  OF:  NOT  YOU  REFER  THEM  TO  THE  MAU  )  , 
WHAT  PERCENTAGES  FALL  INTO  EACH  OF  THE  FOLLOWING  CATEGORIES? 

I  i 

ITEM  7A*  ADJUSTMENT  FROM  PREVIOUS  ENVIRONMENT 


PERCENTAGE 


NO,  PERCENTAGE 


<  5.00 
5.00-15.00 
15.00-25.00 
25.00-35.00 
35.00-45.00 
45.00-55.00 


55 

0.307 

I OOOOODODDOODOOUDODOOOODaDOODDOODODODDDDOOD 

45 

0.251 

1  CinOOQODOOOODODDODOODDODDODQODOOOOO 

9 

0.050 

1  □□□□□□□ 

27 

0.151 

i □□nonnoanGDupoDOODDDD 

9 

0.050 

lonoanno 

13 

0.073 

IDODDQOOUOa 

5.00-65.00 

5.00-75.00 

5.00-85.00 

5.00-95.00 

5.00+ 


2 

0.011 

1  □□ 

2 

0.011 

IDO 

7 

0.039 

1 □□□□□ 

2 

0.011 

IDO 

8 

0,045 

1 DDD00D 

179  values  I 

raw  data;  m!ean  22. 9  i  standard  deviation  27.6 

grouped  data;  mean  23. 7 f  standard  deviation  27.6 


ITEM  7&;  STREET-WISE,  E<ELL  I GERENT  ATTITUDES 


F  ER  CENTAGE 

NO  , 

PERCENTAGE 

<  5.00 

40 

0.223 

IDODDDDODOODDDDDODDODODODDDODDODaDDDDOODO 

5.00-15.00 

37 

0.207 

IDaDDDODDDDOOODDODDOODODDDODDODDDDDDDO 

15.00-25.00 

17 

0.095 

1 □□□□□□□□□□□□□□□□□ 

25.00-35.00 

r>2 

0.123 

1 □□0D0DD0D0D0000DDDD0D0 

35.00-45.00 

6 

0.034 

IDOODnO 

45.00-55.00 

18 

0.101 

1 D00D0DDDDDDD00DDDD 

55.00-65.00 

7 

0.039 

1 □□□□□□□ 

65.00-75.00 

5 

0.028 

1  DODOD 

7 5.00-85.00 

8 

0.045 

1 □□□□□□□□ 

85.00-95.00 

6 

0.034 

laooDan 

95.00+ 

13 

0.073 

1 DnODDODDDOOOO 

179  VALUES 

RAW  DATA* 

M£  AM 

i  31. 5f 

STANDARD  DEVIATION  31,5 

GROUPED  DATA* 

MEAN  32. 2 F 

STANDARD  DEVIATION  31,6 

ITEM  7C  •  FEKSaHAL/EHOTIOIIAL  FRQSLCMS 


1  CM.LN  THCL 

MO. 

f LRCENTAGE 

<  5.00 

74 

0.413 

incjGnnmjuaooDooaDQDDDDDaDoaaoDoaDDDDarjaooDO 

5.00-15.00 

55 

0.307 

mouanuunoaauuoDDGGoauoaauaDOooa 

15.00-25.00 

14 

0.078 

1 GG0GGQGG 

25.0C-35.00 

20 

0.112 

1 DGnGGOOGGGD 

35.00-45.00 

4 

0.022 

IG0 

45.00-55.00 

3 

0.017 

ion 

55.00  -65.00 

1 

0.006 

IG 

65.00-75.00 

1 

0.006 

ID 

75.00-85.00 

3 

0.017 

IDG 

35.00-95.00 

1 

0.006 

IG 

95. 00* 

3 

0.017 

IDO 

179  values 

RAW  DATA* 

meam  13.4 

}  STANDARD  DEVIATION  19,7 

GFOUFtr*  DATA  ♦ 

meam  14; 

STANDARD  DEVIATION  20.3 

»Tl.H  7  L-  J  OFf'EMPERS  OF  UNIT  AM  P/OR  PRILL  SERGEANT  RULES  OF 
CONDUCT /RERRORNACE 


.  I'  F-  CFNTAGE 

MO  . 

PERCENTAGE 

<  5.00 

68 

0.380 

laaGaaaonoGDaaGoaoDGaoaGDaaGaGoaaGaGGoaaoaa 

5.00-15.00 

36 

0.201 

1 GQGGGnGQGOnGGGGGQQGGOO 

15.00-25.00 

13 

0.073 

1 oonannoo 

75.00-35.00 

17 

0.095 

1 GGUGGGGGUGG 

35.00-45.00 

6 

0.034 

igogg 

45.00-55.00 

16 

0.089 

1 OGOnGDGGOG 

55.00  65.00 

5 

0.028 

IUGG 

65.00-75.00 

2 

0.011 

IG 

75.00-85.00 

6 

0.034 

1  GGGG 

85 . 00-95 . 00 

3 

0.017 

1  00 

95.00+ 

7 

0.039 

1  GGGG 

1 7V  VALUES 

F  AW  t*ATA: 

MEAM  21*9f 

STANDARD  DEVIATION  28 

OFOUFCD  DATA  J 

MEAM  22# 7? 

STANDARD  DEVIATION  28.2 

THERE  ARE  42  RARTICIRANTS  WHO  DIE'  MOT  RESRONP  TO  ITEM  7 


F-2-12 


ITEM  NO,  8 

If  lOU  HOD  YOUR  WAT,  HOW  WOULD  THE  TRAINEES  YOU  REFER  TO  THE 
MOM  DE  ASSIGNED  AFTER  COMPLETING  MAU  TRAINING  AND  BEING  RETURNED 
IU  CONTINUE  TRAINING? 

ITEM  QA  J  RETURNED  TO  YOU 

ITEM  gD*  ASSIGNED  TO  ANOTHER  UNIT  AND/OR  DRILL  SERGEANT 
ITEM  QCJ  IT  DEFENDS  UPON  THE  TRAINEE 


THE  DISTRIBUTION  OF  RESPONSES 
TYRE  NO,  PERCENTAGE 

0  0.000  I  ' 

ITEM  8«  29  0.131  I  QOQQOQOOOOQOOOU 

item  8s  77  0.348  laaanaaoooaaQoaoooooaDDDOQaaoooDaooaaDaao 

ITEM  8C  97  0.439  I QOOQOOnOOOQOOOOQOODOOQOQDQOOQGQOUOUOODOOUQOOQOOQOO 

NO  RE  SF  IQ  0.081  I □□□□□□□□□ 


ITEM  NO,  9 

FUR  TRAINEES  THAT  YOU  ARE  ASSIGNED  WHEN  HE/ SHE  RETURNS  FROM  THE 
MAU,  WHAT  INFORMATION  DO  YOU  NEED  FROM  THE  MAU  TO  MOST  EFFECTIVELY 
DEAL  WITH  THE  TRAINEE? 

ITEM  9A;  PROBLEM  IDENTIFIED  BY  THE  MAU 

iiem  action  taken  to  solve  the  problem 

ITEM  9c;  evaluation  of  trainee  performance  and  attitude  IN  MAU 
ITEM  9DJ  recommendations  oh  how  you  can  best  deal  with  the  trainee 
AND  FOLLOW-UP  ON  MAU  ACTION 
ITEM  9E ;  OTHER 


THE 

DIS 

TRIBUTIO 

M  OF  RESPONSES 

T  r  T  EL 

NO. 

PERCENTAGE 

I  TEM 

9A 

148 

0.670 

loaoooaaaaooaaoaaoaaaoaaoaoDoaoaooaooaooo 

I  TEM 

9B 

131 

0.593 

laaaooGaGoaaDDDDGaaoaaooaaaaaaaaDaoD 

I  TEL. 

9C 

186 

0.842 

ITEM 

9D 

131 

0,593 

ITEM 

9E 

7 

0.032 

100 

NO  RESF 

12 

0.054 

1000 

i  / 


or  THE  INFORMATION  YOU  NEED  f  WHICH  OF  XT  DO  YOU  FRESEHTLY  GET 
r A  OM  MOU, 

ITEM  10«:  MOSLEM  IDENTIFIED  BY  THE  MAU 
ITEM  10»J  ACTION  TAKEN  TO  SOLVE  THE  FROSLEM 

ITEM  IOC*  EVALUATION  OF  TRAINEE  PERFORMANCE  AND  ATTITUDE  IN  MAU 
ITEM  10D:  RECOMMENDATIONS  ON  HOW  YOU  CAN  BEST  DEAL  WITH  THE 
TRAINEE  AND  FOLLOW-UP  ON  MAU  ACTION 
ITEM  10e;  OTHER 


THE  D 

ISTR IPUTION 

OF  RESPONSES 

T  f  PE 

NO  , 

PERCENTAGE 

ITEM 

10« 

56 

0.253 

1 □□□□□□□□□□□□□□□□□GOOODOO 

ITEM 

10* 

33 

0.149 

loaooaaaDQoauQD 

ITEM 

10C 

90 

0.407 

i  □[][?□□□□  □□□□□□□(]□□□□□□□□□□□□□□□□□□□□□□□ 

I  TEM 

10* 

40 

0.181 

i □□□naaaaoaaDaauoD 

ITEM 

10E 

6 

0.027 

•  duo 

NO  RESP 

117 

0.529 

l□□□ooGuoo□□ooou□□□□o□□□o□^OQatJO□□□oo□o□□□ooQa□oorJU 

ITEM  NO,  11 

OF  THE  INFORMATION  YOU  DO  RECEIVE  FROM  THE  MAU ,  HOW  USEFUL  IS 
TO  YOU 


THE  DISTRIBUTION  OF  RESPONSES 


USEFULNESS 

NO. 

PERCENTAGE 

0 

0.000 

1 

e;:tp  emfly 

36 

0.163 

1 UUUnUDOODGQUODGGQQO 

HPETT  ■»' 

29 

0.131 

1  []□□□□□□□□□□□□□□ 

SOMETIMES 

96 

0.434 

t □□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□( 

NOT  VERY 

10 

0,045 

maaaa 

NOT  AT  ALL 

13 

0.059 

i □□□□□□□ 

NO  RESPONSE 

37 

0.167 

i □□□□□ □□□□□□□□□□□□□□ 

221  VALUES 

RAW  DATA*  MEAN  3,21*  STANDARD  DEVIATION  1,59 

GROUTED  DATA*  MEAN  3.71}  STANDARD  DEVIATION  1,59 


F-2-14 


ITEM  HO.  12 

WOULD  IT  BE  USEFUL  IF* 


ITEM  12«J  YOU  HAD  MORE/BETTER  CONTACT  WITH  MAU  STAFF  AFTER  TOUR 
TRAINEES  HAVE  COMPLETED  MAU  TRAINING*? 


THE  DISTRIBUTION  OF  RESPONSES 
TYPE 


YES 
NO 

NO  RESP 
221  VALUES 

RAW  DATA? 


NO,  PERCENTAGE 

0  0.000  I 

102  0.462  (□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□a 

87  0 . a94"  I 

32  0.145  I □□□□□□□□□□□□□□□□ 


mean  l.68» 
GROUPED  DATA*  MEAN  2.18? 


STANDARD  DEVIATION  0.711 
STANDARD  DEVIATION  0.711 


ITEM  12»{  THE  MAU  STAFF  WOULD/COULD  FOLLOW-UP  WITH  THEIR  TRAINEES 
AFTER  THEY  HAVE  COMPLETED  MAU  TRAINING 


THE  DISTRIBUTION  OF  RESPONSES 
TYPE  NO,  PERCENTAGE 

0  0.000  I 

86  0.389  I □□□□□□□□□□□□□□□□□□□□□□□□□□□□□□OOnDODDDDOOD 

102  o . 462  i 

33  0.149 


YES 

NO 

NO  RESP 


221  VALUES 

RAW  DATA* 


MEAN  1,76. 


grouped  data;  mean  2.26? 


STANDARD  DEVIATION  0.694 
STANDARD  DEVIATION  0.694 


F-2-15 


ITEM  NO,  13 

IN  YOUR  EXPERIENCE,  WHAT  PERCENTAGE  OF  TRAINEES  ARE  TURNED  AROUND 
AS  A  RESUET  OF  THE  MAU  EXPERIENCE? 


PERCENTAGE 

NO. 

PERCENTAGE 

<  1.00 

67 

0.303 

(□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□a 

1.00-11.00 

37 

0.167 

i 00000000000000000000000 

11.00-21.00 

12 

0.054 

i □□□□□□□□ 

21.00-31.00 

19 

0.086 

maaaaooaoaoo 

31.00-41.00 

11 

0.050 

i □□□□□□□ 

41.00-51.00 

30 

0.136 

i □□□□□□□□□□ □□□□□□□□□ 

51.00-61.00 

4 

0.018 

man 

61 . 00-71 . 00 

7 

0.032 

maoa 

7i.oo-ei.oo 

17 

0.077 

i □□□□□□□□□□□ 

81.00-91.00 

11 

0.050 

i ooooooo 

91  tOO-1- 

6 

0.027 

memo 

221  VALUES 

how  data;  mean  29.50226244?  standard  deviation  30.97753155 

GROUPED  data;  mean  26.76923077?  standard  deviation  31.23181685 


item  no,  14 

IN  YOUR  OPINION,  WHAT  PERCENTAGE  OF  YOUR  TRAINEES  HAVE  THE  FOLLOWING 
KNOWLEDGE  ABOUT  OR  ATTITUDE  TOWARD  THE  MAU  BEFORE  BEING  ASSIGNED  THERE 


t  ITEM  1 4 A j  DON'T  KNOW  ABOUT  IT 

i 


PERCENTAGE 

NO, 

PERCENTAGE 

<  1.00 

100 

0.559 

1 □□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□  j 

1.00-11.00 

16 

0.089 

•□□□□□□a 

11.00-21.00 

4 

0.022 

i  □□ 

21.00-31.00 

9 

0.050 

memo 

31.00-41.00 

2 

0.011 

ID 

41.00-51.00 

11 

0.061 

modem 

51.00-61.00 

0 

0.000 

i 

61.00-71.00 

3 

0.017 

10 

71.00-81.00 

7 

0.039 

mao 

81.00-91.00 

8 

0.045 

moo 

91.00+ 

19 

0.106 

maaoaooo 

179  VALUES 

RAW  data; 

mean  24.73184358? 

STANDARD 

DEVIATION 

36.59296941 

GROUFED  DATA 

;  mean  21.30726257? 

STANDARD 

DEVIATION 

36.74296197 

F-2-16 


ITEM  14* J  WANT  TO  AVOID  IT 


F ERCEMTAGE 
<  1.00 
1.00-11.00 
11.00-21.00 
21.00-31.00 
31.00-41.00 
41.00-51. 00 
51.00-61.00 
61.00-71.00 
71.00-81.00 
81.00-91.00 
91.00+ 


NO, 

60 

17 
8 
2 
2 

18 
4 
4 

16 

15 

33 


PERCENT AGE 

0.335  I DOODDDDDODDDDOODODOOnOODODDDDDDDDDOODDDODD 

0.095  iodddddddodod 

0.045  IDDDDDD 

0.011  ID 

0.011  ID 

0.101  I DDDDDDDDDDDDD 

0.022  I  ODD 

0.022  I DOD 

0.089  I 00D0UD00DDD 

0.084  I D0D0DD0D0DD 

0.184  I ODDDDDDDODDODaDDDUDDDDD 


179  VAl.UES 

paw  data;  mean  42.843575421  standard  deviation  40.95900799 

grouped  data;  mean  39.687150841  standard  deviation  41,01821917 


ITEM  14CJ  BELIEVE  IT  CAN  HELP  THEM 


PERCENTAGE 

NO. 

PERCENTAGE 

<  1.00 

112 

0.626 

I00D00D0DDDD0DDDDDDDDDDDDDDDDDDDDDDDDDDDDDD 

1.00-11.00 

25 

0.140 

1 DDDDDDDDD 

11.00-21.00 

8 

0.045 

1  ODD 

21.00-31.00 

10 

0.056 

IDD0D 

31.00-41.00 

2 

0.011 

ID 

41.00-51.00 

11 

0.061 

1  DODD 

51.00-61.00 

0 

0.011 

ID 

61.00-71.00 

1 

0.006 

1 

71.00-81.00 

r> 

0.011 

ID 

81.00-91.00 

r> 

0.011 

ID 

91 .00+ 

4 

0.022 

IDO 

179  VALUES 

RAW  data; 

MEAN 

>  12.06703911?  STANDARD 

DEVIATION 

23.27215656 

GROUPED  DATA; 

MEAN  8.681 

564246?  STANDARD 

DEVIATION 

23.36411434 

■U'JL‘'  xaiNtK  »  THERE  THAN  WHERE  THEY  ARE 


F-2-17 


PERCENTAGE  HO,  PERCENTAGE 

<  1.00  125  0.698  iDaaaDDDDDD0D0Da0D0D0DDD0DDD0D0DD0D00DDD0a0 


1.00-11.00 
11.00-21.00 
21.00-31.00 
31.00-41.00 
41.00-51 .00 
51.00-61.00 
61.00-71.00 
71.00-81.00 
81.00-91.00 
91.00+ 


0.145  I □□□□□□□□□ 

0.034  IDD 

0.022  10 

0.006  I 

0.039  I0D 

0.006  I 

0.000  I 

0.017  10 

0.000  I 

0.034  100 


179  VALUES 

RAW  DATA*  MEAN  9. 35754 1899 ?  STANDARD  DEVIATION  22.54246363 

GROUPED  DATA*  MEAN  STANDARD  DEVIATION  22.74463532 


ITEM  14E{  SEE  IT  AS  A  ROUTE  TO  DISCHARGE 


PERCENTAGE 
<  1.00 
1.00-11.00 
11  .00-21.00 
21.00-31.00 
31.00-41.00 
41.00-51 .00 
51.00-61.00 
61.00-71.00 
71.00-81.00 
81.00-91.00 
91.00+ 


PERCENTAGE 

0 . 48.'.  I  DDDDDDDDDDDDODODDDDDODODDDaODDDDODDDDDDDDO 

0.201 

0.056  ID00DD 
0.028  IDD 
0.022  IDD 
0.078  IDDDD0DD 
0,022  IDD 
0.006  I 
0.017  ID 
0.011  ID 
0.073  I 0DDDDD 


179  VALUES 

R  AW  DATA  ♦  MEAN  19.37430168? 

GROUPED  data:  mean  16.11173184? 


STANDARD  DEVIATION  30.41389731 
STANDARD  DEVIATION  30.43426522 


ITEM  14P;  OTHER 


f ERCENT  AGE 
<  1 .00 
1 .00-11 .00 
11.00-21.00 
21 : 00-31 .00 
31.00-41.00 
41 .00-51.00 
51 . 00-61 .00 
61 .00-71 .00 
71 .00-81 .00 
81 .00-91.00 
91.00  + 


NO,  PERCENTAGE 

176  0.983  I OODDDODDDDDDDDDDODDDDDDDDDDDDDDDDODDDDDDDD 

1  0.006  I 

1  0.006  I 

0  0.000  I 

0  0.000  I 

1  0.006  I 

0  0.000  I 

0  0.000  I 

0  0.000  I 

0  0.000  I 

0  0.000  I 


179  VALUES 

raw  data;  mean  0.4189944134? 

GROUPED  DATA*  MEAN  ~3 . 553072626 ? 


STANDARD  DEVIATION  3.950514724 
STANDARD  DEVIATION  4.069401978 


F-2-18 


THERE  ARE  42  PARTICIPANTS  WHO  DID  NOT  RESPOND  STEM  14, 


ITEM  NO,  15 

IF  YOU  HAD  A  CHOICE,  WOULD  YOU  LIKE  DUTY  WITH  THE  HAU? 


THE  DISTRIBUTION  OF  RESPONSES 
TYPE  NO,  PERCENTAGE 

0  0.000  I 

TES  73  0.330  I □□□□□□[]□□□□□□□□□□□□□□□□□□□□ 

137  0.620  I □□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□DO 

NO  RESP  11  0.050  I □□□□ 

221  VALUES 

RAW  DATA*  MEAN  1.7194570145  STANDARD  DEVIATION  0.5489864575 

GROUPED  DATA*  MEAN  2.2194570145  STANDARD  DEVIATION  0.5489864575 


ITEM  NO,  16 

IF  YOU  HAD  ANYTHING  TO  DO  WITH  IT,  WHAT  WOULD  YOU  CHANGE  ABOUT 
THE  PRESENT  MAU  IN  THE  FOLLOWING  CATEGORIES? 


ITEM  16«J  LENGTH 

ITEM  16»J  POI 

ITEM  16C*  TRAINING  SCHEDULE 

ITEM  16&:  METHODS  OF  DEALING  WITH  TRAINEES 

ITEM  16E*  MAU  RELATIONSHIPS  AND  DEALINGS  WITH  YOU  OR  YOUR  UNIT 
ITEM  l^FJ  TIMES  AT  WHICH  THE  UNIT  WILL  ACCEPT  TRAINEES 


THE  DISTRIBUTION 

OF  RESPONSES 

TYPE 

NO, 

PERCENTAGE 

ITEM  16« 

36 

0.163 

1 □□□□□□□□□□□□ 

ITEM  16B 

15 

0.068 

!□□□□□ 

ITEM  16C 

14 

0.063 

!□□□□□ 

ITEM  16D 

22 

0.100 

1 □□□□□□□□ 

ITEM  16E 

16 

0.072 

!□□□□□ 

ITEM  16F 

24 

0.109 

1 □□□□□□□□ 

NO  RESP 

146 

0.661 

I □□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□ 
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THE  FOLLOWING  XS  A  LIST  OF  IDENTIFIABLE  RECOMMENDED  CHANGES 


ITEM 


LENGTH 


NO,  OF  PEOPLE 
1 
A 
3 
2 
1 
1 
3 

10 

3 


RECOMMENDED  CHANGE 
5  DATS 
7  DATS 

2  WEEKS 
10  DATS 

3  WEEKS 
30  DATS 

DEPENDS  ON  THE  PROBLEM 
SHOULD  BE  LONGER 

SHOULD  STAT  UNTIL  THE  PROBLEM  IS  SOLVED 


ITEM  1AB, 


POI 


OF  PEOPLE 


RECOMMENDED  CHANGE 
CLOSE  UP 
MORE  DISCIPLINE 
MORE  BT  SUBJECT 

4  HOURS  OC,  2  HOURS  PT ,  2  HOURS  MCC  C 

SHOULD  FOLLOW  GUIDELINES  RELATED  WITH  BT 
LESS  MOVIES 


ITEM  1AC, 


TRAINING  SCHEDULE 


NO,  OF  PEOPLE 
1 
1 

o 

o 


RECOMMENDED  CHANGE 

MORE  PROFESSIONAL  COUNSELING 

MORE  PT 

LONGER 

SHOULD  BE  IN  MORE  DEPTH 


ITEM  1£  D, 


METHODS  OF  DEALING  WITH  TRAINEES 


HO,  OP  PEOPLE 

10 

1 

n 

1 


RECOMMENDED  CHANGE 

MAKE  IT  MORE  CHALLENGING  BUT  FAIR 
ELIMINATE  DISCUSSION  SESSIONS 
GO  BACK  TO  STC 
SHOULD  BE  FIRM 


i  re M  1AE, 


MAU  RELATIONSHIPS  AND  DEALINGS  WITH  TOU  OR  TOUR  UNIT 


NO.  OF  PEOPLE 

1 


RECOMMENDED  CHANGE 

POOR  RELATIONSHIP , SHOULD  IMPROVE 


ITEM  16F-* 


TIMES  AT  WHICH  THE  UNIT  WILL  ACCEPT  TRAINEES 


NO,  OF  PEOPLE 

4 

3 

3 


RECOMMENDED  CHANGE 
ACCEPT  TRAINEES  ON  WEEKENDS 
ACCEPT  TRAINEES  MON,  -SAT, 
ACCEPT  AT  ANT  TIME 


ITEM  NO,  17 


F-2-20 


WHAT  ARE  TWO  OR  THREE  OF  THE  JEST  FEATURES  OF  THE  MAU 
THERE  ARE  81  PARTICIPANTS  WHO  RESPONDED  TO  THIS  QUESTION 


HO,  OF  PEOPLE 

5 

2 

2 

12 

16 

7 

4 

13 

2 

11 

1 

4 

11 

3 

3 

1 

1 

1 

1 

ITEM  NO,  18 


DESCRIPTION 
AWAY  FROM  UNIT 
PATRIOTIC  STANCE 
SECOND  CHANCE 
PHYSICAL  TRAINING 
EXTENSIVE  COUNSELING 
INDIVIDUAL  COUNSELING 
DISCIPLINE 

HELPS  CHANGE  IN  MOTIVATION  AND  ATTITUDE 
ATMOSPHERE 

PROBLEM  SOLDIERS*  PROBLEMS  IDENTIFIED 

24  HOURS  SM 

EVALUATION  PROGRAM 

WILLING  TO  TAKE  TIME 

CONSTRUCTIVE  INSTRUCTION 

GET  PROBLEM  TRAINEES  AWAY  FROM  THE  GOOD  TROOPERS 

THE  WAY  TO  GET  DISCHARGED 

WITH  PEOPLE  FROM  OTHER  UNITS 

TEAM  WORK 

FOOD 


WHAT  ARE  TWO  OR  THREE  OF  THE  WORST  FEATURES  OF  THE  MAU 


THERE  ARE  71  PARTICIPANTS  WHO  RESPONDED  TO  THIS  QUESTION 


THE  FOLLOWING  IS  A  LIST  OF  RESPONSES 


HO, 

3 

n 

1 

5 
1 
3 
r> 

2 

3 

3 

2 

n 

6 

7 
1 

8 
3 
2 
1 


OF  PEOPLE 


DESCRIPTION 

EVERYTHING 

TOO  MUCH  FREE  TIME 

TO  MANY  UNNECESSARY  DUTIES 

NOT  ENOUGH  PT 

THE  APPEARANCE  OF  THE  SOLDIER 
SM  NOT  LONG  ENOUGH  FOR  EVALUATION 
RELAXED  ENVIRONMENT 

WONT  TAKE  TRAINEES  WITH  PROFILES 
COUNSELORAS  ABILITY 

WASTE  OF  MANPOWER  r  MONEY  AND  TIME 
LENGTH  OF  TIME 
INCORRECT  EVALUATIONS 
HO  DISCIPLINE 

TRAINEES  SENT  BA?K  TO  ORIGINAL  UNIT 
HO  END  RESULTS 

TRAINEEC  COME  BACK  WITH  THE  SAME  ATTITUDE 

TOO  EASY  ON  TRAINEES 

POI 

FACILITIES  BAD 


in  'C  n 
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ITEM  NO,  19 

ODD I T  X  QHAL  COMMENTS 

THERE  ARE  33  PARTICIPANTS  WHO  HAD  ADDITIONAL.  COMMENTS 
THE  FOLLOWING  IS  A  LIST  OF  ITEMS 


NO,  OF  PEOPLE 

5 

1 

I 


1 

3 

1 

1 

1 


COMMENTS 
CLOSE  IT  OP 

MAU  IS  USED  AS  A  TICKET  PUNCH  BEFORE  DISCHARGE 
GO  BACK  TO  STC 

MAU  IS  AN  OUTSTANDING  IDEA,  BUT  IN  REALITY  IS  A  WASTE 
HOT  EFFECTIVE 

SHOULD  ESTABLISH  A  HOLDOVER  UNIT  SO  THAT  NEW  TRAINEES 
WILL  NOT  BE  EXPOSED  TO  THESE 
KEEP  UP  THE  GOOD  WORK 

ESTABLISH  (PENALTY  UNIT*  TO  INSTILL  FEAR  INTO 
INDIVIDUALS  WHO  ARE  IN  FOR  A  JOY  RIDE 
MAU  IS  NOTHING  MORE  THAN  A  BABYSITTING  SERVICE 
S  T  AFF  *  S  QUALIFICATION  • 


f:  m  d 


APPENDIX  F- 3 


MAU  Staff 


F- 3-1 


MILITARY  ADJUSTMENT  UNIT  ( MAU )  QUESYZOMAXRE  RESPONSE  SURVEY 
QUESTION AIRE  TO  MAU  STAFF 


THE  FOLLOWING  LIST  SHOWS  THE  JOS  TITLE  OF  THE  SEVEN  MAU  STAFF  MEMESERS 
SERGEANT 

DRILL  SERGEANT /COUNSELOR 
SOCIAL  5ERVICE  ASSISTANT 
COUNSELOR ( TEAM  CHIEF) 

COUNSELOR 

DRILL  SERGEANT/COUNSELOR 
COUNSELOR ( TEAM  CHIEF) 

STRVICE  TIME  DISTRIBUTION  AMONG  THE  PARTICIPANTS 


TIME  III 

MONTH  NO,  PERCENT 

<  50  1  0.143  Id 

50-100  1  0.143  ID 

100-150  3  0.429  I00Q 

150-200  0  0.000  I 

200+  2  0.286  IDO 


SERVICE  TIME  AS  A  DRILL  SERGEANT  IN  A  TRAINING  UNIT 


TIME  III 

MONTH  NO.  PERCENT 

<12  1  0.143  ID 

12-24  4  0.571  I  DODD 

24-36  1  0.143  ID 

26+  1  0.143  ID 


TIME  ASSIGNED  TO  MAU 


TIME  IN 

MONTH  NO,  PERCENT 

<  0  0  0.000  I 

0-  6  4  0.571  I  DODO 

6-12  2  0.286  IDO 

12-18  0  0.000  I 

18+  1  0.143  ID 


ITEM  HO,  1 


MAKE  A  CHECK  IH  THE  APPROPRIATE  column  to  indicate  whether 
YOU  <  AGREE'  OR  •  DISAGREE  •  WITH  EACH  OF  THE  FOLLOWING  STATEMENTS 


ITEM  1A{  THE  MAU  IS  ONE  GOOD  WAT  TO  HELP  SALVAGE  CERTAIN  TYPES 
OF  PROBLEM  TRAINEES  WHO  HAVE  POTENTIAL  FOR  SUCCESS  IN 
THE  ARMY 


THE  DISTRIBUTION  OF 


TYPE  NO, 

0 

aop.ee  7 

DISAGREE  0 

NO  RESPONSE  0 


RESPONSES 

PERCENTAGE 

0.000  t 

1.000  I □□□□□□□ 
0.000  I 
0.000  f 


7  VALUES 
RAW  DATA • 
GROUPED  DATA} 


MEAN  If  STANDARD  DEVIATION  0 
MEAN  1.5;  STANDARD  DEVIATION  Q 


ITEM  ib; 


THE  MAU  UNIT  IS  DOING  AN  ACCEPTABLE  JOB  IN  ACHIEVING 
THAT  GOAL, 


THE  DISTRIBUTION  OF 


TYPE  NO, 

0 

AGREE  6 
DISAGREE  0 
NO  RESPONSE  1 


RESPONSES 

PERCENTAGE 

0.000  I 
0.857  ID00DDD 
0.000  I 
0.143  10 


7  values 


raw  data; 
GROUPED  data; 

mean  1,285714286? 
mean  1,785714286? 

STANDARD 

STANDARD 

DEVIATION 

DEVIATION 

0.6998542122 

0.6998542122 

ITEM  je;  THE 

MAU  HAS  AN  ADEQUATE 

NUMBER  OF 

PERSONNEL 

ALLOCATED, 

THE  DISTRIBUTION  OF  RESPONSES 

TT  PE 

NO,  PERCENTAGE 

AGREE 

DISAGREE 

NO  RESPONSE 

0  0.000  1 

2  0.286  100 

5  0.714  I00000 

0  0.000  1 

7  VALUES 

raw  data; 
GROUPED  DATA; 

MEAN  1.714285714? 
MEAN  2.214285714? 

STANDARD 

STANDARD 

DEVIATION 

DEVIATION 

0.4517539515 

0.4517539515 

F-3-3 

ITEM  JDJ  THE  MAU  HAS  AH  ADEQUATE  NUMIEft  OF  PERSONNEL  ASSXCNED, 

THE  M5Tf  I RUT  ION  OF  REST OHSES 
T  TPE  NO,  PERCENT AOE 

0  0.000  I 

AC.*  EE  2  0.286  IDO 

disagree  5  0.714  100000 

NO  TEOFOIISC  0  0.000  I 

7  VALUES 

FAW  T'A  fA  J  MEAN  1.714285714*  STANDARD  DEVIATION  0.451753951 

gfoufed  data;  MEAN  2.214285714*  standard  deviation  0.451753951 


ITEM  1E{  THC  MAU  HAS  THE  CORRECT  TYRE  OF  PERSONNEL  AUTHORIZED, 


THE  DISTRIBUTION  OF  RESPONSES 
TYPE  NO,  PERCENTAGE 

0  0.000  I 

«g?.ee  7  1.000  1 0000000 

DISAGREE  0  0.000  I 

HO  RESPONSE  0  0.000  I 

7  VALUES 

FAW  data;  mean  If  STANDARD  DEVIATION  0 

GF.OUFED  DATA;  MEAN  J.  .  5  J  STANDARD  DEVIATION  Q 


ITEM  NO,  2 

IN  THE  COLUMN  HEADED  •DESIRABLE* ,  CHECK  THE  ATTITUDES  THAT  YOU 
BELIEVE  TRAINING  UNIT  COMMANDERS  AND  DRILL  SERGEANTS  SHOULD  HAVE 
TOWARD  THE  MAU 

IN  THE  'PRESENT*  COLUMN,  CHECK  THE  ATTITUDES  YOU  BELIEVE  TRAINING 
UNIT  COMMANDERS  AND  DRILL  SERGEANTS  NOW  HAVE  TOWARD  THE  MAU, 


ITEM  2°S  USE  ASSIGNMENT  TO  THE  MAU  AS  A  HAMMER  TO  GET  TRAINEES  TO 
TURN  AROUND  (WITHOUT  NECESSARILY  HAVING  TO  ACTUALLY  MAKE 
THE  ASSIGNMENT) 


THE  DISTRIBUTION  OP  RESPONSES 
TYRE  NO,  PERCENTAGE 

DESIRABLE  1  0.043  I □ 

PRESENT  7  0.304  I □□□□□□□ 

NO  RESF  0  0.000  I 


LI  Ul 


ITEM  2*S  USE  AS  A  positive  steV  rOK  PROVIDING  HELP  TRAINEES  NEED  F-3- 
THAT  THE  UNIT  CANNOT  PROVIDE  DECAUSE  OP  LACK  OP  TIME  OR 
SPECIAL.  SKILLS 


THE  DISTRIBUTION 


TTPE  NO, 

DESIRABLE  7 

PRESENT  4 

NO  RESP  0 


OP  RESPONSES 
PERCENTAGE 

0*304  I □□□□□□□ 
0.174  I □□□□ 
0.000  I 


ITEM  2ci  A  STEP 


TOWARD  DISCHARGE  POR  THOSE  UNPIT  FOR  MILITARY  SERVICE 


THE  DISTRIBUTION  OF  RESPONSES 


TYPE  NO, 

DESIRABLE  2 

PRESENT  7 

NO  RESP  0 


PERCENTAGE 

0.087  I □□ 

0.304  I □□□□□□□ 

0.000  t 


ITEM  2*»{  A  WAY  TO  GET  UNDESIRABLE  TRAINEES  OUT  OF  THE  UNIT  SO 
THEY  WON'T  ADVERSELY  INFLUENCE  OTHER  TRAINEES 


THE  DISTRIBUTION 


TYPE  NO, 

DESIRABLE  2 

PRESENT  7 

NO  RESP  0 


OF  RESPONSES 
PERCENTAGE 
0.087  I □□ 

0.304  I □□□□□□□ 

0.000  I 


ITEM  2^:  A  PLACE  TO  SEND  TRAINEES  AWAITING  ADMINISTRATIVE  ACTION 
(DISCHARGE,  ASSIGNMENT,  CLEARANCE,  ETC, 


THE  DISTRIBUTION 


TYPE  NO, 

DESIRABLE  1 

PRESENT  7 

NO  RESP  0 


OF  RESPONSES 
PERCENTAGE 

0.043  10 
0.304  I □□□□□□□ 
0.000  I 


ITEM  2^?  OTHER 


THE  DISTRIBUTION 


TYPE  NO, 

DESIRABLE  0 

PRESENT  0 

NO  RESP  7 


OF  RESPONSES 
PERCENTAGE 

0.000  I 
0.000  I 

0.304  I □□□□□□□ 


ITEM  NO,  3 


F-3-5 


CHECK  '  DF  ilPAtLE  '  KOK  THK  ATTITUDE*  TOU  BELIEVE  TRAINEES  ZH  THE 
TRAINING  UNIT  SHOULD  HAVE  TOWARD  THE  MAU, 

CHECK  • PRESENT 1  FOR  THE  ATTITUDES  THEY  NOW  HAVE  TOWARD  THE  MAU, 
ITEM  3A ;  SOMETHING  TO  AVOID  (TOUGH  DUTY) 


THE  DISTRIBUTION 


TYPE  NO, 

DESIRABLE  0 

PRESENT  3 

NO  KESR  4 


ITEM  3®J  A  PLACE 

THE  DISTRIBUTION 


TIRE  NO. 

DESIRABLE  £ 

PRESENT  3 

NO  RE  SR  ) 


OF  RESPONSES 
PERCENTAGE 

0.000  I 
0.130  I  POO 
0.174  I □□□□ 


TO  GO  TO  GET  HELP 


OP'  RESPONSES 
PERCENTAGE 

0.261  I □□□□□□ 

0.130  loan 

0.043  I □ 


ITEM  3C  5  A  STEP  ON  THE  WAT  TO  GETTING  OUT  OF  ARMY 


THE  DISTRIBUTION 


TYPE  HO, 

DESIRABLE  0 

PRESENT  6 

NO  PESP  1 


OR  RESPONSES 
PERCENTAGE 
0.000  I 
0.261  I □□□□□□ 
0.043  IQ 


ITEM  3D*  A  «=LACE  TO  GO  TO  GET  AWAY  FROM  PROBLEMS  IN  THE  UNIT  AND 
CLEAR  HEAD 


THE  DISTRIBUTION 


TtFE  NO, 

DESIRABLE  4 

PRESENT  3 

NO  PESP  2 


ITEM  3FJ  OTHER 

THE  DISTRIBUTION 


TYPE  NO. 

DESIRABLE  0 

PRESENT  0 

NO  PESP  7 


OP  RESPONSES 
PERCENTAGE 
0.174  I □□□□ 

0.130  loan 

0.087  I □□ 


OP  RESPONSES 
PERCENTAGE 

0.000  I 
0.000  I 

0.304  lOOnODOD 


ITEM  HO.  4 


F-  3-6 


IN  TOUR  EXPERIENCE,  WHAT  PERCENT  AGE  OP  TRAINEE*  ASSIGNED  TO  THE  MAU 
PALL  INTO  EACH  OP  THE  POLLOWINO  CATEGORIES? 

ITEM  4A*  DIFFICULTY  MAXING  ADJUSTMENT  PROM  PREVIOUS  ENVIRONMENT  TO 
THE  ARMY 


PERCENTAGE 

NO. 

PERCENTAGE 

<  5.00 

0 

0.000 

1 

5.00-15.00 

1 

0.143 

ID 

15.00-25.00 

1 

0.143 

ID 

25.00-35.00 

0 

0.000 

1 

35.00-45.00 

2 

0.286 

1  □□ 

45.00-55.00 

2 

0.286 

IDO 

55.00+ 

1 

0.143 

ID 

ITEM  4»{  STREET-WISE,  BELLIGERENT  ATTITUDE 


PERCENTAGE 

<  5.00 
5.00-15.00 
15.00-25.00 
25.00-35.00 
35.00-45.00 
45.00-55.00 
55.00+ 


NO,  PERCENTAGE 

1  0.143  10 

0  0.000  I 

5  0.714  ID0000 

0  0.000  I 

0  0.000  I 

1  0.143  ID 

0  0.000  I 


ITEM  4CJ  PERSONAL/EMOTIONAL  PROBLEMS 


PERCENTAGE 

<  5.00 
5.00-15.00 
15.00-25.00 
25.00-35.00 
35.00-45.00 
45.00-55.00 
55.00+ 


NO, 

PERCENTAGE 

0 

0.000 

1 

3 

0.429 

1  000 

n 

0.286 

1  □□ 

0 

0.000 

1 

n 

0.286 

IDO 

0 

0.000 

1 

0 

0.000 

1 

ITEM  4DJ  OFFENDERS  OF  ARMY,  UNIT  AND/OR  DRILL  SERGEANT  RULES  OF 
CONDUCT  OR  PERFORMANCE 


F  ERCENTAGE 

NO  , 

PERCENTAGE 

<  5.00 

2 

0.286 

IDD 

5.00-15.00 

0 

0.000 

1 

15.00-25.00 

1 

0.143 

ID 

25.00-35.00 

1 

0.143 

ID 

35.00-45.00 

2 

0.286 

too 

45.00-55.00 

1 

0.143 

ID 

55.00+ 

0 

0.000 

1 

ITEM  4E{  OTHERS 


PERCENTAGE 

NO. 

PERCENTAGE 

<  5.00 

5 

0.714 

IDUDI 

5.00-15.00 

0 

0.000 

1 

15.00-25.00 

0 

0.000 

1 

25.00-35.00 

1 

0.143 

ID 

35.00-45.00 

1 

0.143 

ID 

45.00-55.00 

0 

0.000 

1 

55.00+ 

0 

0.000 

1 

ITEM  MO,  5 
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HOW  GOOD  A  JOS  DO  TOO  FEEL  THE  MAO  DOES  XM  SOLVING  THE  PROBLEMS 
OF  TRAINEES  IN  EACH  CATEGORY? 

ITEM  5A'  ADJUSTMENT  PROBLEMS 


THE  DISTRIBUTION  OF  RESPONSE* 


TYPE 

NO. 

0 

PERCENTAGE 

0.000  1 

POOR  1 

0 

0.000 

1 

2 

0 

0.000 

1 

3 

1 

0.143 

10 

4 

1 

0.143 

10 

5 

4 

0.571 

)□□□□ 

V.GOOt'6 

1 

0.143 

10 

NO  RESP 

0 

0.000 

1 

ITEM  5»: 

STREET- 

WISE, 

BELLIGERENT 

THE  DISTRIBUTION  OF  RESPONSES 

TT  PE 

NO  , 

PERCENTAGE 

0 

0.000 

1 

POOF  1 

1 

0.143 

10 

1 

1 

0.143 

10 

3 

3 

0.429 

1000 

4 

1 

0.143 

10 

5 

1 

0.143 

10 

V.GOOD<£ 

0 

0.000 

1 

NO  RESP 

0 

0.000 

1 

ITEM  5CJ 

F  ER  SOMAL/EMOT  I  OllflL  P  ROBLEMS 

THE  DISTRIBUTION 

1  OF  FESFOM5ES 

T  l  RE 

NO, 

PERCENTAGE 

0 

0.000 

1  OOF  1 

0 

0.000 

1 

O 

0 

0.000 

1 

3 

1 

0.143 

ID 

4 

4 

0.571 

IDDDD 

5 

-> 

0.286 

1  □□ 

V . GOOD6 

0 

0.000 

1 

MO  RESP 

0 

0.000 

1 

V  .  GOr>D£ 
MO  RESF 
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ITEM  5£i»  OFFENDERS  OF  RULES 


THE  DISTRIBUTION  OF  RESPONSES 
TTF  E  NO,  P  ERCENTAGE 

0  0.000  I 

POOP:  1  0  0.000  I 

2  0  0.000  I 

3  1  0.143  10 

4  2  0.286  100 

5  3  0.429  1000 

v,good6  l  0.143  10 

NO  RESF  o  0.000  I 


ITEM  5E»  OTHER 


THE  DISTRIBUTION  OF  RESPONSES 
TYPE  NO,  PERCENTAGE 

0  0.000  I 

poor  i  o  0.000  I 

2  0  0.000  I 

3  0  0.000  I 

4  0  0.000  I 

5  0  0.000  I 

V.DOOB6  0  0.000  I 

ho  RESF-  7  i.ooo  mnnnnoo 


ITEM  NO,  6 

WHAT  FEATURE  OR  COMPONENT  OF  THE  MAU  PROGRAM  IS  MOST  EFFECTIVE 
IN  HELPING  TRAINEES  WITH  THE  FOLLOWING  PROBLEMS? 

F  ROBL.EM 

ADJUSTMENT  PROBLEM 
STREET-WISE,  BELLIGERENT 
P ’EPSON AL/EMOTIONAL  PROBLEMS 
PULE  OFFENDERS 
OTHER 


NO,  OF  RESPONSES 

5 

4 

5 
5 
0 


ITEM  NO,  7 


F  -  3-9 


HOW  OFTEN  DO  YOU  GET  TRAINEES  ASSIGNED  TO  THE  MAO  FOR  THE  FOLLOWING 
REASONS? 


ITEM  7AJ  LEARNING  DIFFICULTIES 


THE  DISTRIBUTION 

OF 

RESPONSES 

T  »  PE 

NO, 

PERCENTAGE 

0 

0.000 

1 

FREQUENTLY 

6 

0.857 

)□□□□□□ 

SOMETIMES 

1 

0.143 

ID 

SELDOM 

0 

'  0.000 

1 

NEVER 

0 

0.000 

1 

NO  RESPONSE 

0 

0.000 

1 

ITEM  7b;  LANGUAGE  PROBLEMS 


THE  DISTRIBUTION  OF  RESPONSES 


T  IF  E 

t  R EOUEMTLY 
SOMETIMES 
SELDOM 
NEVER 

NO  RESPONSE 


HO  , 
0 
0 
1 
6 
0 
0 


PERCENTAGE 


0.000 

0.000 

0.143 

0.857 

0.000 

0.000 


IQ 

I □□□□□□ 


ITEM  7CJ  POOR  PHYSICAL  CONDITIONING 


THE  DISTRIBUTION  OF  RESPONSES 


TYPE 

NO  , 

PERCENTAGE 

0 

0.000 

1 

P 'FEQUENTI.Y 

7 

1.000 

mnoDDDD 

SOMETIMES 

0 

0.000 

1 

SELDOM 

0 

0.000 

1 

NEVER 

0 

0.000 

1 

NO  RESPONSE 

0 

0.000 

1 

ITEM  7DJ  ADMINISTRATIVE  REASONS  (AWA 

THE  DISTRIBUTION  OF 

RESPONSES 

TYRE 

NO, 

PERCENTAGE 

0 

0.000 

1 

frequently 

1 

0.143 

ID 

SOMETIMES 

4 

0.571 

1  DODD 

SELDOM 

0 

0.000 

1 

NEVER 

0 

0.000 

1 

HO  RESPONSE 

2 

0.286 

IDO 

ITEM  MO,  0 


F-3-10 


mn.  THE  TRAINEE  CASELOAD  OF  THE  MAU  INCREASE  OR  DECREASE  AT 
ah«  or  the  f 01. lowing  times? 

II  CM  0A*  AROUND  HOLIDAYS 


THE  DISTRIBUTION  OF 


T  i  F  E  MO  , 

0 

INCREASE  3 

DECREASE  1 

MO  RESPONSE  3 


RESPONSES 

PERCENTAGE 
0.000  I 
0.429  I □□□ 
0.143  10 
0.429  1000 


ITEM  0I<;  DURING  SUMMER  SEASONS 


F 


THE  distribution  of 


TYPE  NO, 

0 

INCREASE  6 

DECREASE  0 

NO  RESPONSE  1 


RESPONSES 

PERCENTAGE 

0.000  I 
0.857  mnoono 
o.ooo  i 
0.143  ID 


ITEM  Qp;  DURING  WINTER:  SEASONS 


THE  DISTRIBUTION  OP' 


TfFE  NO, 

0 

INCREASE  0 
DECREASE  3 
NO  RESPONSE  4 


RESPONSES 
PERCENTAGE 
0.000  I 
0.000  I 
0.429  I  ODD 
0.571  I  DODO 


ITEM  QC •  WHIM  IF  AIMING  UNITS  SKE  REGIMMIHG  A  CTCLE { 


F-3-n 


THE"  MOTE  1SUTIOII  OF  RESFOMSES 

Tiff  mo,  percentage 

0  0.000  I 

nrtrasE  6  0.857  1000000 

i.Frr.rAsr  0  0.000  I 

NO  I  f  (WISE  1  0.143  III 


lir  w  oc;wncu  traini.  g  units  afe  neaping  the  end  of  a  cfcle 


(Ilf:  MS1FIDUTIOM  OF  FESfONSES 
I  Iff  NO,  FEFCENTAGE 

0  0.000  I 

tNt-r.F-A-.E  1  0.143  10 

i.ccm-asf  4  0.571  10000 

NO  response  2  0.286  100 


1IIM  gr>:  AT  5FGCIAL  TIMES  OF  THE  TRAINING  CrCl.E, 


F  C  S  F  OMGES 

f  e:  f  cehtage 
0.000  I 
0.571  10000 
0.143  10 
0.286  100 


.1  ri  m  gt: ;  u  tuff 


I  Hi.  L'l'ilf.  IMITION  OF  RESPONSES 
Trfl.  NO,  PER  CENT  AGE 

0  0.000  I 

INCREASE  0  0.000  I 

NLCI.FASE  0  0.000  I 

NO  response  7  1.000  10000000 


tut  I'l'jtn  ir.uii oil  of 


I ' f f  NO . 

0 

I  NTT.  CASE  4 

I  I"  El  EAST  1 

NO  FE3F  ONSE  T 


ITEM  WO,  9 


F-3-12 


DOES  YOUR  MAU  SEEM  TO  GET  MORE  TRAINEES  FROM  SOME  UNITS  THAN  OTHER* 


THE  DISTRIBUTION  OF  RESPONSES 
TYPE  WO,  PERCENTAGE 

0  0.000  I 

*-ES  5  0.714  I  □□□□□ 

wo  0  0.000  I 

wo  resp  2  0.286  I □□ 


IF  YES,  WHAT  DO  YOU  BELIEVE  THE  REASONS  TO  BE? 

INEXPERIENCED  CADRE  IN  SOME  TRAINING  UNITS 
PUNCH  OUT  FOR  A  DISCHARGE 
MISUNDERSTANDING  OF  MAU 
COMMANDER'S  INFLUENCE 

SOME  UNITS  USE  THE  FACILITY-  MORE  TO  HELP 


ITEM 

MO 

.  10 

IN  YOUR 

OPINION 

,  WHEN 

SHOULD  THE  TRAINING  UNIT 

ASSIGN 

THE  TRAINEE 

TO  THE 

MAU 

ITEM 

EARLIER 

THAN  THEY  DO,  WHEN  THE  PROBLEM 

MIGHT 

BE  EASIER  TO 

RESOLVE 

ITEM 

* : 

LATER , 

AFTER  THE  1 VE  TRIED  A  LITTLE  HARDER  TO 

SOLVE  THE 

PROBLEM 

THEMSELVES 

ITEM 

£■'.* 

IT  VARIES  DEPENDING  ON  THE  PROBLEM 

ITEM 

ABOUT  WHEN  THEY  DO 

THE  DIS 

TP;  I  BUT  I  ON  OF  RESPONSES 

T '»"  f 1 E 

NO, 

PERCE 

NT  AGE 

• 

0 

0.000 

i 

, 

I  TCM 

A 

0 

0.000 

1 

ITEM 

E< 

3 

0.429 

1000 

ITEM 

C 

n 

0.286 

100 

ITEM 

D 

0 

0.000 

1 

MO  P:E5  r 

n 

0.286 

100 

I 


ITEM  NO,  11 


F-3-13 


HOW  OFTEN  ARE  THE  FROBLEMS  ATTKIilUTED  TO  TRAINEES  *T  THE  REFERRING 
UNIT  IN  AGREEMENT  WITH  THE  DIAGNOSIS  OF  THE  MAUT 


THE  DI  ST  R  IbUT  I  ON  OF  RESPONSES 
TYRE  NO,  PERCENTAGE 

0  0.000  I 

MOST  time  o  0.000  I 

often  2  0.286  100 

SOMETIMES  4  0.571  I □□□□ 

NOT  OFTEN  0  0.000  I 

SELDOM  0  0.000  I 

NO  RESPONSE  1  0.143  10 


ITEM  NO,  12 

IF  YOU  THINK  THE  TRAINING  UNITS1  DIAGNOSIS  IS  LESS  ACCURATE  THAN 
IT  MIGHT  RE,  WHAT  DO  YOU  THINK  SHOULD  BE  DONE  ABOUT  IT? 

ITEM  AJ  PROVIDE  BETTPF.  WRITTEN  GUIDELINES  FDR  DIAGNOSIS 

ITEM  B*  TRAIN  cadre  to  make  better  diagnosis 

ITEM  CJ  REDUTRE  MOPE  THOROUGH,  ACCURATE  DOCUMENTATION  OF  THE  RROBLEM 
ITEM  DJ  NOTHING 


THE  DI 

T  i  RE 

f>Tfi 

I  I-UT  I  ON 

NO  . 

0 

1  OF  Fi£5F0U5t5 

c  CUT  AGE 

0*000  1 

ITEM 

A 

A 

0.236 

!□□ 

I  TEM 

& 

n 

0.236 

1  □□ 

ITEM 

C 

1 

0.143 

10 

I  TEM 

r» 

1 

0.143 

10 

NO  RES 

F 

1 

0.143 

10 

HEM  NO,  13 


F-3-14 


DO  iOU  BELIEVE  THE  MAU  SHOULD  GET  FEEDBACK  FROM  THE  TRAINING  UNIT 
ABOUT  SUCCESSES  AND  FURTHER  PROBLEMS  EXPERIENCED  BT  THE  TRAINEES 
THAT  ARE  RETURNED  TO  TRAINING 


THE  DISTRIBUTION 

!  OF  RESPONSES 

TYRE 

NO. 

PERCENTAGE 

0 

0.000  1 

YES 

6 

0.857  1000000 

NO 

1 

0.143  ID 

NO  RESP 

0 

0.000  I 

I  i 

IF  YES  DO  >OU  GET  THE  INFORMATION  YOU  NEED? 


THE  DIS 

TR I BUT I ON  OF  RESPONS 

TYPE 

NO  , 

PERCENTAGE 

0 

0.000 

1 

YES 

o 

0.286 

100 

NO 

1 

0.143 

10 

NO  RESP 

4 

0.571 

10000 

IF  NO,  WHAT  KIND  OF  INFORMATION  WOULD  YOU  LIKE? 


RECYCLES 
DISCHARGE 
TOTAL  PROGRESS 


ITEM  NO,  14 


F-3-15 


DO  YOU  BELIEVE  THAT  THE  TRAINING  UNIT  AND  PERSONNEL  USUALLY  AGREE 
WITH  THE  HAU'S' 

ITEM  14  a;  evaluation  of  trainees 


THE  DISTRIBUTION  OF  RESPONSES 
T  I  PE  NO,  FERrEIITAOE 

0  0.000  I 

,ES  3  0.429  I □□□ 

1,0  4  0.571  mnno 

NO  REST  0  0.000  I 


ITEM  14*;  f  FCOMMENI'AT  ION  TO  DISCHARGE  OR  CONTINUE  TRAINING 


THE  DISTfi: 

T  BUT  I  ON 

OF  RESFONS 

T  TF  E 

HO, 

R ER  CENT  AGE 

0 

0.000 

1 

TE5 

2 

0.286 

100 

NO 

3 

0.429 

i  nco 

NO  RESP 

n 

0.286 

i  no 

ITEM  NO.  IS 

l'Oer  THE  MAN  RECOMMEND  TO  THE  TRAINING  UNIT  HOW  TO  BEST  FOLLOW-UP 
AND  A  5  S I ST  THE  TRAINEES  RETURNED  TO  TRAINING? 


THE  DISTRIBUTION  OF  RESPONSES 
T IFE  NO,  PERCENTAGE 


!  LS 
NO 

NO  f.ESF 


0 

6 

0 

1 


0.000  I 

0.857  mnncno 
o.ooo  i 
0.143  IQ 


Iir  NO,  SHOULD  SUCH  RECOMMENDATIONS  BE  PROVIDED? 


THE  DISTRIBUTION 


I l FE  NO . 

0 

•ES  0 

NO  0 

NO  R.  ESP'  7 


OF  RESPONSES 
PERCENTAGE 

0.000  I 
0.000  I 
0.000  I 

l.ooo  inoonnoo 


ITEM  NO,  16 


F-3-16 


WHICH,  IF  ANT,  OF  THE  FOLLOWING  FACTORS  CAUSE  THE  MAU • S 
ACCOMPLISHMENTS  WITH  TRAINEES  TO  »E  •UNDONE*  WHEN  THE  TRAINEE  IS 
RETURNED  TO  THE  UN ITT 

ITEM  A*  LACK  OF  TIME  TO  HELP  THE  TRAINEE 
ITEM  BJ  LACK  OF  TRAINING/SKILL 

ITEM  CJ  LACK  OF  DESIRE  TO  HELF  THE  TRAINEE 

ITEM  DJ  DIAS  OF  PERSONNEL  TOWARD  TRAINEES  RETURNED  FROM  THE  MAU 

THE  DISTRIBUTION  OF  RESPONSES 

tire  no,  percentage 

0  0.000  I 

ITEM  A  !  0.143  ID 

item  *  o  0.000  t 

item  c  o  0.000  I 

item  d  4  o.57i  moao 

NO  RESP  2  0.286  IDO 


ITEM  NO,  17 

ASSUMING  THAT  A  MAU  GRADUATE  DOES  NOT  NEED  TO  BE  RECYCLED  BECAUSE 
OF  TRAINING  MISSED,  WHICH  COURSE  OF  ACTION  DO  YOU  BELIEVE  SHOULD  BE 
TAKEN? 

ITEM  A{  ALWAYS  ASSIGN  THE  TRAINEE  TO  A  NEW  DRILL  SERGEANT  OR  UNIT 

ITEM  BJ  RETURN  THE  TRAINEE  TO  THE  SAME  UNIT/DRILL  SERGEANT 

ITEM  C*  EITHER  OF  THE  ABOUVE  ACCORDING  TO  THE  SITUATION  AND  TRAINEE 


THE 

T  T  f  E 

DISTF IBUTIOI 

NO  , 

0 

OF  RESPONSES 

PERCENTAGE 

0.000  1 

I  T EM 

A 

0 

0.000  1 

t  TEM 

E< 

i 

0.143  ID 

I  TEM 

C 

6 

0.857  1 □□□□□□ 

NO  PESF 

C 

0.000  1 

ITEM  NO.  18 


F-3-17 


WHAT  CMANC.ES/I  MF  F  OVEMEMTS  IN  THE  FOLLOW  I  MO  CATEGORIES  WOULD  YOU 
FCCflMMEIID  TO  HELF  THE  MAU  BETTER:  ACHIEVE  XT*  MISSION? 


I  TEM 

A  ' 

» 

LENGTH  OF  THE  COURSE 

I  TEM 

P  * 

EOI  SUBJECTS 

I  TEM 

c; 

TIME  Al  LOCATED  TO  SllPJECTS 

ITEM 

*: 

METHOD/F ROCEDURES  OF  DIAGNOSING 

TRAINEE  PROBLEMS 

ITEM 

e; 

Mt  THODS 

Or  TREATING  TRAINEES 

I  TEM 

F‘. 

INDIVIDUALIZATION  IO  MEET  TRAINEE  NEEDS/RROPLEMS 

I  TEM 

g: 

TFAZHING 

MATERIALS 

ITEM 

h: 

RELATIONS  WITH  TRAINING  UNIT 

THE 

DISTR  I  PUT  I  ON 

OF  R.  ESP  OUSES 

T  Y»  V 

NO  . 

P  t:r.  CENTAGE 

I  TEM 

A 

r> 

0.087  100 

ITEM 

r* 

n 

0.087  100 

I  TEM 

c 

0 

0.000  1 

I  TCM 

r» 

0 

0.000  1 

I  TEM 

£ 

0 

0.000  1 

ITEM 

F 

0 

0.000  1 

ITEM 

G 

1 

0.043  10 

t  TEM 

H 

4 

0.174  10000 

ITEM 

»/o 

.  19 

HOW 

r*ir» 

T OU  GET 

tOUR  ASSIGNMENT  TO  THE 

MflU? 

THE 

DISTRIBUTION  OF  RESFONSES 

T  i  RE 

NO,  F EH  CENT  AGE 

0  0.000  1 

VOL  UMTECR  L  D 
Aci5I&l(Etl 
no  I'Estp use 


4 

3 

0 


0.571 

0.429 

0.000 


i  anno 
inna 

i 


7  VALUES 

r  aw  data;  mi;  an 

gfoijfed  rflTfl  •  mean 


1 . 4285  7 1 429 i 
1 .928571429J 


STANDARD  DEVIATION  0.4948716593 
STANDARD  DEVIATION  0.4948716593 


l  rfM 


NO.  20 


IK  YOU  HAD  A  CHOICE,  WOULD 
WHICH  toil  APE  OLIALIFIED? 


YOUR  PREFER  ANOTHER  ASSIGNMENT  FOR 


THE  DISTRIBUTION  OF  RESFONSES 

ttfe  no,  percentage 


TE3 

NO 

NO  RESF 


0  0.000  I 

1  0.143  ID 

5  0.714  iDunria 

1  0.143  ID 


F-3-18 


ntM  no,  21 

WERE  YOU  P  ROVIDED  AN Y  SPECIAL  TRAINING  TO  PREPARE  YOU  FOR  THE 
HAU  ASSIGNMENT? 


THE  DISTRIBUTION  OF  RESPONSES 
TYPE  NO.  PERCENTAGE 


YES 

NO 

NO  RESF 


0  0.000  I 

3  ft. 429  I □□□ 

3  0.429  i 000 

1  0.143  ID 


ITEM  NO,  22 

IS  THERE  ANT  SPECIAL  TRAINING  THAT  YOU  NEEDED  BUT  DIDN'T  GET  TO 
PREPARE  YOU  FOR:  THE  MAU  ASSIGNMENT? 


THE  DISTRIBUTION  OF  RESPONSES 


TYPE 


i  ES 
NO 

NO  RESR 


NO, 

0 

0 

7 

0 


PERCENTAGE 

0.000  I 
0.000  I 

1.000  I 0000000 

0.000  I 


ITEM  NO,  23 

DO  ALL  MAU  PERSONNEL  IN  YOUR:  CLASSIFICATION  PERFORM  BASICALLY 
THE  SAME  TASKS? 


THE  DISTRIBUTION  OF  RESPONSES 
TYFE  NO,  PERCENTAGE 


i  E  S 
NO 

NO  RESF 


0  0.000  I 

4  0.571  IDDD0 

1  0.143  10 

2  0.286  100 


If  YES,  IS  THERE  A  NEED,  IN  YOUR  OPINION,  FOR  SPECIALIZATION? 


TIME  IN  THE  BT  UNIT 


ADDITIONAL  COMMENTS} 


FOLLOWING  A RE  COMMENTS  LISTED  » V  ITEMS 


I  TCM  J 


MAU  SHOULD  DC  REQUIRED  TO  HAVE  A  MINIMUM  OF  ONE  FEMALE 
STAFF  MCMDCR.  , 

ITfM  O 

IN  ACTUAL ITt,  DOTH  ATTITUDES  ARE  PRESENT  OH  DIFFERENT 
UNITS,  OUST  DEFENDS  ON  EXPENDITURE  WITH  MAU , 

MAU  IS  USED  FOR  PERSONNEL  THAT  HAVE  POTENTIAL  TO 
DECOME  A  GCOD  SOLDIER, 

MAU  IS  USED  AS  A  PLACE  TO  GET  THE  TICKET  PUNCH  FOR 
DISCHARGE , 


T  I  TM  3 

MAU  IS  A  r  l  ACE  TO  FIND  THAT  PROBLEMS  CAN  BE  LIVED  WITH 
AND  NOT  CONTROL  OF  INFLUENCE  LIFE  IN  TRAINING, 

i  t  i :  4 

,40  OF  THEM  OUST  WANT  OUT, 

,25  r-FoursrED  discharge. 


WE  DO  NOT  SOLVE  f  ROW  CMS,  WE  TEACH  f  HEM  HOW  TO  SOLVE 
AND  CONTROL  FRODLEMS, 


i  x:m  e 

DRM  SUFER  BOWL 


item  10 


NOT  TO  SEND  AN  INDIVIDUAL  DUFING  BRM  BIVOUC  OR  FT  FINALS 


F-3-20 


ITEM  11 

OFTEN  TIMES  GO  OVERBOARD  ON  REFERRAL 


ITEM  12 

UNITS  JUST  WANT  TO  INSURE  SM  IS  HELPED 
CADRE  HAS  TRAINING,  DO  NOT  USE  IT, 


ITEM  igDJ METHODS/FROCEDURES  OF  DIAGNOSING  TRAINEE  PROD 
RECOMMENDATION • 

TO  USE  THE  MAU  FOR  ITS  INTENDED  PURPOSES} 

TRYING  TO  HELP  SM«S  HAVING  PROBLEMS 


HEM  1  QO  ♦  TRAINING  MATERIALS 
F ECOMMENDATION • 

FILMS  SHOULD  HAVE  MORE  MODERN  SETTINGS  FOR  YOUNG 
SOLDIERS  TO  IDENTIFY 


ITEM  24  t  ADDITIONAL  COMMENTS 

ALL  OF  US  PARTICIPATE  IN  COUNSELING,  BUT  EACH 

OF  US  HAS  OUR  OWN  METHODS  THAT  WE  USE  TO 

COMMUNICATE  WITH  THE  SM , 

PERFORMING  EFFECTIVELY 

MAU  IS  USED  AS  A  TICKET  PUNCH  IN  ORDER.  TO  SEND 
FOLKS  HOME, 


END 


I 


APPENDIX  F-4 


MAU  Trainees 


F-4-1 


MILITARY  ADJUSTMENT  UNIT  QUEST I OMNA IRE 

SERVICE  MEMBERS  WHO  HAVE  BEEN  ASSIGNED  TO  THE  MAU  -  97  TRAINEES 


ITEM  NO,  1 

ARE  YOU  HOW  ASSIGNED  TO  THE  MILITARY  ADJUSTMENT  UNIT  (MAU)? 


THE  DISTRIBUTION  GF  RESPONSES 

TYRE 

NO, 

PERCENTAGE 

0 

0.000  1 

YES 

46 

0 . 474  1  DODO  □□□[?□□□□□  □□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□ 

NO 

50 

0.515  1 □□□□□□□□□ □□□□□□□□□□□□□□□□□□DDD00DDDD □□□□□□□□□□□□□□ 

NO  RESR 

1 

0.010  ID 

97  VALUES 
RAW  data; 

mean  1.536082474? 

STANDARD 

DEVIATION 

0.518957235 

GROUPED  DATA; 

mean  2.036082474? 

STANDARD 

DEVIATION 

0.518957235 

ITEM  NO,  2 

HOW  MANY  TIMES  HAVE  YOU  BEEN  ASSIGNED  TO  THE  MAU? 


I 


THE  DISTRIBUTION  OF  RESPONSES 
TYRE  NO,  PERCENTAGE 


ONCE 
TWICE 
MORE 
HO  RESF 


0  0.000  I 

96  0.990  I  Of]  DDD  □□□□□□□□□□□□□□□□□□□□□□□□□□□□□□  □DUODODDDDDDDDDD 

0  0.000  I 

0  0.000  I 

1  0.010  ID 


97  VALUES 

RAW  data;  mean  1, 030927835? 

GROUFED  data;  mean  1,1)30927835? 


STANDARD  DEVIATION 
STANDARD  DEVIATION 


0.3030296589 

0.3030296589 


ITEM  HO,  3 


F-4-2 


WHAT  WEEK  OR  WEEKS  OR  TRAINING  WERE  fOU  IN  WHEN  YOU  WENT  TO  THE  KAU? 
FIRST  TIME*  WEEKS  OR  TRAINING 


WEEK 

NO,  PER 

CENTAGE 

<1 

6 

0.062 

1000000 

1-2 

22 

0.227 

i ooaaoooDOunooooooaooDD 

2-3 

19 

0.196 

i ooonnoooonoooaoonoo 

3-4 

18 

0.186 

i ooauoaoooooooooooo 

4-5 

15 

0.155 

mnnnooooaonooDO 

5-6 

12 

0.124 

muooonoooooo 

6-7 

4 

0.041 

laaoo 

7-8 

0 

0.000 

i 

8-9 

1 

0.010 

10 

9  + 

0 

0.000 

i 

97  VALUES 

raw  data;  mean  2.742268041}  standard  deviation  1.694614578 

grouped  data;  mean  3.242263041}  standard  deviation  1.694614578 


second  time;  weeks  of  training 


wf:ek 

no,  FKRCri’TftGE 

<  1 

93 

0.959 

i no:  nuauannanaoonouoaoooonaoaaaooooaaoaaooaaouoaaoo 

1-2 

4 

0.041 

100  . 

2-3 

0 

0.000 

i 

3-4 

0 

0.000 

i 

4-5 

0 

0.000 

i 

5  + 

0 

0.000 

i 

97  VALUES 

►AW  data;  mean  0.0412371134}  standard  deviation  0.19883816 

cejufed  data;  mean  0.5412371134}  standard  deviation  0.19883816 


ITEM  NO,  4 

* 

DID  SOMEONE  TELL  YOU  WHY  lOU  WENT  TO  THE  MAU? 


THE  DISTRIBUTION  OF  RESPONSES 


V  ?  PE 

»  ES 
NO 

NO  RESF 


NO.  PERCENTAGE 

0  0.000  I 

87  0 . 897  I  LIGrJOOnOOOQQGDDOODOOQOODDnOOOOQOOQOOQQOODOQUUnODOQOO 

9  0.093  1 00000 

1  0.010  10 


ITEM  NO.  5 


F-4-3 


IF  YOU  WERE  TCJLO,  MO  YOU  THINK  THAT  WAS  O  GOOD  REASON? 


THE  DISTRIBUTION  OF  RESPONSES 
TYPE  NO,  PERCENTAGE 

0  0.000  I 

»es  58  o.598 

"o  36  0.371  mouaQnonanDaDDGnaoGDOGDDonaoaaoo 

NO  RESF  3  0.031  lono 


ITEM  NO.  6 

DESCRIBE  THE  PROBLEM  THAT  GOT  YOU  SENT  TO  THE  MAU , 

THERE  ARE  89  PARTICIPANTS  WHO  RESPONDED 
THE  FOLLOWING  IS  A  LIST  OF  THEM  , 


PROBLEM 

NOT  ENOUGH  COMMUNICATION 

LACK  OF  SELF-CONFIDENCE, ATTITUDE 

DISOBEYING 

LACK  OF  MOTIVATION 

NOT  ENOUGH  PUSH-UPS 

ASK  FOR  A  DISCHAFlGE 

PROBLEM  WITH  FT 

POOR  MARCHING 


ITEM  NO.  7 

WHAT  DID  YOU  THINK  ABOUT  THE  MAU  BEFORE  'YOU  WENT  THERE? 

ITEM  7AJ  AFRAID 

ITEM  7BJ  GLAD  TO  GO 

ITEM  7.CJ  DIDN'T  WANT  TO  G) 

ITEM  7  DJ  DIDN'T  CARE  ONE  WAY  OP:  THE  OTHER 


THE  DISTRIBUTION  OF  RESPONSES 
TYPE  NO,  PERCENTAGE 

item  7a  42  0.190  ! □GGGGGOOOaOOUaGOGGGGQOQGOGGGOGGQaGOGDDDQGG 

item  7B  is  o.oei  moanononDDDuonDDOD 

ITEM  7C  50  0.226  I □□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□□ODD 

item  7D  15  0.068  I OOOODODQODODOGD 

NO  RESF  1  0.005  IP 


NO,  OP  PEOPLE 

4 

24 

10 

29 

6 

20 

3 


LIST  ANY  O  T  HEP  FEELINGS  YOU  HAD 


F-4-4 


THERE  ARE  27  FflRTICIFAHTS  WHO  RESFONHEG 
THE  FOLLOWING  IS  A  LIST  OF  ITEMSS* 


HO,  OF  F  (.OF  LE 
1 
1 
1 


DPI  SCR I F TIOM 
FAIti  VACATION 
WASTE  OF  TIME 

THEY  DON'T  LISTEN  TO  THE  REAL  PROBLEM 


ITEM  NO,  8 

WHAT  DO  MOST  TRAINEES  THINK  ABOUT  THE  MAU? 


I  TEM 

8° : 

ITEM 

: 

ITEM 

8c; 

I  TEM 

8*: 

ITEM 

8e; 

I  TEM 

8*": 

I  TEM 

8&: 

THE?  DON'T  KNOW  ABOUT  IT 

THEY  THINK  IT  IS  HARD 

IF  THEY  ARE  SENT  TO  THE  MAU,  THEY  EXPECT  TO  DC  HELPED 

THEY  WANT  TO  GO  THERE  AND  GET  DISCHARGED 

THE  I  WANT  TO  GO  THERE  TO  GET  AWAT  FROM  TRAINING 

THE Y  WANT  TO  GO  THERE  TO  GET  AWAY  FROM  THE  DRILL  SERGEANT 

DESCRIBE  ANY  OTHER  FEELINGS  THEY  HAVE  BELOW, 


the  ; 

DIST 

R I  BUT  I OH 

!  OF  Rfc 

SR  ONSES 

TYRE 

NO. 

F  ElKCEMTAOE 

I  YEM 

8« 

60 

0.271 

1  UnOQnnnQODODDDUDOOODODDDCJDnDODOOCinoaOOODnDuDDODODnD 

ITEM 

ss- 

49 

0.222 

lUDDrmLiuonnDODDODDDnDaDDODDODDDDuoooDDDunDD 

I  TEM 

sc 

36 

0.163 

i  □□□□□□□□□□□□□□□□□□□□□□□□□□□□□□a 

I  TEM 

8D 

48 

0.217 

lOLmODDUnonDDDDDDODDDDDDDDDOODOODDOOODDOLJ 

ITEM 

8E 

25 

0.113 

i naDnonDDDoanDODODODDD 

I  TEM 

8^ 

31 

0.140 

1  DDUnODnUUODDDDDDOD[]DDDDDDO 

I  TEM 

8G 

15 

0.068 

lOonDnnnDanooa 

MO  RESF 

1 

0.005 

ID 

ITEM  NO,  9 

DID  THE  MAU  HELP  YOU  IN  AMY  WAi? 


THE  DISTRIBUTION  OF  RESPONSES 


T  YF  E 

YES 

NO 

NO  PESP 


NO ,  PERCENT AGE 

0  0.000  I 

59  o.&oa 

33  0.340  l0n00[]C3£J0n00ULjai]0DDU[]DUDD00D0a 

5  0.052  rnnoa 


ITEM  NO,  IQ 


F-4-5 


EXPLAIN  HOW  THE  MAU  HELPED  TOU,  IF  IT  DID, 

THERE  ARE  £1  PARTICIPANTS  WHO  RESPONDED 
THE  FOLLOWING  IS  A  LIST  OF  ITEMS* 


MO,  OF  PEOPLE 

26 

o 

n 

t  14 
3 
1 
3 
3 
1 


DESCRIPTION 

HELP  MOTIVATION  AND  UNDERSTANDING 

MADE  ME  WANT  TO  GET  OUT  OF  ARM T 

KNOW  MORE  ABOUT  ARM! 

SELF-CONFIDENCE,  CHANGE  ATTITUDE 

PUSH-UPS  IMPROVED 

TALK  SESSION 

DID  NOT  HELP  AT  ALL 

PT  IMPROVED 

MARCHING  IMPROVED 


ITEM  NO,  11 

WHAT  WERE  YOU  TOLD  ABOUT  THE  MAU? 

ITEM  1 1 A  J  IT  IS  THE  LAST  CHANCE  BEFORE  DISCHARGE 

ITEM  1 IB*  IT  IS  A  KIND  OF  JAIL 

ITEM  11C*  IT  IS  A  PLACE  TO  GET  SPECIAL  HELP 

ITEM  1 1 D  J  I  WAS  NOT  TOLD  ABOUT  THE  MAU 


THE  DISTRIBUTION 

OF  RESPONSES 

TYPE 

NO, 

PERCENTAGE 

0 

0.000 

1 

ITEM  1 1 A 

21 

0.216 

1 □□□□□□□□OODDDDDnODDOO 

ITEM  1 1 B 

17 

0.175 

mnononoaooDDOoooo 

ITEM  He 

49 

0.505 

1  DnQOnunOOOOOOOOODOClOOODODUDOOOOOUOUOOOOOOQDUODODO 

ITEM  1 1 D 

8 

0.082 

1 □□□□□□□□ 

NO  RESP 

2 

0.021 

IDO 

ITEM  NO,  12 

DO  YOU  THINK  TRAINEES  SHOULD  ASK  TO  GO  TO  THE  MAU 
IF  THEY  HAVE  PROBL  S  THEY  NEED  HELP  WITH? 


THE  DISTRIBUTION  OF  RESPONSES 
TYPE  NO,  PERCENTAGE 

0  0.000  I 

,ES  74  0,763 

wo  17  0.175  I □□□□□□□□□□□□ 

NO  RESP  6  0.062  I  DODD 


ITEM  NO.  13 


F-4-6 


DO  YOU  THINK  THE  MAU  CAN  HELP  YOU  XN  WAYS  YOUR  DRILL.  SERGEANT  CAN'T? 


THE  DISTRIBUTION  OF  RESPONSES 
TIRE  NO,  PERCENTAGE 

0  0.000  I 

,es  73  0.753  inc'uunriDnoauunDnaDnDnQonnaDDDDDDDaQDDoaDnDDnDQanuDna 

20  0.206  lOLmaaoudonunoa 

no  resp  4  o.04i  man 


ITEM  NO,  14 

*  WHAT  WAS  THE  ONE  BEST  THING  ABOUT  THE  MAU? 


THERE  ARE  84  PARTICIPANTS  WHO  RESFONDED 
THE  FOLLOWING  IS  A  LIST  OF  ITEMS 


NO, 
1  1 
8 
5 
4 

7 

8 
3 
3 

7 

8 
1 
1 
3 


OF  PEOPLE 


DESCRIPTION 

FT 

COUNSELING 
ATMOSf HER  E 
BREAKS 

WATCHING  THE  FILMS 
FOOD 

MARCHING 

CLASSES 

DRILL  SERGEANTS  IN  CHARGE 
GIVES  TIME  FOR  US  TO  THINK 
VICTORY  LANE 
SLEEP  LESS 
NOTHING 


ITEM  NO.  15 


F-4-7 


WHAT  WAS  THE  ONE  WORST  THING  ABOUT  THE  MAU? 


THERE  ARE  81  PARTICIPANTS  WHO  RESPONDED 
THE  FOLUOWINO  IS  A  LIST  OF  ITEMS 


NO.  OF  PEOPLE 

3 

1 

1 

14 

1 

,o 

1 

1 

13 

1 

1 

n 

O 

1 

2 

2 

1 

1 


DESCRIPTION 

EVERYTHING 

BORING 

PATROL  DUTIES 

FORMATION  FOR  LUNCH,  BREAKFAST,  DINNER 

STUDENTS  PUTTING  DOWN  EACH  OTHER 

THE  CLASSES 

THE  OBSTACLE  COURSE 

PUSH-UPS 

PT 

THE  LATRINES 

GUARD  WATCH 

WATCHING  FILM  ALL  DAY 

COUNSELORS/SERGEANTS 

HEAT 

DETAILS 

MARCHING 

NOT  ENOUGH  TIME  FOR  CLEANING  UP 
COLD  SHOWERS 


t 


ITEM  NO. 

IF  A  FRIEND  OF  YOURS  MIGHT  HAVE  TO  GO  THE  MAU, 
WHAT  WOULD  YOU  TELL  HIM  OR  HER? 


1 


/ 

/ 

/ 


t 


THERE  ARE  92  PARTICIPANTS  WHO  RESPONDED 
THE  FOLLOWING  IS  A  LIST  OF  ITEMS 


NO,  OF  PEOPLE 

5 

35 

3 

1 

4 

28 


DESCRIPTION 

NOT  TOO  GOOD  A  PLACE,  A  JAIL 
GOOD  AND  HELPFUL 

GOOD  PLACE  TO  SOLVE  MENTAL  PROBLEM 

MOTIVATE  YOURSELF 

YOU all  enjoy  the  food 

STAY  COOL  AND  LISTEN  GOOD 


I 


END 


